SA WG2 Temporary Document

Page 1

3GPP TSG SA WG2 Meeting #93
TD S2-123497
Sofia, Bulgaria, 08-12 October, 2012                                 
revision of S2-12zzzz
Source:
SA2 Chairman (Erik Guttman, Samsung)
Title:
Best Current Practice for Work Plan Percentages
Document for:
DISCUSSION
Agenda Item:
11
Work Item / Release:
All / All

Abstract of the contribution
3GPP Work is organized by means of the Work Plan. This document explains how Working Groups report progress to the TSG by means of "% completion".
Introduction
The 3GPP Work Plan allows the TSG to manage work.  [21900]
Features are represented as "Level 1" rows in the work plan with normative conclusions (captured in CRs to TSs.) Features may be decomposed into "Level 2", "Level 3" and more granular components when this serves to improve clarity and control of the project.
Each 'row' in the work plan has an associated WID (whether this is a work item, study item or work task associated with either a work) and other data [WI]. Significant amongst these fields are the following items, that will be discussed further in this document: Finish and % completed.

The Finish time identifies the time scale in which all the Expected Output listed in the WID will complete. Very important:

-
A WID without outputs or an expected time scale is incomplete!

-
If a WID's output time scale falls beyond the freeze date of the release for the WG (e.g. the stage 2 freeze date for TSG SA WG2), then the entire feature to which the WID belongs is deferred to the next release. An time extension is possible for the Expected if a formal exception is granted by the TSG plenary. See [21900], 6.4.5.
-
The Time Scale for Expected Output may be adjusted by an updated WID or by report from the WG chairman to the TSG plenary. If the Expected Output is not ready by the  Finish of the Time scale, the "Approved at plenary #" field of the WID must be adjusted.

Time scales are realistic and achievable. [21900]
Discussion
The % completion is not a literal value. Rather, it implies progress to the TSG as part of a WG report on work during the last quarter. Unwritten conventions convey information to the TSG plenary. 

Meaningful 'moments' are conveyed by % values - as a kind of life cycle metric.
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Figure 1: Relevant % values

	0%
	WID approval, no work has occurred.
	First version # of the TR or TS is 0.

This is the 'default initial state' for rows in the work plan.

	60%
	Work In Progress
	The TR or TS is presented to the plenary 'for information.'  
In 21.900: “presented to TSG for information (specification estimated by prime responsible Group to be at least 60% stable)”

First version # of the TR or TS is 1 after submission for information.

	80%
	Work In Progress
	The TR or TS is presented to the plenary 'for approval.' The document enters change control.
In 21.900: “presented to TSG for approval (specification estimated by prime responsible Group to be at least 80% stable)”
First version # of the TR or TS is set to “2” when presented to the TSG for approval. After approval, the version # is set to the appropriate version #.

After approval only category B or C CRs are normally allowed.

	90%
	Work In Progress
	The work is sufficiently stable to be considered effectively or 'nearly' Frozen. 

If any category B or C CRs are still needed, the open issues are clearly established and tracked by the TSG.

	100%
	Work is complete, termed "Frozen"
	Frozen work's  dependencies have been fulfilled. No remaining Category B or C CRs are expected. 

All Expected Output has a Time scale ending in the current or a past plenary#.

Some dependencies may exist beyond the WG's control, e.g. normative references to a specification whose authority is another SDO, often an internet draft. 100% cannot be achieved for work that has any outstanding dependencies, including external ones.


Table 1: Interpretation of % completion
Some aspects of the work lifecycle are not captured in the % value, (e.g. work may also be "Stopped." No further changes are permitted using this work item code.) [21900]
There is no formal definition of what it means for a TR or TS to be ‘60% stable’ or ‘80% stable’:
An informal description for being ready to send to the TSG for 'Information' / 60% stable is:
-
The problem requirements, architecture, key issues and functional description is stable;
-
Most work on solutions are complete;

-
Work concentrates now on evaluation, addressing shortcomings of solutions, concluding open issues and providing normative CRs.

An informal description of being ready to send to the TSG for 'Approval'/ 80% stable is:
-
Conclusions and major decisions are documented and stable;

-
Though the specification is incomplete, all remaining items are called out as open issues on the cover sheet presented to the TSG. 

It is less desirable to identify remaining work in approved specifications with Editor's notes (even with very clear FFS statements), as TSs and 900 series TRs are published by partner SDOs. Readers of these documents may be confused by notes meant for continuing work in 3GPP standardization.
2 Work progress is expressed to the TSG plenary in terms of % values. To improve shared understanding of this procedure the following table explains the meaning of different values.
	% unchanged
	The work item, building block, work task, etc. did not make any progress at the previous meeting - no time was allocated to it.

	< 5%
	A red flag.

A tiny bit of progress, e.g. only the basic preliminaries were taken care of. 

If very little time was available for work, this % is a way of communicating to the plenary that meaningful progress will need a lot more time.
If a topic had a 'normal' or 'generous' amount of time and achieved little progress, this is a way of signalling to plenary that there is something fundamentally wrong (e.g. the work is very contentious, poorly defined, etc.)

	5 - 10%
	A signal that work is not progressing quickly.

Slow progress. (At 10% progress normally many working group meetings more will be necessary to complete the work!)

	11 - 20%
	Good progress. 

	> 20%
	Excellent progress - the end is in sight!


Table 2: Interpretation of % progress

These values are not formalized anywhere, please treat them as a 'rule of thumb.' Please note that the % value is largely decoupled from tangible results, e.g. plenary approval of a fraction of the normative work.
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