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1
Explanation of proposed support budget for 2013
The workload within 3GPP remains high but relatively stable.  
TSG RAN held a Workshop in June to explore the evolution possibilities from the radio perspective and this resulted in a high level of confidence that 3GPP will have a viable work programme for several years to come.  Some thoughts have been expressed that the work of TSG GERAN could come to a natural end in the coming years but there is no indication that this will happen in 2013.

The membership within the project continues to grow slowly and the number of meetings being held per year remains stable.  Experience is being gained in the use of electronic meeting tools but this has not led to any noticeable reduction in the number of physical meetings held.  The number of change requests has remained stable over several years (approx 10 000 per annum) and this is expected to continue in 2013.
The PCG IT improvements actions have been implemented and it is hoped that the benefit of those actions is being felt across the project.  The PCG requested that all meetings where participation regularly exceeds 100 delegates should receive dedicated IT support.  The number of such groups is rising and more resources are therefore needed to respect the PCG decision. 
There is some uncertainty with respect to the legal expenses which may be incurred by 3GPP.  Some provision needs to be made as a precaution.

The budget proposal contained in the following paragraphs has been prepared taking into account the general conditions prevailing within 3GPP as outlined above.
1.1
Committee Support Staff

For 2013, it is expected that MCC will have 11 Officers (a total of 10 man years) in direct employment and 3 Support Professionals (a total of 2,1 man years), the names of whom are reproduced hereafter [Krause, Soveri, Pope, Sigovich, Firmin, Piednoir, Flynn, Korhonen, Meredith, Zoicas, Scrase, Riondet, Kooistra and Wurffel].  The annual budget for this manpower is 1465 kEUR.
1.2
Committee Support Contracted Experts

It is expected that MCC will include 7 contractors during 2013 ( a total of 6.6 Man years). [Sultan, Usai, Kymalainen, Merias, Thomasen, Toufik and Han].  It is expected that 1 of those experts [Han] will be non-remunerated.  This leads to an annual budget of 898 kEUR (including the value of the non-remunerated expert).
1.3
Testing support

A testing expert employed as an Officer within another ETSI Department spends 100% of his time on 3GPP business [Hu].  He is a TTCN expert and is largely engaged in the testing work of TSG RAN.  He also serves as the co-ordinator for the ongoing 3GPP testing activities and leads both the prose description and test suite development activities.  The annual budget for this post is 176 kEUR.

The above expert is expected to retire at the end of 2013.  Given that his mission is critical to 3GPP it is proposed that budget be assigned to allow a 6 month handover period with his successor.  This will enable smooth succession and uninterrupted continuation of TTCN development.  The budget for succession planning is 68 kEUR.
1.4
IT Support

The PCG IT Improvements Ad Hoc Group has made a number of recommendations to improve the IT environment within 3GPP meetings.  The recommendations also call for a “continuous improvement” culture to be established and for existing tools and platforms to evolve over the coming years.  One very specific recommendation is that all meeting occurrences where more than 100 delegates are expected to be present shall be supported for the full duration of the meeting by dedicated IT personnel.  During 2012, the meetings of RAN Working Groups, CT Working Groups and SA2 have benefited from this service. One dedicated full time staff member has been employed to provide this service [Barbance].  The continuation of this dedicated resource in 2013 requires an annual budget of 65 kEUR.

1.5
Additional IT Support

On a number of occasions, there is more than one simultaneous meeting taking place in different locations that require IT support.  Additional resource is then contracted on a daily basis to support those meetings.  Working Group SA1 is now at the stage where they routinely exceed 100 delegates in their meetings and they have requested that they too receive dedicated IT support in line with the PCG decision.  
An evaluation of the 2013 meeting calendar shows that 88 days of additional IT support will be required in 2013 to support meetings with a budget impact of 53 kEUR.
1.6
Marketing and Communications Materials
3GPP has an established a Marketing and Communications role which requires a budget allocation for materials.  A budget of 60kEUR is proposed, that being the same as allocated in 2012.
1.7
Travel and subsistence

The number of meeting occurrences in 2013 is expected to be roughly the same as in 2012.  There will however be a slight increase due to the increase in meetings requiring dedicated IT support.
The 2012 travel budget was set at 500 kEUR but, taking into account the year end results for 2010, 2011 and the projected results for 2012, it is proposed to reduce this budget to 450 kEUR.
1.8
Overheads

The overhead charges include the cost of accommodation, administration and provision of general IT services.  The ETSI GA has not yet concluded the ETSI 2013 budget so it is not possible to provide a definitive prediction for overhead costs for 2013.  However, the ETSI accountant has predicted that the 3GPP part will be 1336 kEUR.  This assumption will be verified during the ETSI GA which will take place in November 2012. (Note: the overhead charges are derived in proportion to the human resource costs within MCC, including Task Forces.)
1.9
Contingency

3GPP is regrettably involved in a lawsuit in the US and there is much uncertainty as to the financial impact this may have.  The 3GPP motion for the case to be dismissed was not upheld which means that the case will proceed to the next stage which is “discovery”.  This will be a long and complex process which is predicted to last until July 2014.  Inevitably, this process will also involve considerable cost and our lawyers have prepared revised estimates for the remainder of 2012 and the year 2013.

 For year 2013, the estimate for legal expenses received from our lawyers is in the order of 1400 kEUR and it is therefore proposed that the Contingency for 2013 be set at this level.  
2
Annotated support budget table

The following table shows the implementation of the above paragraphs and how they have been derived.
	Proposed 2013 3GPP Support Budget
	Proposed allocation

(kEUR)

	Committee Support Staff
2,1 3GPP Support Professional man years
10 3GPP Officers man years
	1465

	Committee Support Contractors
6.6 Contractor man years
	898

	Testing Support

1 Full Time TTCN Development Manager
	176

	Testing Support Succession Planning

1 Replacement TTCN Development Manager from 1 July 2013
	68

	IT Support

1 Full Time Officer for 3GPP event support and tool migration
	65

	Additional IT Support

88 Days of contracted on site IT support
	53

	Promotional and Marketing 
Promotional and Marketing material (event participation, brochures etc)
	60

	Travel and subsistence

(Est 92 Long Haul and 92 short haul flights)
	450

	Overheads
Working Assumption to be confirmed by ETSI GA

(1465+898+176+68+65+754)*0,39
	1 336

	Contingency



	1400


	Total
	5 971


3
Explanation of proposed special tasks budget for 2013
The budget request from TSG RAN for TTCN development in 2013 is 754 kEUR (58 man months).
In addition to this funded part of the budget it is expected that approximately 36 man months of voluntary effort will also be provided, as has been the case in previous years. 
There are no other demands for funded activities at this time.
4
Annotated specific task budget table

	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability
58 man months @ 13 k€ = 754 k€

Additional Voluntary effort ≈ 40 man months
	754


	Total
	754


5
Total Budget proposal

The proposed 3GPP Budget is summarised in the table below
	Proposed 2013 Budget
	Proposed allocation

(kEUR)

	Support Budget


	5971

	Specific Tasks Budget


	754

	Total
	6725


6
Budget trends
The table below shows the evolution of the workload over time, compared to the number of 3GPP entities that need to be supported, the number of meetings held by those entities, and the number of change requests that they have produced.

	Year
	Number of 3GPP entities (WG level)
	Number of 3GPP meetings
	Number of Change Requests
	Support Budget 

(kEUR)
	Funded Tasks

(kEUR)
	Budget Total

(kEUR)
	Δ

%

	2001
	27
	358
	5840
	6079
	312
	6391
	

	2002
	27
	276
	6350
	6190
	754
	6944
	+ 8.6%

	2003
	27
	232
	5200
	5538
	445
	5983
	- 13.8%

	2004
	26
	207
	5409
	5275
	754
	6029
	+ 0.7%

	2005
	23
	205
	5945
	4989
	793
	5782
	- 4%

	2006
	23
	179
	5265
	4876
	793
	5669
	- 2%

	2007
	23
	182
	5152
	4650
	754
	5404
	- 4.6%

	2008
	22
	171
	6184
	4983
	754
	5737
	+ 6.2%

	2009
	22
	149
	10651
	4602
	1040
	5642
	- 1.6%

	2010
	22
	136
	9307
	4605
	1040
	5645
	0%

	2011
	22
	134
	9042
	4476
	754
	5230
	-7,4%

	2012
	22
	65*
	4531*
	4637
	754
	5391
	+3%

	2013
	22
	
	
	5971
	754
	6725
	+24,7%


*first half of year only

The Partners may also be interested in seeing the support budget trend since 2001, which is shown in the table below.  
	Budget Line
	2001
	2002
	2003 
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013

	MCC Staff
	918
	955
	970
	970
	895
	885
	845
	888
	1375
	1479
	1434
	1465
	1465

	TTCN Staff 
	
	144
	150
	150
	150
	150
	150
	200
	150
	167
	167
	179
	176

	TTCN Succession
	
	
	
	
	
	
	
	
	
	
	
	
	68

	IT Staff
	
	
	
	
	
	
	
	
	
	
	
	80
	65

	Add IT Support
	
	
	
	
	
	
	
	
	24
	24
	24
	38
	53

	  Marketing Staff
	
	
	
	
	
	
	
	150
	
	
	
	
	

	Mark. Materials
	
	
	
	
	
	
	
	75
	75
	60
	60
	60
	60

	MCC Contractors
	1944
	1963
	1832
	1695
	1559
	1491
	1355
	1390
	913
	898
	898
	898
	898

	Travel
	781
	781
	680
	600
	600
	600
	600
	600
	580
	524
	524
	500
	450

	Overheads 
	1884
	1784
	1706
	1660
	1585
	1550
	1500
	1480
	1385
	1433
	1269
	1317
	1336

	Contingency
	552
	563
	200
	200
	200
	200
	200
	200
	100
	20
	100
	100
	1200

	Sub Total
	6079
	6190

+2%
	5 538

-11%
	5275

-5%
	4989

-5%
	4876

-2.2%
	4650

-4.7%
	4983

+7,2%
	4602

-7.6%
	4605

0%
	4476

-2.8%
	4637

+3,6%
	5771
+24,5%


All figures in KEUR

7
Impact on Partner Payments
If this proposed budget is approved, the table below show the impact on Partner Payments for 2013.  The tables have been derived using the current number of Individual Members registered on the 3GPP Web site (as at 30 Aug 2012).  These numbers will be confirmed at the beginning of January 2013.
	Support Budget
	5971

	Specific Tasks
	754

	Estimated 2012 carryforward
	-200

	Total Budget
	6525

	
	

	
	Estimated Individual Members 2013
	Actual Partner Payments 2012
	Estimated Partner Payments 2013
	Variation

	
	
	
	
	

	ARIB
	23
	445
	523
	+ 17,5%

	CCSA
	18
	399
	457
	+ 14,4%

	ETSI
	296
	3397
	4149
	+ 22.1%

	ATIS
	36
	560
	696
	+ 24,2%

	TTA
	12
	318
	377
	+ 18,5%

	TTC
	8
	272
	324
	+ 19%

	
	
	
	
	

	
	393
	5230
	6525
	+24,8%


All figures in kEUR







