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1. Background

During the opening session of T1#24, I presented a report on the activities of the Release and Configuration manager (RCM) and stated that it was unlikely that the GCF would be in a position to partly resource the position in 2005. It would also be necessary for T1 to consider the necessity and future role of the RCM especially as there would be a resource implication.

At a sidebar meeting set up between interested delegates to deal with this specific issue, a number of observations were made which are summarised below:
· There was a consensus that the functionality of the RCM has been an essential element of the TF 160 team in the delivery of TTCN since Feb 04, and that the role would still be critical to TF 160’s ability to deliver in 2005.
· Changes to the way that new test cases will be identified and the manner in which they will be delivered, will force an associated change in the working practices of TF 160 to maintain the extant tests whilst simultaneously working on multiple streams of activity.
· The nature of the RCM role would, in any event, change as many of the coordination processes introduced by the RCM are either already firmly established or have been semi-automated, and this would allow this resource to be used in other areas.

· It was estimated that the resource required to maintain an RCM presence within the TF 160 team would be around 10% of the overall TF budget.

· Although the precise resource required to fund the RCM was not calculated, it was generally thought that the RCM would not need to be full time, or even co-located with TF 160.
· For the purposes of requesting PCG funding in Oct 04, the RCM requirement would be integrated into the overall 2005 budget request. 

· The 2005 budget requirement had not yet been established and would be dependent on, among other things, the GCF requirement for new tests in 2005.
As far as the justification of including the RCM in the 2005 TF 160 budget, correct completion of the following tasks were identified as being critical to the ability of TF 160 to deliver code efficiently, to the required quality and in line with the industry’s expectations:
· To maintain and track corrections to the existing test suites needed for the start of GCF certification.
· To plan the tracking and control of CR implementation for multi-stream activities within TF 160 and assist T1 to estimate the necessary resource requirement for future activity.
· To control and track corrections within the multi-stream activity.
· To plan the transition of moving the existing test suites to a new core specification baseline and releases.

· To coordinate and track the contributions made by the non-ETSI verification teams.

Finally it was agreed that this document would be circulated for feedback and also it would be used to assist the development of the TF 160 budget for 2005.
2. Actions

To T1 

ACTION: 

a. To provide feedback on the paper by 6 Aug 04.

b. For the TF 160 Manager to make use the information in the document when developing the 2005 budget.
3. Date of Next TSG- T WG1 Meeting
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1 - 5 Nov 04
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