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Introduction

The Funding and Finance Group met on 17 September 2019 to determine a draft 2020 Budget.  This present proposal is a result of that discussion.
1
Explanation of proposed support budget for 2020
The 3GPP workload has stabilised over the last year but remains very high indeed.  Recent discussions within RAN Working Groups are even discussing the possibility of having 7 day long meeting sessions to cope with this load.  This leads to continued uncertainty as to the exact volume of support required.  The total number of meetings expected to take place in 2020 is still not known precisely as adhoc and bis meetings are often called at relatively short notice.  More recently however, the TSGs have issued guidelines in order to restore some order in the number of meetings being held and the minimum notice required to convene them.  It is hoped that this will make the 2020 support workload a little more predictable than in the past and less liable to budget overrun.  The geo-political situation also brings some uncertainty as to meeting locations in 2020 and so the balance between long-haul and short-haul meeting venues can only be estimated at this stage.
In terms of membership, the number of Individual Members (IMs) within the project continues to rise. At the time of writing there are 683 IMs, compared to 581 IMs at this time last year.  Further growth is expected as 3GPP continues to attract membership from non-traditional industry sectors.
From an organizational point of view, the number of working groups is stable and this is not expected to change during 2020.  
The number of change requests increased significantly with the freeze of Release 15.  It is expected that this number may rise even further as Release 16 completion approaches.  The combination of these two Releases is expected to take change request numbers to unprecedented levels. 
Two long-standing members of MCC will retire within this budget period.  Plans are in place for their succession but the need for a smooth transition of responsibilities has a budgetary consequence.  In addition, two Organizational Partners (CCSA and TSDSI) have offered to second experts to MCC in-lieu of payment (in addition to the expert already provided by TTA) and this offer is taken into account in the succession planning.
The budget proposal contained in the following paragraphs has been prepared taking into account the general conditions prevailing within 3GPP as outlined above.
1.1
Committee Support Staff

One officer [Arora] is expected to move to another ETSI Department on 1 October 2019.  He will be replaced by the secondee provided by CCSA (as explained in section 1.2 below).

One officer [Usai] will retire at the end of December 2019.  He will be replaced by a secondee provided by TSDSI (as explained in section 1.2 below).
The MCC Director [Meredith] is expected to retire in October 2020 and a successor will therefore need to be recruited.  This budget proposal has been based on the assumption that the successor will be in post by 1 April 2020 to enable a suitable period of transition.  

As a result of the above, it is expected that in 2020 the 3GPP Support Team will have 15 Officers in direct employment (a total of 13,3 man years) and 3 Support Professionals (a total of 2,3 man years), the names of whom are reproduced hereafter [Firmin, Flynn, Korhonen, Krause, Mattsson (0,5), Meredith (0,8), Merias, Pope, Rizzo (0,5), Scrase (0,5), Sigovich, Soveri, Sultan, Sunell, “Director replacement”, Kooistra, Riondet (0,8) and Wurffel (0,5)].  The annual budget for this manpower is 2170 kEUR (2300) (including provision for contractual increases and performance related bonuses).  
1.2
Committee Support Contracted Experts

TTA will continue to second an expert to MCC in-lieu of payment in 2020.  A new expert has been selected to replace the existing expert, and the relocation process is underway.

Both CCSA and TSDSI will also second experts to MCC in-lieu of payment.  The expert provided by CCSA [Jing Hao] has been in post since 1 August 2019 and is undergoing training.  The expert provided by TSDSI [Jayeeta Saha] is expected to arrive during November 2019. 

It is therefore expected that 3GPP will have 5 contractors during 2020 (a total of 4,8 man years). Toufik (0,9), Kymalainen (0,9) TTA expert (1), CCSA expert (1), TSDSI expert (1).  It is expected that 3 of those experts [TTA, CCSA and TSDSI] will be non-remunerated.  This leads to an annual budget of 654 kEUR (355) (including the value of the non-remunerated experts).
1.3
Testing support

A testing expert employed as an Officer within another ETSI Department spends 100% of his time on 3GPP business [Genoud].  He is a TTCN expert and is largely engaged in the testing work of TSG RAN.  He also serves as the co-ordinator for the ongoing 3GPP testing activities and leads both the prose description and test suite development activities.  The annual budget for this post in 2020 is 139 kEUR (135).
1.4
IT Support

All meeting occurrences where more than 100 delegates are expected to be present (with the exception of the TSGs) are supported for the full duration of the meeting by dedicated IT personnel.  
In previous years, the budget for this service comprised a proportion of the salary of a full time employee (approximately 45%) and the cost of additional support charged on a per-day basis.  As this service has matured over time, it is no longer practical to calculate the percentage of the full time employee and thus for 2020 the support budget only contains an estimate of the number of days required costed at a fixed daily rate.  This very much simplifies the accounting and provides more transparency as to where the budget is being spent.

The provision of this service in 2020 is calculated on the following assumptions:

	Support
	Days

	Pre-meeting preparation
	10,5

	On-site meeting support
	122,5

	Provision for on-site support at two meetings not yet confirmed
	10,0

	Travel
	47,0

	Remote assistance (for meetings with no IT support presence)
	10,0

	Planning and project management
	5,0

	Hardware replacement and configuration
	15,0

	
	220,0


The above estimation is based on the assumption that support will be required at 23 meeting locations throughout the year (14 long-haul, 7 short-haul, 2 unknown).

It should be noted that the MCC Director currently provides IT support to the TSG meetings.  It is assumed that after his retirement this support will need to be provided by dedicated IT staff.
The continuation of this service in 2020 requires an annual budget of 132 kEUR (110).  
1.5
Marketing and Communications Materials
3GPP has an established Marketing and Communications role which requires a budget allocation for materials.  A budget of 60 kEUR is proposed, that being the same as allocated in 2019.
1.6
Travel and subsistence

It is expected that MCC will incur approximately 95 Long Haul and 85 Short Haul travels in 2020.
The 2020 travel budget is therefore proposed to be set at 525 kEUR (525).
1.7
Training 

The 3GPP Partners have agreed that Antitrust Compliance Training should be introduced for 3GPP elected Officials.  It is expected that 4 training courses will be provided during 2020 with a cost of 5 kEUR per session.  This leads to an annual budget requirement of 20 kEUR (20).
1.8
Overheads

The overhead charges include the cost of accommodation, administration and provision of general IT services.  It is predicted that the overheads will amount to 1500 kEUR (1450).  This assumption will be verified during the ETSI GA which will take place in November 2019. (Note: the overhead charges are derived in proportion to the human resource costs within MCC, including Task Forces.)
1.9
Contingency

It is proposed that the 3GPP contingency be set at 150 kEUR (150) to cover any unexpected costs throughout 2020.

2
Annotated support budget table

The following table shows the implementation of the above paragraphs and how they have been derived.
	Proposed 2020 3GPP Support Budget
	Proposed allocation

(kEUR)

	1
Committee Support Staff
2,3 3GPP Support Professional man years
13,3 3GPP Officer man years
	2170 (2300)

	2
Committee Support Contractors
4,8 Contractor man years
	654 (355)

	3
Testing Support

1 Full Time TTCN Development Manager
	139 (135)

	4
IT Support

220 Days of contracted on site IT support
	132 (110)

	6
Promotional and Marketing 

Promotional and Marketing material (event participation, brochures etc)
	60 (60)

	7
Travel and subsistence

(Est 95 long haul and 85 short haul flights)
	525 (525)

	8
Training

(Est 4 Antitrust training sessions)
	20 (20)

	9
Overheads
Working Assumption to be confirmed by ETSI GA

(2170+654+139+884)*0,39
	1500 (1450)

	10
Contingency


	150 (150)


	Total
	5 350 (5105)


3
Explanation of proposed special tasks budget for 2020
The budget request in previous years from TSG RAN for TTCN development has been stable at 754 kEUR (58 man months) accompanied by approximately 32 man months of voluntary effort.  However, this allocation was increased in 2018 and 2019 to 884 kEUR (68 man months) to accelerate the development of Release 15 (5G) TTCN.  TSG RAN has again requested 884 kEUR for 2020 accompanied by approximately 36 man months of voluntary effort (with a value of 468 kEUR).
There are no other demands for funded activities at this time.
4
Annotated specific task budget table

	Task description
	Budget Allocation

(kEUR)

	11
TTCN for MS interoperability
68 man months @ 13 k€ = 884 kEUR
Additional Voluntary effort ≈ 32 man months 
	884


	Total
	884


5
Total Budget proposal

The proposed 3GPP Budget is summarised in the table below.
	Proposed 2020 Budget
	Proposed allocation

(kEUR)

	Support Budget


	5350

	Specific Tasks Budget


	884

	Total
	6234


6
Impact on Partner Payments
If this proposed budget is approved, the table below show the impact on Partner Payments for 2020.  The tables have been derived using the current number of Individual Members registered on the 3GPP Web site (as at 12 Sept 2019).  These numbers will be confirmed at the beginning of January 2020.  (Note: any unspent funds remaining in the 2019 budget will be credited back to the Partners, thus reducing the actual amount expected to be paid in 2020.)
	Support Budget
	5350

	Specific Tasks
	884

	Total Budget
	6234

	
	

	
	Estimated Individual Members 2020
	Actual Partner Payments 2019
	Estimated Partner Payments 2020

	
	
	
	

	ARIB
	27
	377
	378

	CCSA
	110
	963
	981

	ETSI
	436
	3218
	3362

	ATIS
	54
	529
	572

	TTA
	25
	339
	361

	TTC
	11
	247
	258

	TSDSI
	20
	316
	324

	
	
	
	

	
	683
	5989
	6234


All figures in kEUR


