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1.	Introduction


This document is the Convenor’s report to TSG-SA WG5 (SA5) from the last Fort Lauderdale 3GPP TSG-SA (SA) Meeting #2 that the convenor attended on behalf of SA5. An official recording of the meeting originally drafted by the TSG secretariat can be found from the 3GPP server at: ftp://ftp.3gpp.org/TSG_SA/TSG_SA/TSGS_02/Report/SA_02repV005.zip


The meeting, to which 189 delegates from all 3GPP organizational partners were registered, were chaired by the SA Convenor Mr. Fred Harrison of British Telecom (ETSI).


2.	PCG leadership formation


The Convenor reported to the SA that the PCG that met one day earlier had formed its leadership team: Mr. Karl-Heinz Rosenbrock (ETSI) as Chairman; and Mr. Akio Sasaki (ARIB) and Mr. Asok Chatterjee (T1) as Vice�Chairmen.


3.	TSG-SA election


The event that was perhaps of the most interest to all SA delegates were the SA leadership election. Mr. Niels Andersen of Motorola (ETSI) was elected to the SA chairman and Mr. Gary Jones of Omnipoint (T1) and Mr. Armin Toepfer of Mannesmann (ETSI) were elected to the SA vice chairmen.


4.	Correction of SA #1 minutes on SA5 status


Mr. Yuhan, the convenor of SA5, brought it to SA’s attention that the status of SA5 at the time of creation in the Sophia Antipolis SA meeting #1 was record in the draft meeting minutes as an Ad Hoc Group instead of as an interim Working Group just like other four WGs. Mr. Yuhan’s objection was accepted and the SA #1 meeting minutes were approved with a correction made regarding this matter.


5.	Confirmation of the permanent SA structure


The SA confirmed all 5 interim Working Groups as permanent WGs of the TSA. In doing this, WG5 (SA5) was renamed to “Telecom Management WG” from “Network Management WG” as was proposed by the WG. The terms of references, work scopes, and the work items of every WG were all approved by SA as they were proposed by each WG.


6.	Mode of TSG-SA work


The SA decided that electronic discussion and approval will be a normal mode of conducting SA business rather than exceptional and as much decision making power as possible should be delegated to lower levels not to impede the work progress.


7.	SA’s role for project co-ordination across TSGs


The terms of reference of SA assigned by the inaugurating PCS meeting included SA’s role for cross-TSGs project co-ordination. The SA, jointly with other TSGs, agreed that SA TSG meeting will be functionally like the plenary meeting of all TSGs so that all TSGs’ 3GPP projects will be reported to for a cross-TSG consistency check and that every WG of SA will be responsible for coordinating pertinent projects of its aspect across TSGs. Because of this role of SA, it was also decided that, in principle, the SA TSG meeting especially the portion dealing with the cross-TSG coordination will be scheduled so as not to be overlapped with other TSGs’ plenary. Consequently, the coming April SA meeting (which was initially planned to take place concurrently with other TSGs in Tokyo) was postponed by one week. SA, on SA5 convenor’s initiation, requested that every WG of SA review its terms of reference so that this role of cross-TSG will be clearly reflected.


WG Action Required:	SA5 needs to review its terms of reference on this issue in its March 16-18 Morristown WG meeting.


8.	GSM-AMR adopted as the mandatory speech codec


SA approved the WG4 proposal for adopting GSM AMR as the mandatory speech codec of the 3G system, which all implementations must support, but allowing any other possible codecs as optional.


9.	Discouraged SA5 plan of creating 2 SWGs


SA5 reported its plan of creating two SWGs each of which will work on the two initially proposed and approved work items. The plan was discouraged and it was suggested that the work items be handled by associated rapporteurs. The SA5 convenor, pointing out that creation of SWGs is WG’s privilege that requires no TSG approval, promised that the issue will be brought back to SA5 WG meeting for a further discussion.


WG Action Required:	SA5 needs to revisit this issue in its March 16-18 Morristown WG meeting.


10.	New name for SA5


SA approved SA5’s proposal for changing the WG’s name to “Telecom Management” from the current “Network Management” to make the name be more consistent with the roles that the WG is actually mandated to function.


11.	3GPP network management standization


SA examined a Vodafone contribution (Tdoc S#2(99)067) which basically proposed to have the service requirements of network management and the network management architecture within RAN be done by the radio experts in the RAN group whilst NM generic standards work be done in SA. On behalf of SA5, the SA5 convenor expressed SA5’s position in which it believes that it is acceptable to SA5 to have RAN experts work on RAN NM architecture as long as it is pertaining to the radio material related work (e.g., distribution of O&M functions between different network elements, etc.). SA5 convenor made it clear that the network management architecture (including that of RAN) will still be done by the network management experts in SA if it is about the TMN framework related. With the SA5 convenor’s position understood, SA approved Vodafone contribution.


WG Action Required:	SA5 needs to bear in mind the detailed terms of work responsibility division b
