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1
Introduction

The Funding and Finance Group (FFG) has met once since the last PCG/OP meeting. The meeting took place in Biarritz, France, on 10 March 2009.  The following were present:
Asok Chatterjee 
(ATIS)
Don Zelmer

(ATIS)
Chango Ryoo

(TTA)

Hyoung Jin Choi
(TTA)
Takeshi Sugiyama
(TTC) Chairman
Yuichi Kihata

(ARIB)
Kohei Satoh

(ARIB)
Adrian Scrase 

(MCC)

Kari Lang 

(ETSI)

Zang Lei

(CCSA)

The meeting focused on two main issues; the accountability of the income and expenditure that had taken place during year 2008 and the finalization of the funding plans for year 2009. These two issues are addressed in the next two sections.
2 Year 2008 Income and Expenditure
FFG received and reviewed a comprehensive report of the income and expenditure of the Mobile Competence Centre in year 2008. The full report has been submitted to this OP meeting as 3GPP/OP#21(09)05.  This led to a financial summary for year 2008 which is submitted to this OP meeting as 3GPP/OP#21(09)06.  In conclusion, the year end situation is as follows:
Total Income

  5737 kEUR
Total Expenditure 
  5316 kEUR
2008 year end situation
421 kEUR

Surplus to be returned to 3GPP Partners

          421 kEUR

FFG recommends that the Partners accept documents 3GPP/OP#21(09)05 and 3GPP/OP#21(09)06 as a true and faithful record of financial transactions in 2008.
Recommendation 1:
FFG recommends that the Partners accept documents 3GPP/OP#21(09)05 and 06 as a true and faithful record of the year 2008 financial transactions.
In line with previous discussions FFG recommends that the surplus should be returned to the Partners in the form of Credit Notes.
Recommendation 2:
FFG recommends that the 2008 surplus be returned to the Partners in the form of Credit Notes.
3
Year 2009 Funding
The 2009 budget was approved by the Partners at their meeting held in Moscow, Russia on 7 October 2008 [OP#20(08)08].

FFG has applied the funding formula based on the number of Individual Members declared by each Partner.  The contribution that each Partner is required to pay is detailed in document 3GPP/OP#21(09)07.
Recommendation 3:
FFG recommends that the Partners approve the payments required as given in 3GPP/OP#21(09)07, which have been calculated in accordance with the budget set by OP#20.
4
Coping with current economic uncertainties

FFG has discussed the current economic situation to see whether any modification should be made to the 2009 budget to take account of recent events.  Considering the high workload and critical time line for Release 9 and beyond it was not considered appropriate to propose any further reduction in the budget.  It was noted that a 7% reduction in the support budget had already been implement from 2008 to 2009 and that any further reduction may have significant consequences.  However, since the number of Individual Members contributing to the project may vary considerably during 2009 it was felt appropriate to take some preemptive measure.  It is therefore recommended that MCC be requested to make a further 3% freeze in support expenditure (equating to 150kEUR) for the first half of the year and that this money be released only if the membership level of 3GPP shows no significant decline.  (MCC had reported that a freeze of this nature would probably be realized by reducing the travel budget (limiting participation of Working Group Secretaries at TSG meetings), reducing the contingency and by a small reduction in the MarComs activity).  

Recommendation 4:
FFG recommends that the Partners request MCC to make a 3% freeze in support expenditure (equating to 150kEUR) for the first half of the year and that this money be released only if the membership level of 3GPP shows no significant decline.
5
Costs associated with OP Ad Hoc Activities
TTC had reported that  costs had been associated with the running of the OP ad hoc activity looking at 3GPP improvements.  FFG considered future OP activities and felt that the associated costs should be forecast at the time that an activity is approved, together with an agreement as to how that cost would be recovered.  Various views were presented and it is felt that for future activities these matters are discussed at the time of creation if two or more OPs would like to support the actvities’ cost.
Recommendation 5:
FFG recommends that the Partners discuss the cost of running an OP ad hoc activity at the time that such an activity is created, together with the method by which this cost will be recovered, if two or more OPs would like to support the actvities’ cost.

6
Costs associated with the development of 3GPP tools
FFG discussed the OP recommendation that a tool should be developed to allow electronic approval of Change Requests prior to the TSG Meetings.  It was noted that the requirements of such a tool were still under discussion and that it was likely to be some time before a stable set of requirements emerge.  Until that time it was not possible to estimate the cost of creating such a tool.  It was noted that there is currently no budgetary provision to cover the cost of developing this tool.
7
FFG activity in 2009
FFG has planned the following meeting for 2009:

22 September 2009, Seville, Spain
(co-located with TSGs)









