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1
Introduction

The Funding and Finance Group (FFG) has met once since the last PCG/OP meeting. The meeting took place in Puerto Vallarta, Mexico, on 11 March 2008.  The following were present:
Asok Chatterjee 
(ATIS)

Chango Ryoo

(TTA)
Takeshi Sugiyama
(TTC) Chairman
Yuichi Kihata

(ARIB)
Adrian Scrase 

(MCC)

Kari Lang 

(ETSI)

Xu Hui


(CCSA)

The meeting focused on two main issues; the accountability of the income and expenditure that had taken place during year 2007 and the finalisation of the funding plans for year 2008. These two issues are addressed in the next two sections.
2 Year 2007 Expenditure
FFG received and reviewed a comprehensive report of the income and expenditure of the Mobile Competence Centre in year 2007. The full report has been submitted to this OP meeting as 3GPP/OP#19(08)05.  This led to a financial summary for year 2007 which is submitted to this OP meeting as 3GPP/OP#19(08)06.  In conclusion, the year end situation is as follows:
Total Income

  5857 kEUR
Total Expenditure 
  5148 kEUR
2007 year end situation
709 kEUR

Surplus





          709 kEUR

It should be noted that the surplus is largely due to funds carried forward from 2006 which were retained as a provision against the expected increase support costs for Common IMS and LTE.

FFG recommends that the Partners accept documents 3GPP/OP#19(08)05 and 3GPP/OP#19(08)06 as a true and faithful record of financial transactions in 2007.
Recommendation 1:
FFG recommends that the Partners accept documents 3GPP/OP#19(08)05 and 06 as a true and faithful record of the year 2007 financial transactions.
In considering the situation for 2008, FFG believes that sufficient provisions for Project Support have been made within the budget and that the year 2007 surplus should then be returned to the Partners in the form of Credit Notes.
Recommendation 2:
FFG recommends that the 2007 surplus be returned to the Partners in the form of Credit Notes.
3
Year 2008 Funding
The 2008 budget was approved by the Partners at their meeting held in Brasilia, Brazil on 18 December 2007 [OP#18(07)06].

FFG has applied the funding formula based on the number of Individual Members declared by each Partner.  The contribution that each Partner is required to pay is detailed in document 3GPP/OP#19(08)07.
Recommendation 3:
FFG recommends that the Partners approve the payments required as given in 3GPP/OP#19(08)07, which have been calculated in accordance with the budget set by OP#18.
During OP#18, the problems with the provision of IT services for meetings in excess of 400 delegates was reported.  It was expected that a proposal would be made to OP#19 on how these problems could be overcome and the financial consequences of such a proposal.  In the intervening months the IT problems became intolerable and immediate proactive action was needed.  The solution found was to provide dedicated IT expertise at such meetings for the purpose of establishing, executing and closing down the IT network.  It is estimated that the cost of providing this service for the remainder of 2008 will be approximately 30kEUR and FFG recommends that this amount be set aside in the 2008 Contingency 
Recommendation 4:
FFG recommends that the Partners set aside 30kEUR in the 2008 Contingency, for the provision of dedicated IT support at meetings in excess of 400 delegates.

4
3GPP Green Agenda
FFG has held a discussion on the cost of 3GPP operations taking into account Green issues.  It was felt that 3GPP may wish to take into account such Green issues when considering 3GPP working methods and practices.  FFG also felt that Green issues should also be taken into account when determining the location of 3GPP meetings.
5
Budget Orientation for 2009
FFG has held a preliminary discussion on the budget orientation for 2009.  The workload of the Project tends to show an increasing trend and the work associated with the completion of LTE and the preparation on IMT Advanced candidates implies an increasing demand for support services.  At this stage it is estimated that an additional 0,5 experts may be required if the level of service is to be maintained.  This estimate will be confirmed during autumn 2008.
6
FFG activity in 200
FFG has planned the following meeting for 2008:

16 September 2008, Kobe, Japan

(conjoint with TSGs)









