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1
Introduction

The Funding and Finance Group (FFG) has met once since the last PCG/OP meeting. The meeting took place in Chennai, India, on 21 March 2018.  The following were present:
Kazuo Nakamura
(ARIB)

Steve Barclay

(ATIS-remote participation)

Don Zelmer

(ATIS-remote participation)

Hao Zhu 

(CCSA)

Kevin Holley

(ETSI)

Marc Grant

(ETSI)

B.S. Chauhan

(TSDSI)

Esthel Lee

(TTA)

Changho Ryoo

(TTA)

Masa Sumita

(TTC) Chairman

Adrian Scrase 

(MCC)
The meeting focused on two main issues; the accountability of the income and expenditure that had taken place during year 2017 and the calculation of Partner payments for 2018. These two issues are addressed in the next two sections.
2 Year 2017 Income and Expenditure
FFG received and reviewed a comprehensive report of the income and expenditure of the Mobile Competence Centre in year 2017. The full report has been submitted to this OP meeting as 3GPP/OP#39(18)05.  This led to a financial summary for year 2017 which is submitted to this OP meeting as 3GPP/OP#39(18)06.  In conclusion, the year end situation is as follows:
Total Income

   5445,520 kEUR
Total Expenditure 
   5546,166 kEUR
2017 Budget Deficit
 100,646 kEUR

It was noted that, while some budget lines were already predicted to be overspent in the report made to OP#38, with a projected overall underspend of 25kEUR, the overall 2017 budget was overspent by 100 kEUR.  FFG has noted that overspend should be better managed in the future by establishing a more prudent annual budget and by better visibility of predicted overspend and more frequent information flow to the Partners. FFG recommends that the Partners accept documents 3GPP/OP#39(18)05 and 3GPP/OP#39(18)06 as a true and faithful record of financial transactions in 2017.
Recommendation 1:
FFG recommends that the Partners accept documents 3GPP/OP#39(18)05 and 3GPP/OP#39(18)06 as a true and faithful record of the year 2017 financial transactions.
3
Year 2018 Funding
The 2018 MCC support budget was discussed and agreed during OP#38 in Vienna, Austria (see report of OP#38 given in OP#39(18)02).  
The 2017 deficit has been allocated to the Partners in proportion to the payments they made in 2017.
The 2018 Partner payments have been calculated taking into account the number of Individual Members declared by each Partner on 19 January 2018.  The contribution that each Partner is required to pay is detailed in document 3GPP/OP#39(18)07.
FFG has noted that the meeting frequency in 2018 may be as high as that encountered in 2017 and that this could again lead to an overspend of some budget lines.  At this early stage it is predicted that the overall 2018 budget is likely to be exhausted by the end of the year.
Recommendation 2:
FFG recommends that the Partners approve the payments required as given in 3GPP/OP#39(18)07, which have been calculated in accordance with the budget set by OP#38.
4
Orientation of 2019 budget

FFG held a brief discussion on the budget requirements for 2019.  It was noted that there is some uncertainty as to the predicted 2019 workload, especially since the completion of Release 16 (and the related IMT2020 submission to ITU) may lead to additional work.
FFG will prepare by early August 2018 a first draft 2019 budget by remote means, such that it can be distributed as early information to the Partners
FFG will prepare at its September meeting a final draft 2019 budget proposal.
5
FFG activity in 2018
FFG has planned one further physical meeting for 2018:

11 September 2018, Gold Coast, Australia (starting at 14.00, co-located with TSGs)
Remote meetings will be scheduled as required to prepare the 2019 early draft budget.

