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0
Introduction

The Funding and Finance Group met on 16 September 2015 in order to determine a draft 2016 Budget.  This present proposal is a result of that discussion.
1
Explanation of proposed support budget for 2016
The workload within 3GPP remains high but relatively stable.  The newly created working group SA6 has led to a slight increase in workload, having planned eight meetings during 2016 which require dedicated support.  

It is assumed that the effort needed to complete Release 13 and subsequent Releases will remain similar to that required at present.  However, no account has been taken at this stage of any impact which next generation work (5G) may have on the project.
In terms of membership, the number of Individual Members (IMs) within the project has seen quite some growth and at the time of writing is at 471 IMs.  This can be compared with 405 IMs at this time last year.  The number of meetings attended by these IMs remains relatively constant.

The PCG agreed in April 2015 that TSG GERAN and TSG RAN will be merged into a single TSG.  The planning of that merger is still underway but at the time of writing it is not clear what financial implications will result.  It has therefore been assumed that the cost of supporting the merged TSG will be no more than the cost of supporting the existing two TSGs (and indeed it is expected that the cost will be lower).  This assumption will need to be revisited once detailed information about the merger becomes available.

The number of change requests has remained stable over several years (between 8000 and 10 000 per annum) and this is expected to continue in 2016.
A new Organizational Partner joined 3GPP in 2015 (TSDSI) and special provisions were made in respect of the financial contribution made by that Partner.  It is assumed that this Partner will pay according to the normal funding formula in 2016.
The budget proposal contained in the following paragraphs has been prepared taking into account the general conditions prevailing within 3GPP as outlined above.
1.1
Committee Support Staff

For 2016, it is expected that the 3GPP Support Team will have 15 Officers in direct employment (a total of 13,5 man years) and 3 Support Professionals (a total of 2,5 man years), the names of whom are reproduced hereafter [Arora, Krause, Soveri, Pope, Sigovich, Firmin, Piednoir, Flynn, Korhonen, Mattsson, Meredith, Merias, Usai, Sultan, Scrase, Riondet, Kooistra and Wurffel].  The annual budget for this manpower is 1856 kEUR.  No decision has yet been made in respect of salary increases for 2016 but this budget line does include a provision for 1% inflation increases.
1.2
Committee Support Contracted Experts

It is expected that 3GPP will include 4 contractors during 2016 (a total of 3,2 man years). [Thomasen, Toufik, Kymalainen and Chung].  It is expected that 1 of those experts [Chung] will be non-remunerated.  This leads to an annual budget of 440 kEUR (including the value of the non-remunerated expert).
1.3
Testing support

A testing expert employed as an Officer within another ETSI Department spends 100% of his time on 3GPP business [Genoud].  He is a TTCN expert and is largely engaged in the testing work of TSG RAN.  He also serves as the co-ordinator for the ongoing 3GPP testing activities and leads both the prose description and test suite development activities.  The annual budget for this post in 2016 is 115 kEUR.
1.4
IT Support

All meeting occurrences where more than 100 delegates are expected to be present are supported for the full duration of the meeting by dedicated IT personnel.  During 2015, the meetings of RAN Working Groups, CT Working Groups and SA2 have benefited from this service. One staff member has been employed to provide this service [Barbance] and is allocated 50% for this purpose.  The continuation of this resource in 2016 requires an annual budget of 32 kEUR.  
1.5
Additional IT Support

On a number of occasions, there is more than one simultaneous meeting taking place in different locations that require IT support.  Additional resource is then contracted on a daily basis to support those meetings.  
The 2016 meeting calendar is not complete yet but history shows that approximately 90 days of additional IT support are required on an annual basis with a budget impact of 54 kEUR.
1.6
Marketing and Communications Materials
3GPP has an established Marketing and Communications role which requires a budget allocation for materials.  A budget of 60 kEUR is proposed, that being the same as allocated in 2015.
1.7
Travel and subsistence

The number of meeting occurrences in 2016 is expected to be slightly higher than in 2015 due to the creation of SA6.  The merging of TSGs GERAN and RAN may lead to a reduction in travel but this cannot be determined at this stage.  It is estimated that approximately 80 Long Haul and 70 Short Haul travels will be incurred
The 2015 travel budget was set at 450 kEUR and it is proposed to keep this budget level the same in 2016 at 450 kEUR.
1.8
Training 

The 3GPP Partners have agreed that Antitrust Compliance Training should be introduced for 3GPP elected Officials.  It is expected that 4 training courses will be provided during 2016 with a cost of 5kEUR per session.  This leads to an annual budget requirement of 20 kEUR.
1.9
Overheads

The overhead charges include the cost of accommodation, administration and provision of general IT services.  The ETSI GA has not yet concluded the ETSI 2016 budget so it is not possible to provide a definitive prediction for overhead costs for 2016.  However, the ETSI accountant has predicted that the 3GPP part will be 1247 kEUR.  This assumption will be verified during the ETSI GA which will take place in November 2015. (Note: the overhead charges are derived in proportion to the human resource costs within MCC, including Task Forces.)
1.10
Contingency

It is proposed that the 3GPP contingency be set at 100 kEUR to cover any unexpected costs throughout 2016.

2
Annotated support budget table

The following table shows the implementation of the above paragraphs and how they have been derived.
	Proposed 2016 3GPP Support Budget
	Proposed allocation

(kEUR)

	1
Committee Support Staff
2,5 3GPP Support Professional man years
13,5 3GPP Officer man years
	1856

	2
Committee Support Contractors
3.2 Contractor man years
	440

	3
Testing Support

1 Full Time TTCN Development Manager
	115

	4
IT Support

0,5 Officer for 3GPP event support
	32

	5
Additional IT Support

90 Days of contracted on site IT support
	54

	6
Promotional and Marketing 

Promotional and Marketing material (event participation, brochures etc)
	60

	7
Travel and subsistence

(Est 80 long haul and 70 short haul flights)
	450

	8
Training

(Est 4 Antitrust training sessions)
	20

	9
Overheads
Working Assumption to be confirmed by ETSI GA

(1856+440+115+32+754)*0,39
	1247

	10
Contingency


	100


	Total
	4 374


3
Explanation of proposed special tasks budget for 2016
The budget request from TSG RAN for TTCN development in 2016 is 754 kEUR (58 man months).
In addition to this funded part of the budget it is expected that approximately 32 man months of voluntary effort will also be provided. 
There are no other demands for funded activities at this time.
4
Annotated specific task budget table

	Task description
	Budget Allocation

(kEUR)

	11
TTCN for MS interoperability
58 man months @ 13 k€ = 754 k€

Additional Voluntary effort ≈ 32 man months (tbc)
	754


	Total
	754


5
Total Budget proposal

The proposed 3GPP Budget is summarised in the table below
	Proposed 2016 Budget
	Proposed allocation

(kEUR)

	Support Budget


	4374

	Specific Tasks Budget


	754

	Total
	5128


6
Budget trends
The table below shows the evolution of the workload over time, compared to the number of 3GPP entities that need to be supported, the number of meetings held by those entities, and the number of change requests that they have produced.

	Year
	Number of 3GPP entities (WG level)
	Number of 3GPP meetings
	Number of Change Requests
	Support Budget 

(kEUR)
	Funded Tasks

(kEUR)
	Budget Total

(kEUR)
	Δ

%

	2001
	27
	358
	5840
	6079
	312
	6391
	

	2002
	27
	276
	6350
	6190
	754
	6944
	+ 8.6%

	2003
	27
	232
	5200
	5538
	445
	5983
	- 13.8%

	2004
	26
	207
	5409
	5275
	754
	6029
	+ 0.7%

	2005
	23
	205
	5945
	4989
	793
	5782
	- 4%

	2006
	23
	179
	5265
	4876
	793
	5669
	- 2%

	2007
	23
	182
	5152
	4650
	754
	5404
	- 4.6%

	2008
	22
	171
	6184
	4983
	754
	5737
	+ 6.2%

	2009
	22
	149
	10651
	4602
	1040
	5642
	- 1.6%

	2010
	22
	136
	9307
	4605
	1040
	5645
	0%

	2011
	22
	134
	9042
	4476
	754
	5230
	-7,4%

	2012
	22
	134
	9112
	4637
	754
	5391
	+3%

	2013
	22
	131
	8022
	5971
	754
	6725
	+28,8%

	2014
	22
	130
	8430
	6187
	754
	6941
	+3,2%

	2015
	23
	
	
	4456
	754
	5210
	-24,9%

	2016
	
	
	
	4374
	754
	5128
	-1,6%


All figures in KEUR

7
Impact on Partner Payments
If this proposed budget is approved, the table below show the impact on Partner Payments for 2016.  The tables have been derived using the current number of Individual Members registered on the 3GPP Web site (as at 31 August 2015).  These numbers will be confirmed at the beginning of January 2016.  It has also been assumed that there will be 120kEUR carried forward from 2015 and this too will need to be confirmed in January 2016.
	Support Budget
	4374

	Specific Tasks
	754

	Estimated 2015 carryforward (TBC)
	-120

	Total Budget
	5008

	
	

	
	Estimated Individual Members 2016
	Actual Partner Payments 2015
	Estimated Partner Payments 2016
	Variation

	
	
	
	
	

	ARIB
	24
	386,5
	349,4
	- 8,0%

	CCSA
	53
	574,6
	594,6
	+ 5,8%

	ETSI
	321
	3119,0
	2860,6
	- 5,7%

	ATIS
	32
	445,9
	417,1
	- 4,6%

	TTA
	17
	287,5
	290,3
	+ 2,5%

	TTC
	9
	238,0
	222,6
	- 5,5%

	TSDSI
	15
	158,8
	274,0
	+ 74,5%

	
	
	
	
	

	
	471
	5210,3
	5008,6
	-1,6%


All figures in kEUR






