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Notes:

· In the absence of the Chairman of FFG, Asok Chatterjee acted as the Convener for the meeting.

· The meeting started at 9.05 AM

· Two contributions were submitted: 3GPP/FFG#8(02)01 [Draft Agenda; Source: Chairman], 3GPP/FFG#8(02)03 [Status Report As at April 2002 ; Source: MCC]

·  The Group accorded a special welcome to its new member Mr. Hada.

· Document 1 was attributed to Agenda Item 2, and Document 3 was attributed to Agenda Item 4

· Agenda was approved.

· The convener expressed appreciation, on behalf of the group, of the continued excellent reporting of the financial matters by MCC. The complex details of financial matters are presented in a very readable and useful format.

· No actions arising from FFG#7

· Document 3 gives an overview of the financial status of 3GPP as of April 2002. The document was presented by Mr. Scrase and was reviewed and examined in detail by the group.

· MCC Staff expenditure: the expenses are slightly higher than budget because of (1) seniority payment to the staff and (2) effects of inflation and valuation of Euro. However it is the expectation that the year-end expenses will be within budget. 

· For the Contracted Support Experts, the expenses are almost tracking the budget. During the year 5 experts will leave MCC to go back to their parent organizations after the completion of their tour of duty. 5 new experts will replace them. The hand over of responsibilities will entail a couple of months of overlap between the out-bound and the incoming experts in each case. This in turn will result in a double payment of remuneration during the hand over period. However the financial impact of this is not a matter of major concern. It was pointed out that inflationary considerations are not applicable to Contracted experts.

· It was pointed out that the so-called ‘non-remunerated’ contracted experts do represent expenses to 3GPP in a round about way. The compensation for these experts is provided as credit to the OPs that these experts come from, i.e. the yearly dues from these OPs are reduced by the amount of compensation of the experts.

· In 2001 we had budgeted the expenses for support of GERAN by as 20% of the total support budget, whereas 80% was allocated to the support of RAN/CN/T/SA. During the current year (2002) the budgeted allocation has been 15% for GERAN and 85% for RAN/CN/T/SA. Experience shows that the actual figure for support of GERAN is somewhere between 15% and 20% of the overall support budget of all TSGs.

· The MCC expenses for the support of ETSI’s three initiatives [Smart card Platform (SCP), MSG, and Railway Telecomm (RT)] are really very small, and are not charged to 3GPP. 

· It is expected that the Travel and Subsistence expenses will be within budget for the year.

· TTCN continues to represent a significant portion of 3GPP’s expenses. As noted during the last PCG meeting, GSM Association will provide 50% of the additional TTCN expenses (Adrian -: please provide details on the baseline expenses that are paid by 3GPP, and why the extra is needed) under the condition that the rest will be paid by other means of voluntary contributions and the work needs to be completed by October 2002. 

· A drive to raise 50% of the funding for additional TTCN work from voluntary contributions (see previous point) is under way. It is expected that the effort will be successful. However to ensure that the TTCN work actually gets completed by October 2002 (to comply with GSM Association’s request/condition), we cannot wait for the work to start only after the fund collections are completed. FFG unanimously decided that the MCC should authorize start of the work immediately by designating Contingency Funds as the back-up source of funding in case of a remote possibility that voluntary fundraising is not fully successful.

· The A5/3 Algorithm Development activity is now complete. There is a small overspend of 16.4 Keuro (budgeted 127 Keuro, spent 143.4 Keuro).  MCC will invoice GSM Association for 1/3 rd of the expenses for the task. Each of T1 and ETSI will be billed for 1/3rd of the overspend amount (because they have already paid their shares of the original budget of 127 Keuro in 2001).

· ETSI has already contributed their part of the Year 2002 partner contributions. That funding from ETSI is currently financing the operations of 3GPP. The other five Partners are expected to meet the payment schedules as promised earlier.

· The discussions for the 2003 budget will be taken up at the September meeting of FFG when more details of the budget requirements from the TSGs and more data from 2002 expenses are available

· The next meetings of FFG will take place as follows: FFG#9 at Biarritz (France) on September 5th and 6th 2002 at the kind invitation of ETSI; FFG#10 at Pleasanton (USA) on January 21st and 22nd, 2003 at the kind invitation of Committee T1.   

