Recommendation on Financial Report from MCC

It is understandable that the MCC overhead cost is difficult to distinguish from the entire ETSI overhead cost. However, we need to report it as clear as possible to prevent unnecessary arguments. We would like to recommend the possible improvements of the Financial Report from MCC as follows;

1. General Consideration of MCC Overhead Cost

Please refer to Annex-1. The total Overhead Cost consists of ETSI Overhead and MCC Overhead. The proportion of MCC Overhead can be estimated by X/Y as described in the Annex-1. 

2. ETSI Support Cost 

Please refer to Annex-1 again.

  To obtain (ETSI Support + MCC Stuff Cost) X, the proportion of B/A can be estimated based on the reasonable justification. There is nothing new in the principle concept but description on B/A will be additionally required.

3. Keeping Consistency with Existing ETSI Budget Report 

Please refer to Annex-2 which is the modified reprint from ETSI/GA35(00)11. The ETSI report can be a good reference document. We assumed that the same format would be used for the ETSI next year report. Therefore, the same format can be used for the basic report of MCC overhead estimation. The total overhead costs (G&A) are supposed to be consisting of yellow colored line items, 7, 8, 10, 12, 13, 15, 17, 18, and 19. The ratio between the total overhead costs (G&A) and Staff cost in 1999 is 27%. The budgeted proportion of Year 2000 overhead, 22% can be obtained from the table. However, the actual MCC overhead proportion must be more than that eventually. 

4. This is not a demand but a recommendation to improve the Financial Report from MCC. 

