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1
Introduction

The purpose of the 3GPP OP Ad Hoc group was to facilitate the development of common global IMS specifications for mobile, fixed and convergence based on the existing 3GPP IMS.  The Ad Hoc group’s specific assignment was to develop a proposal for how to handle the requirements of Core IMS + related convergence items in an enhanced 3GPP structure.  The Ad Hoc’s work, and its reports are extremely important to 3GPP and to the industry as a whole.

ATIS extends its appreciation to the ad hoc group for its dedication to this important task.
ATIS also extends special thanks to Stephen Hayes for his work as convenor of the Ad Hoc’s two subgroups.
2 Comments With Respect to the Ad Hoc on IMS Recommendations
ATIS provides the following response with respect to the seven Recommendations of the OP Ad Hoc on IMS.   

Ad Hoc Recommendation 1: The scope of 3GPP should be expanded to encompass “common IMS” as described in documents 3GPP/OP#17(07)05 and 3GPP/OP#17(07)06.
Response: ATIS commends the Ad Hoc on its efforts to clarify exactly what functions constitute a “Common IMS,” as well as its analysis as to where the work should be performed. The report issued by the Ad Hoc documents well the group’s research, deliberations and conclusions with respect to defining a common IMS and should be helpful to the individual 3GPP Technical Specifications Groups (TSGs) in understanding the Ad Hoc’s rationale and areas of focus. 
ATIS proposes an amendment to Recommendation 1 prior to approval, however, for clarification; namely, that the PCG/OP’s approval to expand the 3GPP’s scope to encompass “common IMS” should be in accordance with Section 5 of document 3GPP/OP#17(07)05, Recommendations, as summarized in 3GPP/OP#17(07)06.
Ad Hoc Recommendation 2:
The PCG should request the TSGs to consider whether changes are required in their Terms of Reference to take into account the expansion of 3GPP’s scope to include common IMS.
Response: ATIS agrees to Recommendation 2, as amended in Recommendation 1. 
Ad Hoc Recommendation 3: The PCG/OP should approve the concept and process description to be deployed in pursuit of a common single core IMS architecture, as contained in documents 3GPP/OP#17(07)07 and 3GPP/OP#17(07)08.
Response: ATIS appreciates the Ad Hoc’s efforts to identify a structure and process by which an open and fair venue could be established within 3GPP to develop common IMS requirements. ATIS fully recognizes the challenges the group faced in undertaking this objective and, as such, submits the following to foster further progress.   
ATIS believes that a vital ingredient to the 3GPP’s long-term success in developing common IMS specifications resides in the real AND perceived ability and willingness of 3GPP, as experienced/viewed by all relevant stakeholders, to handle common requirements in an open and fair manner.  To this end, ATIS viewed the Ad Hoc’s objective “…to develop a proposal for how to handle the requirements of Core IMS + related convergence items in an enhanced 3GPP structure [i.e., common IMS],” as a critically important element to the 3GPP’s next steps to meet this need. While the final report provides several structural options for an enhanced 3GPP and proposes processes that could address fairness, it also remains silent on several key aspects of the presented recommendations and defers several final decisions to the TSG leadership.

As the topics covered in the Ad Hoc’s final report on openness are deemed decisively important to the long-term success of the 3GPP, ATIS believes the OPs need to take responsibility for this topic and provide the TSG leadership with guidance as they begin to implement the recommendations. Therefore, ATIS submits the following on the report’s “concept and process” for additional consideration: 

Proposed Organizational Structure

ATIS reiterates its preference that the 3GPP should create a separate working group under SA (i.e., SA6) to serve as the focal point for the development of common IMS requirements. 
While ATIS recognizes that certain efficiencies might be gained within SA by forming a SWG under SA1, creating a new separate Working Group under the TSG-SA (SA6) will be viewed by other affected stakeholders as a stronger commitment by 3GPP to address common IMS requirements in an open and fair manner.  
It is also of importance that the new group be created quickly and that appropriate feedback mechanisms be defined to assess progress and ongoing programs. As such, ATIS proposes the following:

· The new group should be established within 90-days of PCG/OP approval. The OP/PCG should establish “measures of success” for the new group and its overall initiative; i.e., realistic objectives, milestones and timelines. 
· TSG-SA should provide periodic status reports to the PCG/OP with respect to (1) its progress in creating the new group; (2) its implementation of the Recommendations of the OP Ad Hoc, and; (3) its assessment of opportunities and challenges facing the new group once work commences. This will also support Ad Hoc Recommendation #7.
Ensuring Fairness

ATIS supports the Ad Hoc’s Recommendation to implement a rule of fairness within the TSG-SA and proposes that the PCG/OP task its Working Procedures Group with developing/codifying these rules. To assist to this end, ATIS proposes that:

1. the OP/PCG define the criteria to be applied when identifying parties with a “material interest” in any given item or topic, and;

2. the rules of fairness be developed within 90-days of the PCG/OP assigning the task. 
Encouraging Participation in the Open Requirements Group

ATIS appreciates the Ad Hoc’s acknowledgment on the need to encourage the participation of other industry stakeholders in the new group, as well as the potential mechanisms and venues to promote the “enhanced 3GPP.” In this regard, ATIS proposes that the OP/PCG create an Ad Hoc to develop the fundamental elements/ points (e.g., framework) of our “message” to the outside world with respect to the 3GPP’s expanded scope, formation of a new group and anticipated future deliverables.  The Ad Hoc should be comprised of at least one representative from each Partner (i.e., OPs and MRPs).  
Ad Hoc Recommendation 4:The PCG/OP should request the TSGs to take the necessary action to implement the concept and process description to be deployed in pursuit of a common single core IMS architecture, as contained in documents 3GPP/OP#17(07)07 and 3GPP/OP#17(07)08.
Response: ATIS supports Recommendation 4, as clarified and noted under Recommendation 3. 
Ad Hoc Recommendation 5:
The proposed modifications to the 3GPP Partnership Project Agreement (as contained in Annex B of the Ad Hoc’s Report) should be approved.
Response: ATIS approves Recommendation 5; although ATIS would prefer to have the word “common” inserted prior to “IMS”; i.e., evolved common IMS.
Ad Hoc Recommendation 6:
The Group recommends that the OPs encourage their members to contribute to the common set of Technical Specifications and Technical Reports for “common IMS” within 3GPP and to avoid duplication of work.
Response: ATIS, as an Organizational Partner of the 3GPP, supports Recommendation 6 in principle.  In furtherance of this, ATIS has provided comments and outlined several proposals within this document that when implemented will assist in nurturing the participation of and contributions from relevant ATIS member companies.
Ad Hoc Recommendation 7:
The Group should be requested to conduct a review 6 months after the expanded 3GPP scope has been put into effect, in order to check whether the change has been effective, and to make any corrective proposals to a subsequent PCG/OP meeting.
Response: ATIS agrees to Recommendation 7 and reiterates its proposal that objectives and defined measures of success be developed to guide the TSGs in their implementation and management of the new group. 
