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1
Explanation of proposed support budget for 2009
The volume of work being performed by 3GPP remains high with many Working Groups currently experiencing peak activity.  The participation in 3GPP meetings also remains high and this is expected to continue during the development of LTE and LTE Advanced.  
The table below shows the evolution of the workload over time, compared to the number of 3GPP entities that need to be supported, the number of meetings held by those entities, and the number of change requests that they have produced.

	Year
	Number of 3GPP entities (to WG level)
	Number of 3GPP meetings
	Number of Change Requests
	Support Budget (in kEUR)

	2001
	27
	358
	5840
	6079

	2002
	27
	276
	6350
	6190

	2003
	27
	232
	5200
	5538

	2004
	26
	207
	5409
	5275

	2005
	23
	205
	5945
	4989

	2006
	23
	179
	5265
	4876

	2007
	23
	182
	5152
	4650

	2008
	22
	93*
	2517*
	4983

	2009
	
	
	
	4602


* first half of year only

In addition to the traditional support workload 3GPP now has a full time Marketing and Communications Officer and it is expected that this role will continue in 2009.  
The general trend of economic decline, exchange rate uncertainties, and continued mergers and acquisitions within the telecom industry means that 3GPP must continue to be run in a cost conscious manner.  The 2009 draft budget has been prepared with that in mind and an overall budget reduction of approximately 7%.  These savings have been made by introducing a policy change with respect to MCC staffing, a corresponding reduction in overheads, a reduction in the travel budget and a halving of the contingency.  It should be stressed that these savings have been made without any reduction in the manpower available within MCC (which in fact will rise by 0,5 contractors).  

1.1
MCC Support Staff

For 2009, it is expected that MCC will have 10,5 Officers in direct employment and 3 Assistants, the names of which are reproduced hereafter [Krause, Zumerle, Pope, Sigovich, Firmin, Piednoir, Flynn Usai, Meredith, Zoicas, 0,5 Scrase, Riondet, Kooistra and Wurffel].  The annual budget for these posts is 1375 kEUR (after deductions for non-3GPP related activities).
A testing expert employed as an Officer within another ETSI Competence Centre spends 100% of his time on 3GPP business [Hu].  He is a TTCN expert and is largely engaged in the testing work of TSG RAN.  He also serves as the co-ordinator for the ongoing 3GPP testing activities and leads both the prose description and test suite development activities.  The annual budget for this post is 150 kEUR.
1.2
Contracted Support Experts

It is expected that MCC will include 7 contractors during 2009. [Sultan, Caldenhoven (to be replaced), Kymalainen, Merias, Thomasen, Sesia and Chun].  It is expected that 1 of those experts [Chun] will be non-remunerated.  The annual rate for each contracted expert is 136,2 kEUR and this will not change during 2009.  This leads to an annual budget of 913 kEUR (after deductions for non-3GPP related activities).
1.3
Marketing and Communications Materials
3GPP has established a Marketing and Communications role which requires a budget allocation for materials.  3GPP now has increased presence at prominent trade shows, has established a new look for the website and has invested in materials to be used a specific regional events.  75 kEUR was allocated for this purpose and it is proposed that the same amount be allocated in 2009.
1.4
Travel and subsistence

In previous years MCC has closed the year with a slight surplus in the travel budget.  The number of meetings/year to be supported is rather stable at about 180 meetings and provided that reasonable locations continue to be used (reflecting the geographical diversity of 3GPP members) it is believed that a small saving can be made.  It is therefore proposed that an annual budget of 580 kEUR be set for 2009 (after deductions for non-3GPP related activities).
1.5
Additional IT Support

Dedicated IT support has been provided during 2008 for super meetings (those being collocated meetings of a number of Working Groups (e.g., the RAN Working Groups).  It is proposed that this service be continued in 2009 for which 24kEUR is allocated.
1.6
Overheads

The overhead charges include the cost of accommodation, administration and provision of general IT services.  The ETSI GA has not yet concluded the ETSI 2009 budget so it is not possible to provide a definitive prediction for overhead costs for 2009.  However, the ETSI accountant has predicted that the 3GPP part will be 1385 kEUR in 2009.  This assumption will be verified during the ETSI GA which will take place in November 2008. (Note: the overhead charges are derived in proportion to the human resource costs within MCC.)
1.7
Contingency

Use of the 3GPP contingency remains exceptional and it is proposed that it may be reduced for 2009. from 200 kEUR to 100 kEUR.  This still enables some flexibility to respond to urgent needs but such occurrences have been rare in recent years.
2
Annotated support budget table

The following table shows the implementation of the above paragraphs and how they have been derived.
	Proposed 2009 3GPP Support Budget
	Proposed allocation

(kEUR)

	MCC Support Staff

3 MCC Assistants.

10,5 MCC Officers

Total = 1455 k€

(Subtract 50 k€ for non-3GPP activities (officers) and 30 k€ (assistant EF3) = 1455 – 80 =1375
	1375

	Additional Testing Staff

1 additional officer (Shicheng Hu)
	150

	Promotional and Marketing 
Promotional and Marketing material (event participation, brochures etc)
	75

	MCC Contractors

7 Contractors @ 136,2 k€

Subtotal = 953k€

Subtract cost of non-3GPP Groups (TC MSG (25k) EP RT (15k)) = 40 k€

3GPP costs  = 953 – 40 = 913k€
	913

	Additional IT Support

40 Days of on site IT support at 3GPP super meetings (Rudel) @ 600 Eur per day
	24

	Travel and subsistence

Travel budget for MCC set at 600 k€

Subtract travel for non-3GPP Groups (TC MSG, RT, SCP) = 20 k€

Resulting budget is 600-20 = 580 k€
	580

	Overheads 

Working Assumption to be confirmed by ETSI GA


	1 385

	Contingency


	100

	Total
	4 602


3
Explanation of proposed special tasks budget for 2009
The traditional budget demand for the TTCN development Task is 754 kEUR (58 man months).  It is believed that this allocation would allow Release 8 (LTE) testing to be completed by end 2011 if accompanied by approximately 25 man months of voluntary effort (with a value of 325 kEUR).(Scenario 1).
However, TSG RAN has concluded that it is preferable to complete the Release 8 (LTE) testing by October 2010.  In order to achieve this they have requested an additional 22 man months/year (286 kEUR) for 2009 and 2010, accompanied by 52 man months of voluntary effort in those years (with a value of 676 kEUR per year).   In summary, TSG RAN is requesting 1040 kEUR in 2009 and 2010 to be complemented with 52 man months of voluntary effort in each year (Scenario 2 - approved by TSG RAN in document RP-080510)

There are no other demands for funded activities at this time.
4
Annotated specific task budget table

Scenario 1

	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability
58 man months @ 13 k€ = 754 k€

Additional Voluntary effort = 25 man months
	754



	Total
	754


Scenario 2

	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability

80 man months @ 13 k€ = 1040 k€

Additional Voluntary effort = 52 man months
	1040



	Total
	1040


5
Budget trends

FFG may be interested in seeing the support budget trend since 2001, which is shown in the table below.  
	Budget Line
	2001
	2002
	2003 
	2004
	2005
	2006
	2007
	2008
	2009

	MCC Staff
	918
	955
	970
	970
	895
	885
	845
	888
	1375

	Additional support staff (TTCN) 
	
	144
	150
	150
	150
	150
	150
	200
	150

	Additional support staff (Prom and Marketing) 
	
	
	
	
	
	
	
	150
	

	Prom/Mark Materials
	
	
	
	
	
	
	
	75
	75

	MCC Contractors
	1944
	1963
	1832
	1695
	1559
	1491
	1355
	1390
	913

	Additional IT Support
	
	
	
	
	
	
	
	
	24

	Travel and subsistence
	781
	781
	680
	600
	600
	600
	600
	600
	580

	Overheads 
	1884
	1784
	1706
	1660
	1585
	1550
	1500
	1480
	1385

	Contingency
	552
	563
	200
	200
	200
	200
	200
	200
	100

	Sub Total
	6079
	6190

(+2%)
	5 538

(-11%)
	5275

(-5%)
	4989

(-5%)
	4876

(-2.2%)
	4650

(-4.7%)
	4983

(+7,2%)
	4602
(-7.6%)


All figures in KEUR

6
Impact on Partner Payments
If this proposed budget is approved, the tables below show the impact on Partner payments for 2009.  The tables have been derived using the current number of Individual Members registered on the 3GPP Web site.  These numbers are of course subject to change.
Scenario 1

	Support Budget
	4602

	Specific Tasks
	754

	
	

	Total Budget
	5356

	
	

	
	Estimated Individual Members 2009
	Actual Partner Payments 2008
	Estimated Partner Payments 2009
	Variation

	
	
	
	
	

	ARIB
	25
	538
	487
	-9,4%

	CCSA
	13
	350
	339
	-3,1%

	ETSI
	267
	3698
	3475
	-6,0%

	ATIS
	25
	538
	487
	-9,4%

	TTA
	10
	321
	302
	-5.9%

	TTC
	7
	292
	265
	-9,3%

	
	
	
	
	

	
	347
	5737
	5356
	-6,6%


All figures in kEUR
Scenario 2
	Support Budget
	4602

	Specific Tasks
	1040

	
	

	Total Budget
	5642

	
	

	
	Estimated Individual Members 2009
	Actual Partner Payments 2008
	Estimated Partner Payments 2009
	Variation

	
	
	
	
	

	ARIB
	25
	538
	513
	-4,6%

	CCSA
	13
	350
	357
	-2,0%

	ETSI
	267
	3698
	3661
	-1,0%

	ATIS
	25
	538
	513
	-4,6%

	TTA
	10
	321
	318
	-0,9%

	TTC
	7
	292
	279
	-4,4%

	
	
	
	
	

	
	347
	5737
	5642
	-1,7%


All figures in kEUR

