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1
Introduction

The Funding and Finance Group (FFG) has met once since the last PCG/OP meeting. The meeting took place in Kobe, Japan on 16 September 2008, collocated with the 3GPP TSG meetings.  The following were present
Takeshi Sugiyama
(TTC, Chairman)
Asok Chatterjee 
(ATIS) 
He Qiang

(CCSA)

Changho Ryoo

(TTA)
Hyoung Jin Choi
(TTA)
Yuichi Kihata

(ARIB)
Kari Lang 

(ETSI)

Adrian Scrase 

(MCC)
Anna Riondet

(MCC)
The meeting focused on two main issues; the accountability of the income and expenditure that had taken place during the first half of year 2008 and the preparation of a draft budget for 2009. These two issues are addressed in the next two sections.
2 Income and Expenditure to June 2008
FFG received and reviewed a comprehensive status report of the income and expenditure incurred by the Mobile Competence Centre for the first half of 2008.  For completeness, the status report has been submitted to this OP meeting for information [3GPP/OP#20(08)07].

Whilst reviewing the Status Report, FFG noted that expenditure was being well controlled and that the year end prediction indicated that 3GPP would close within its prescribed budget.  It was also noted that full payment has been received from all Organizational Partners.
3
Year 2009 draft Budget
FFG has prepared a draft budget for 2009 which can be found in document 3GPP/OP#20(08)08.  The draft budget is composed of two parts: the 2009 Support Budget and the 2009 Specific Tasks Budget.  These are further explained in the following sections.
3.1
2009 Support Budget

FFG has considered the demands coming from the TSGs and the level of resources available within MCC to satisfy those demands.  It is noted that the volume of work within 3GPP remains high and the outlook for 2009 shows no indication of any reduction in that volume.  A Support Budget has therefore been set which permits the same level of support to be maintained in 2009 as in 2008.  
It should be noted that, whilst maintaining the same level of service, it has been possible to make savings in the 2009 Support Budget which represents a 7% reduction when compared with the 2008 budget.
FFG recommends that the proposed Support Budget be approved by the Organizational Partners.

Recommendation 1:
FFG recommends that the Partners approve the draft Support Budget for 2009 contained in 3GPP/OP#20(08)08.
3.2
2009 Specific Tasks Budget

There is one request for the funding of a specific task in 2009 which is for the accelerated development of TTCN.  In recent years, there has been an annual demand of 754 kEUR for this, which has been supplemented by approximately 25 man months of voluntary funding.  The draft Budget Proposal develops the financial impact of this approach under the title Scenario 1.
However, for 2009 (and 2010), TSG RAN has requested significantly more resources for this task.  This is driven by a demand from Industry for LTE Test Specifications to be available by end 2010 rather than end 2011.  The demand for 2009 is therefore 1040 kEUR of funding which will be supplemented by 52 man months of voluntary effort.  The draft Budget Proposal develops the financial impact of this approach under the title Scenario 2.

FFG recommends that the Partners consider the consequences of Scenario1 and Scenario 2 and determine which Scenario should be put into action for 2009. 

Recommendation 2:
FFG recommends that the Partners consider the consequences of Scenario1 and Scenario 2 and to determine which Scenario should constitute the Support Budget for 2009 [3GPP/OP#20(08)08.]
4
Financial impact of OP Improvement Recommendations
FFG has undertaken a preliminary review of the recommendations being made to the Partners under the OP Ad Hoc Improvement activity, to determine whether they contain any financial consequences.  It is not possible at this stage to accurately assess the financial consequences of the recommendations but it was noted that there is a proposal made to develop an electronic approval tool.  It is expected that such a tool would require investment in the order 60-100 kEUR (although this rough estimate will need to be confirmed by IT expert).  FFG believes that it would be prudent for such expenditure to be covered by the unspent 2008 funds rather than to further burden the 2009 budget.  FFG will await the outcome of the OP discussions on the improvement recommendations and a proper assessment of costs before making a firm proposal to the Partners.

5
FFG future activity
FFG has planned the following future meeting:

10 March 2009 

Biarritz, France (collocated with TSGs)










