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Background
1.
Participants were drawn from the extant GCF members (operators and equipment vendors) and observers (test equipment vendors/ test houses). About 40 people attended and Jean Marc Recouvreux chaired it.

Contributions

2.
The main contributions (proposals) came from the following:

· Nokia (Harri Halminen):

 3G Ramp Up Plan

· Vodafone (Stephen Packer): 
 Terms and Conditions for a Management Group

· France Telecom (Edgar Guillot):  FDD Test Plan Matrix

Discussions

3.
The main point of discussion was based around the proposed 3G Ramp Up Plan, the areas covered were as follows:
· Management of the project

· Interest Groups

· Roadmap of 3GCF test cases

· How to get new test cases mandatory in GCF

· Next Steps
Management of the Project

4.
What has been proposed is that a ‘core’ management team made up of volunteers within the GCF (members and observers) form a project management team. Its draft modus operandi is as follows:

· Identify interest groups and nominate the project management

· Agree on ramp up principles so that core spec requirements are respected

· Agree on schedule for ramp up

· Define effective issue resolution mechanisms to proactively resolve disputes related to WCDMA ramp up in GCF

· Define clear end-date milestones for the project
5.
The project management team would be inclusive but will probably be restricted to one person per company to ensure it is manageable.  A ‘3G’ reflector would be established on the GCF web site and invitations would be sent to all GCF members calling for experts to participate in the team. It is expected that the main working mode would be done via the reflector and by phone, but separate 3G meetings would be convened to coincide with the current GCF meeting schedule to reduce travel. (The next one is in mid October). 

Terms and Conditions

6.
Draft Terms and Conditions were proposed for the project management team as follows:

· Define and propose the strategy for integrating 3G with GCF

· Define and propose the mechanisms for bringing test cases into the appropriate GCF PRDs

· Organise and propose the prioritisation of the test cases for 3GPP-TSG T1

· Track the implementation of the test cases by 3GPP-TSG T1

· Track the implementation of test platforms by the test system providers

· Set and propose the priority of test cases for the test system providers

· Track the validation of the test cases

· Reporting progress to the GCF Steering Group

Development of Priority/Mandated Test Cases 

7.
T1 (WCDMA) test cases fall into 2 broad categories:

· RF (FDD & TDD): FDD approximately 100 tests defined within TS 34.121

· Signalling: Currently around 640 test cases have been defined in TS 34.123 - 1

8.
The difficulty that the GCF has is to determine a high priority sub set of tests that should be agreed and verified in the first instance. This would allow the industry as a whole to concentrate on this subset (referred to as Package One) to develop test equipment and products based on this first ‘package’ of tests. Once 90% of Package One has been completed satisfactorily, the test equipment developers should then concentrate their efforts on the next level of priority cases.

9.
Against this background is the need to determine which of the tests the various regulatory bodies mandate. The relevant 3GPP TS is not yet complete for Europe and TSG T1 has approached the GCF for its input on this issue.

10.
In order to improve the chances of test coverage, it was proposed that the GCF impose upon the test equipment developers that they must each develop at least 60% of Package One, before moving onto other priority cases.

Proposed Follow Up Action for the GCF 

11.
For the majority of the GCF members present it was their first visibility of Nokia’s Ramp Up Plan and therefore it was clear that only general agreement or consensus would be reached. In broad terms the following points were identified as being GCF’s way forward:

· Agree on objectives

· Agree on schedule for the program

· Agree on the management team

· Agree on the priorities for 3G core requirements/features

· Agree on priorities of test cases:
· Focus only on the most relevant and valuable ones in the beginning (reflects the priority of case requirement).
· •However, features related to network capacity and GSM-WCDMA interoperability shall have the highest priority

· Agree on priority schedule for each technology (GPRS Rel 97, GPRS Rel 99, UTRAN FDD).
· Agree the principles and ruling for test case approvals ”in the controlled mode”, i.e. implement 90% ruling in each technology.
· Start the harmonization process of field trial requirements against core specifications

· Get approval on procedures from legal councils and European Commission
Assessment

12.
There are very clear signs that the GCF wants to make things happen for the WCDMA community. The proposal for the creation of a more focused project management team with defined terms & conditions and objectives is evidence of that. The main impetus has come from Nokia and Vodafone but the call for experts will no doubt reveal the other interested parties.

13.
The creation of the team effectively ends the existence of the UMTS workshop in its current format. The new team should provide a more focused and committed team of interested members to resolve the many challenges of the introduction of GCF validated products. It is clear that the team is willing to liaise closely with TSG T1 and indeed this relationship is critical to a thorough understanding of the requirements and early success. 

14.
There are a number of open issues at this stage including:

· Leadership and Membership of the Project Management Team

· Determination of the mechanism for selecting mandatory and priority test cases

· Selection of the regulatory mandated and high priority test cases

· Imposition of a test house verification programme

· Implementation schedule

· Method of interaction with TSG T1

15.
T1 has a role to play within the GCF’s Project Management Team and good liaison will be vital to the timely establishment of regulatory and other test case issues. 

Proposed Framework Roadmap

16.
Based on the above and also the general consensus of a few operators’ representatives, the proposed framework roadmap is broken into phases.

Phase 1 Current up to 30 November 01

· TWG to collate the operators’ views on test case priorities

· GCF to encourage further support to the 3G project management team

· Test equipment vendors to prepare their views on test case priorities

Phase 2 By End December

· TWG Operators to compare and analyse test case priorities based on preferences and industry progress and forward to the GCF Agreement Group

· GCF to establish formally a 3G project management team (GCF 3G PT) with ToRs specifically to deal with test case prioritisation and to plan its implementation.

· Proposed GCF 3G PT WGs to coincide with the current GCF AG meetings interspersed by teleconferences to maintain the momentum. Documentation to be maintained via the GCF website. 

Phase 3 By 31 January 02

· Agree through consensus with GCF operators, manufacturers and observers alike the publication of a series of ‘tranches’ or packages Test case packages to be made possible by pre-determined deadlines. 

· Each tranche is to have around 80 tests and will be a list to aim for. It does not mean that the tests have been implemented and validated.

Deadlines for 2002 

· Tranche 1
To be ready by 28 Feb 02

· Tranche 2
To be ready by 31 Mar 02

· Tranche 3
To be ready by 31 May 02

· Tranche 4 
To be ready by 31 Aug 02

· Tranche 5
To be ready by 30 Nov 02
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