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1. Background Information 

During the past few months, economic turmoil in worldwide is a major topic of discussion and saving plan is the one of phenomena. It is now possible to contemplate a time when some of participating IM may have financial difficulty in coming future. 

In order to cope with economy downturn, both smart spending and saving plan for our budget are the actions we make, and way forward to deal with uncertain time of period. 
2. Review and Discussion of 2009 approved budget
2.1 Review of 2009 budget and work plan 
The 2009 budget was approved by the Partners at their meeting held in Moscow, Russia on 7 October 2008 and Total Budget of Y2009 is as follow;
Proposed 2009 3GPP Support Budget

4 602 kEUR
TTCN for MS interoperability


1 040 kEUR
Total Budget 2009 (Support, Specific Tasks) 
5 642 kEUR
Notes) 1)Implemented: 7% reduction in the support budget from 2008 to 2009 2)Planned proposal: MCC to make a 3% freeze in support expenditure (equating to 150kEUR) for the first half of the year and that this money be released only if the membership level of 3GPP shows no significant decline.

Regarding work plan for Y2009, we noticed that the high workload and critical time line for Release 9 and beyond is expecting for coming years.
2.2. Discussion

As long as reassured that neither the quality of technical specifications nor the critical timeline would be adversely affected, we recommend to review Y2009 Budget in order to spend smartly and find cost saving ideas followed by appropriate actions. 
3. Proposal
3.1 Smart spending and cost saving ideas 
Primarily, the task should be given to related parties asking them to make any plans for budget saving in Y2009 and onwards.  
· TSG Leaders 

· MCC Leaders
· FFG members
3.2. Review Y2009 Budget 
In case we have room for cost reduction, the options are as follow

- fix Y2009 budget, and reflect the Y2009 residual to Y2010 budgets
- adjust Y2009 budget and re-approval of budget process 

- Other suggestions

