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1
Introduction

The Funding and Finance Group (FFG) has met twice since the last PCG/OP meeting.  A virtual meeting was held on 08 July 2021 at which an early draft 2022 budget was prepared and distributed to the Partners.  A further virtual meeting also took place on 14 September 2021.  The following were present at that meeting:
Yasuhiro Kato

(ARIB)

Don Zelmer

(ATIS)

Marc Grant

(ETSI)

Kyoungseok Oh
(TTA)

Takashi Koshimizu
(TTC) Chairman

Adrian Scrase

(MCC) Secretary
The meeting focused on two main issues; the income and expenditure that had taken place during the first half of year 2021 and the preparation of a draft budget for 2022. These two issues are addressed in the next two sections.
2 Income and Expenditure to June 2021
FFG received and reviewed a status report of the income and expenditure incurred by the Mobile Competence Centre for the first half of 2021.  For completeness, the status report has been submitted to this OP meeting for information [3GPP/OP#46(21)05].

The status report indicated that the pandemic affecting 3GPP operations since early 2020 had led to a significant underspend of the budget.  There had been no physical meetings held during the year and none are expected to take place before 2022.  Other budget lines had largely been respected.
On the income side, most Partner payments have been received, with the final payment from TSDSI expected to be received before year end. 
3
Year 2022 draft Budget
FFG has prepared a draft budget for 2022 which can be found in document 3GPP/OP#46(21)06.  
The draft budget is composed of two parts: the 2022 Support Budget and the 2022 Specific Tasks Budget.  These are further explained in the following sections.
3.1
2022 Support Budget

At the time of preparing the draft budget it was expected that 3GPP will return to physical meetings at the beginning of 2022, but that now looks increasingly unlikely.  With the lack of any other data, the budget has therefore been prepared on the presumption that travel will recommence at the beginning of Q2 2022 with a similar cost as experienced during 2019.  It is noted that the volume of work within 3GPP continues to increase and that one additional headcount is included within the budget plan specifically to provide an acceptable level of service to TSG RAN. 
FFG recommends that the proposed Support Budget be approved by the Organizational Partners.

Recommendation 1:
FFG recommends that the Partners approve the draft Support Budget for 2022 contained in 3GPP/OP#46(21)06.
3.2
2022 Specific Tasks Budget

There is one request for the continued funding of a specific task in 2022 which is for the further development of TTCN for 3GPP terminals.  The demand is for 754 kEUR (58 man months) of funding which will be complemented by 312 kEUR of voluntary cash funding and 43 man months (valued at 516 kEUR) of voluntary expert effort.  

FFG recommends that the proposed Specific Tasks Budget be approved by the Organizational Partners.

Recommendation 2:
FFG recommends that the Partners approve the proposed Specific Tasks Budget for 2022 as contained in 3GPP/OP#464(21)06.
4
2021 Year end situation
According to the expenditure during the first half of 2021 and the predicted expenditure for the second half of 2021, there should remain approximately 610 kEUR of unspent funds at the year end and it is proposed that these funds be credited back to the Partners pro rata.
Recommendation 3:
FFG recommends that the 2021 surplus be credited back to the Partners pro rata.
It has been noted that considerable change has occurred in the number of IMs participating in 3GPP during 2021 and that this could lead to uncertainty with respect to the payments expected from each Organizational Partner.  FFG therefore recommends that a specific date be set for the snapshot of IMs to be taken and that this date be Friday 7 January 2022.

Recommendation 4:
FFG recommends that Friday 7 January 2022 be set for the snapshot of IM numbers to be taken and that those numbers be used to calculate the 2022 Partner Payments.

5
FFG future activity
FFG has planned the following future meetings:

FFG#51
Tuesday 15 March 2022 (12.00-14.00 UTC) virtual meeting

Preparatory conference call  (July 2022: to prepare early draft 2023 budget)
FFG#52
Tuesday 13 September 2022 (collocated with TSGs).
