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1. Background

3GPP IMS is by now the de-facto standard for delivering multi-media services over IP based systems. Although the current 3GPP (and in future 3GPP2) IMS is mainly for the mobile systems, this is now being extended to:

· “fixed” systems through TISPAN and ITU-T NGN-GSI,
· “cable” systems through CABLELABS
(see also article: http://www.cablelabs.com/news/pr/2006/06_pr_pc_spec20_040606.html )
· “enterprise” systems through ECMA 32 committee with TISPAN
(see also article: http://www.newtelephony.com/news/64h3114341.html )

Many companies have begun at announce IMS products which have “proprietary extensions”.

From “standards bodies” also there are “extensions” being defined and CABLELABS have announced their R2 specifications with their own extensions to the 3GPP specifications. The same is becoming true of ITU-T, TISPAN, ECMA 32, etc.
2. Problem Statement
What is more important to the end user is the seamless service delivery across all network types – including 3GPP based mobile networks!
IMS was designed by 3GPP to provide the universal delivery of enhanced multi-media services seamlessly across networks by developing a horizontally layered architecture (rather than “monolithic vertical” architecture) so that the service delivery platform (IMS) will minimize costs for the service providers and will be agnostic to access technology used by subscribers.
With reference to 1 above, we are (already) running the risk that we will have multiple, incompatible versions of IMS and 3GPP will also lose control over IMS leading to very difficult task of tracking the differences in different “network types of IMS” and different regional IMS development: North and Latin America, Europe and Asia for 3GPP based IMS itself; thus defeating the very purpose of IMS.
3. Possible solution

IETF has been able to de-facto “mandate” (BY MARKET FORCES) that all IP based protocols be developed by them so that there is a consistency for the “internet”. Something similar needs to be done for 3GPP IMS.
This requires several parallel approaches:

a) For IMS standardization, 3GPP needs to “broaden” its scope from just being “mobile” to being able to provide “standardization platform” for different types of networks to use IMS (i.e. willingness to accept changes to the 3GPP “mobile” IMS to incorporate the “deltas” being defined by other “networks” like “fixed”, “cable”, “enterprise”, etc.)

b) Encourage “partner” organizations (CABLELABS, TISPAN, ECMA 32, ITU-T, …) to provide “change requests to 3GPP rather than writing their own “extensions”
c) Strictly enforce copyright of 3GPP standards so that “delta extensions” can not be created

Most important, create a 3GPP IMS TRADEMARK so that it uniquely identifies the source of the specifications (and hence provides a level of consistency, interoperability and compatibility).
This is like the “cola wars” – we have many different types of “colas” but only one “Coke”, “Pepsi”, etc.
For information please find below a brief description and differences between different ways to protect:

Trademark, copyright or patent?
What is a trademark or service mark? 

· A trademark is a word, phrase, symbol or design, or a combination of words, phrases, symbols or designs, that identifies and distinguishes the source of the goods of one party from those of others. 

· A service mark is the same as a trademark, except that it identifies and distinguishes the source of a service rather than a product. Throughout this booklet, the terms "trademark" and "mark" refer to both trademarks and service marks. 

Do Trademarks, Copyrights and Patents protect the same things?
No. Trademarks, copyrights and patents all differ. A copyright protects an original artistic or literary work; a patent protects an invention.

4. Other Considerations

Although first defined by 3G.IP, 3GPP has been standardizing IMS. However, this term has now become very widely used to the extent that there is now many flavours of IMS on the market and the term is used extensively in the press, conferences, etc.
Therefore, investigations need to be carried out whether the term “IP Multi-media Subsystem (IMS)” can be trade-marked or whether there should be a “3GPP-IMS” trademark.

“3GPP IMS” trademark (and its enforcement) will provide the much needed “guarantee” that a system based on “3GPP IMS” will be able to provide enhanced multi-media services seamlessly independent of the access network (“fixed”, “cable”, enterprise”, …) used.

