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1	Introduction
At RAN#102, the new Work Item on Data Collection for SON_MDT in NR standalone and MR-DC phase 4 was agreed [1]. As WI Rapporteur, in this contribution, we recommend a work plan for RAN2 and RAN3. The workplan captures dependencies among tasks and timeline for RAN2/3.
The WID [1] introduced the following objectives in the core part: 

	[bookmark: OLE_LINK35]The objective of this work item is to specify data collection enhancement in NR standalone and MR-DC for SON/MDT purpose. The specific objectives of this work item are:
[bookmark: OLE_LINK31][bookmark: OLE_LINK17]- MRO enhancement for R18 mobility mechanisms, including, Lower layer triggered mobility (LTM), CHO with candidate SCGs, subsequent CPAC [RAN3, RAN2]:
· Specification of the inter-node information exchange, including possible enhancements to interfaces [RAN3]
· Identify and specify necessary UE reporting to enhance the mobility parameter tuning [RAN2]
- Support of SON/MDT enhancements for [RAN3, RAN2]:
· Intra-NTN mobility
· Network Slicing
- Support of the leftovers in Rel-18 SON/MDT [RAN3, RAN2]:
· RACH optimization for SDT
· MHI Enhancement for SCG Deactivation/Activation
· MRO for MR-DC SCG failure
If needed, co-operate with RAN1, SA2, SA5, CT4.




2	Workplan
2.1	Timeline
Table 1 summarizes a timeline for RAN2 and RAN3 while the timeline is based on the time budget approved at RAN#102 in [2].
Table 1: Timeline for RAN2, 3 efforts
	TSG/WG
	Meeting Number
	Date
	TU
	Task

	RAN2
	#125bis
	Apr. 2024
	0.5
	In the first meeting, RAN2 can start working on the following items considering the limited TU:
1. Discussion on the scenario of MRO enhancement for R18 mobility mechanisms, where LTM can be prioritized.
2. Discussion on leftover features from R18 with corresponding specification impacts: 
· MHI enhancement with SCG activation/deactivation
· RA report enhancement for SDT

-Approval of the work plan
-Update BL CRs if needed.


	RAN3
	#123bis
	Apr. 2024
	1.5
	RAN3 can start working on the following items:
1. Discussion on the scenario and high-level solutions of MRO enhancement for R18 mobility mechanisms, including, Lower layer triggered mobility (LTM), CHO with candidate SCGs, subsequent CPAC,
2. Discussion on the scenario and high-level solutions for supporting SON/MDT enhancements for intra-NTN mobility
3. Discussion on the scenario and high-level solutions for supporting SON/MDT enhancements for network slicing
Discussion on leftover features from R18 with corresponding specification impacts:  MRO for MR-DC SCG failure

- Approval of the work plan
- Discuss and agree on the BL CR assignment 
-Update BL CRs if needed.

	RAN2
	#126
	May 2025
	0.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.

	RAN3
	#124
	May 2024
	1.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.


	RAN2
	#127
	Aug. 2024
	0.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.

	RAN3
	#125
	Aug. 2024
	1.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.


	RAN2
	#127bis
	Oct. 2024
	0.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.

	RAN3
	#125bis
	Oct. 2024
	1.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.


	RAN2
	#128
	Nov. 2024
	0.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.

	RAN3
	#126
	Nov. 2024
	1.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.


	RAN2
	#129
	Feb. 2025
	0.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.

	RAN3
	#127
	Feb. 2025
	1.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.


	RAN2
	#129bis
	Apr. 2025
	0.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.

	RAN3
	#127bis
	Apr. 2025
	1.5
	-Continue stage-2 and stage-3 discussion and support for the SON/MDT enhancements 
-Coordinate with other working groups, and send the LS if needed
-Update BL CRs if needed.


	RAN2
	#130
	May 2025
	0.5
	Finalize Stage-2 discussion

	RAN3
	#128
	May 2025
	1.5
	Finalize Stage-2 discussion

	RAN2
	#131
	Aug. 2025
	0.5
	Finalize Stage-3 discussion

	RAN3
	#129
	Aug. 2025
	1.5
	Finalize Stage-3 discussion

	RAN
	#109
	Sep. 2025
	
	Functional freeze



Note that the detailed work plan for the meetings after April will be updated based on the progress.


2.2	BL CRs assignments

38.300, China Unicom
37.340, CMCC
38.401, ZTE
36.413, Qualcomm
36.423, CATT
36.300, Lenovo 
37.480, Qualcomm
37.483, Lenovo
37.320, CMCC

SON:
38.413, Ericsson 
[bookmark: _GoBack]38.420, Samsung
38.423, ZTE
38.470, Nokia
38.473, Huawei 

MDT:
38.413, Nokia
38.420, Huawei
38.423, CATT
38.470, Ericsson
38.473, Samsung 

Note: 
· Some of the specs listed here may not be affected
· There could be more specs are impacted which can be allocated later.



3	Summary
Proposal 1: RAN3 working group is kindly asked to endorse the workplan.
Proposal 2: Capture the BL CR assignment in the Chair minutes.
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