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1. Introduction
This document is discussion for how to share the expense of the future temporary meeting among OPs between OP meetings like OP ad hoc meetings.
2. Discussion
As for the adhoc between OP meetings like 3GPP OP "3GPP Improvement ad hoc", it has already been settled the account within regional SDOs (ARIB and TTC) since adhoc convener elected from ARIB/TTC.
On the other hand, this kind of meeting is under the OP, not under specific SDO (TTC / ARIB / ARIB & TTC) and the total amount of fee may not be neglective (see section 4, total 350,000JPY), it is basically to be shared by OPs since it is temporal and difficult to make load balancing mechanism between OPs.  
3. Proposal
We now have example of tele-conference fee for electronically working method, so for the future OPs' activities between OP meetings which needs settlement of account, it is proposed to OPs
1.
The method of the correspondence and upper limit of budget for the activity should be agreed when the activities will be assigned in OP meeting (example guide line is, 50,000yen per tel-conference [20 attendees, two hours], 90,000yen for 20 attendees F2F per day)

Of course, if the conference bridge or venue provided by OPs might not need fees (e.g. flat rate), so it should be considered case by case bases, but in other cases, the budget for the activities should be considered even if it being rough estimation.
2.
the fee for the activities should be covered by 3GPP central budget.
4. Example fee

4.1. Accounts (example, for 3GPP OP "3GPP Improvement" ad hoc)

For example, the fee for the 3GPP Improvement ad hoc, following has been paid by ARIB and TTC.
(1) Tele-conference bridge usage fee (not communication fee for each attendee)

(2) F2F meeting room and refreshments fee in Kobe (included in TSG meeting budget)
Itemized statement is given below. (Prague meeting is not included, as it is not known)
4.1.1. Tele-conference bridge usage fee

Following Tele-conference was held, and actual fees are following. The fee might be felt expensive, but please recall the voice quality was excellent for each tele-conference (no delay, zitter, etc.).

	Date
	Time (Approx.)
	Fee (JPY)
	Note

	26th, June
	125min
	43,391
	Bridge usage fee can be estimated as following

 19.95JPY/min/attendee, 

 125min holding time,

 20attendees,
--> 19 * 125 * 20 ~ 49875JPY/meeting

	27th, June
	125min
	40,179
	

	30th, July
	125min
	46,124
	

	31st, July
	125min
	52,927
	

	21st, August
	125min
	37,805
	

	22nd, August
	125min
	35,950
	

	Total
	
	256,376
	


4.1.2. F2F meeting fee (estimation)

On 14th September, F2F meeting room was reserved for the ad hoc. The venue is co located TSGs#41 meetings but it should be separately added up since there is no room allocated during weekend for TSGs meeting.


Room fee
46000JPY


Coffee break fee is around 40000JPY (for total 40 person [AM/PM])
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