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1
Explanation of proposed support budget for 2007
The volume of work being performed by 3GPP shows little sign of diminishing and the Long Term Evolution activity has the potential to further increase the workload.  The number of 3GPP meetings remains at a rather constant level.  The planned functional freeze of Release 7 will give rise to a peak during 2007.

The table below shows the evolution of the workload over time, viewed from the perspective of the number of 3GPP entities that need to be supported, the number of meetings held by those entities, and the number of change requests that they produce.

	Year
	Number of 3GPP entities (to WG level)
	Number of 3GPP meetings
	Number of Change Requests
	Support Budget (in kEUR)

	2001
	27
	358
	5840
	6079

	2002
	27
	276
	6350
	6190

	2003
	27
	232
	5200
	5538

	2004
	26
	207
	5409
	5275

	2005
	23
	205
	5945
	4989

	2006
	23
	96*
	2746*
	4876


* first half of year only

Despite the rather constant workload, there is an industrial demand for 3GPP to operate in a cost effective manner whilst safeguarding the efficiency of the specification production process.  

The 3GPP Support budget has shown a decreasing trend over recent years and that trend is to be continued in 2007.  Recent changes in the contractor complement, and subsequent reallocation of tasks, has led to an overall saving of 1 contractor post within MCC.  Further savings have also been made in the staff budget due to the movement of some staff.
The draft 2007 budget is proposed without any real knowledge of the impact that the Long Term Evolution activity and the Next Generation Mobile Networks (NGMN) activity may have.  Due to this uncertainty, it is proposed to retain the same contingency as in previous years such that additional resources can be found at short notice should they be required.
1.1
MCC Staff

MCC currently has 4,5 Officers in direct employment and 4 Assistants. Due to some changes in the staff it has been possible to reduce this budget slightly for 2007 and an allocation of 845 kEUR is proposed.
A testing expert employed as an Officer within another ETSI Team spends 100% of his time on 3GPP business (Mr Shicheng Hu).  He is a TTCN expert and is largely engaged in the testing work of TSG RAN.  He also serves as the co-ordinator for the ongoing 3GPP testing activities and leads both the prose description and test suite development activities.  His annual cost remains as before, at 150 kEUR.
1.2
Contracted experts

MCC deployed 11,5 contractors during H1 2006.  However, due to changes in the contractor complement, and a subsequent reallocation of tasks, it is proposed that 10,5 contractors be deployed for 2007.  There should be no noticeable degradation in support services as a result of this change.  (It should be noted that 2 of those experts are non-remunerated).  The annual rate for each contracted expert is 136,2 kEUR and this will not change during 2007.

1.3
Travel and subsistence

MCC closed year 2005 within the allocated travel budget and the prediction for 2006 is very similar.  Given that the number of meetings per year remains rather constant, and that they continue to represent the geographical diversity of 3GPP members, it is proposed that the travel budget for 2007 be the same as for 2005 and 2006.  The increase in air fares (caused by increases in fuel costs) will be compensated for by the continued use of budget airlines and the better deals being obtained for hotel accommodation.
1.4
Overheads

The ETSI GA has not yet concluded the ETSI 2007 budget so it is not possible to provide a definitive prediction for overhead costs for 2007.  However, the ETSI accountant has predicted that the 3GPP part will be 1500 kEUR in 2007.  This assumption will be verified during the ETSI GA which will take place in November 2006.  The reduction in overheads, when compared to previous years, is the result of an overall reduction in the proposed manpower budget for 3GPP.
1.5
Contingency

The contingency for 2006 had been set at a level of 200 kEUR.  It is proposed that the same amount be used for 2007, given the uncertainty of the workload and the possibility that additional resources may be needed at short notice.  The CT and RAN Chairmen have indicated that the LTE/SAE/IMS activities in 2007 could give rise to a significant increase in workload.  Hence, this level of contingency is viewed as the absolute minimum necessary to ensure that additional resources can be recruited if needed.
2
Annotated support budget table

The following table shows the implementation of the above paragraphs and how they have been derived.
	Proposed 2007 Support Budget
	Proposed allocation

(kEUR)

	MCC Staff

4 MCC Assistants.

4,5 MCC Officers

Total = 925 k€

(Subtract 50 k€ for non-3GPP activities (officers) and 30 k€ (assistant EF3) = 925 – 80 =845
	845

	MCC Staff

1 additional officer (Shicheng Hu)
	150

	MCC Contractors

10,5 Contractors @ 136,2 k€

Subtotal = 1430 k€

Subtract cost of non-3GPP Groups (TC MSG (15k) EP RT (10k) and EP SCP (50k)) = 75 k€

3GPP costs  = 1430 – 75 = 1355 k€
	1 355

	Travel and subsistence

Travel budget for MCC set at 620 k€

Subtract travel for non-3GPP Groups (TC MSG and EP SCP) = 20 k€

Resulting budget is 620-20 = 600 k€
	600

	Overheads 

Working Assumption to be confirmed by ETSI GA


	1 500

	Contingency


	200

	Total
	4 650


3
Explanation of proposed special tasks budget for 2007
TSG RAN has indicated that they wish to continue the TTCN development Task in 2007 at the same level as in 2006.  This will lead to the request for 754 kEUR (58 man months) of funded resource to be allocated.  
A demand has also arisen from TSG GERAN in respect of TTCN for GAN to UTRAN handover.  The Terms of Reference for this task should be provided during September 2006.  It is not expected that the demand will be approximately 5 man months (65 kEUR).  It is proposed that this be included within the allocation described above.
4
Annotated specific task budget table

	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability
58 man months @ 13 k€ = 754 k€

(This includes 5 man months (65 kEUR) for TTCN for MS interoperability of GAN to UTRAN handover).
	754



	Total
	754


5
Budget trends

FFG may be interested in seeing the support budget trend since 2001, which is shown in the table below.  
	Budget Line
	2001
	2002
	2003 
	2004
	2005
	2006
	2007

	MCC Staff
	918
	955
	970
	970
	895
	885
	845

	Additional support staff 
	
	144
	150
	150
	150
	150
	150

	MCC Contractors
	1944
	1963
	1832
	1695
	1559
	1491
	1355

	Travel and subsistence
	781
	781
	680
	600
	600
	600
	600

	Overheads 
	1884
	1784
	1706
	1660
	1585
	1550
	1500

	Contingency
	552
	563
	200
	200
	200
	200
	200

	Sub Total
	6079
	6190

(+2%)
	5 538

(-11%)
	5275

(-5%)
	4989

(-5%)
	4876

(-2.2%)
	4650

(-4.7%)


All figures in KEUR

6
Impact on Partner Payments
If this proposed budget is approved, the table below shows the impact on Partner payments for 2007.  The tables have been derived using the current number of Individual Members registered on the 3GPP Web site.  These numbers are of course subject to change.
	Support Budget
	4650

	Specific Tasks
	754

	
	

	Total Budget
	5404

	
	

	
	Estimated Individual Members 2007
	Actual Partner Payments 2006
	Estimated Partner Payments 2007
	Variation

	
	
	
	
	

	ARIB
	28
	585
	606
	+3,6%

	CCSA
	9
	337
	317
	-6,0%

	ETSI
	207
	3570
	3331
	-6,7%

	ATIS
	21
	502
	500
	-0,5%

	TTA
	12
	370
	363
	-2,0%

	TTC
	7
	304
	287
	-5,7%

	
	
	
	
	

	
	284
	5669
	5404
	-4,7%


All figures in kEUR
