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Abstract of the contribution:

Release 12 agenda planning and future meetings will be discussed.
Introduction

This paper explains processes that are already in place. The few additional considerations for release 12 or for future consideration are marked in yellow.
Agenda Planning

Goals:
· do not get behind on maintenance and treatment of incoming LSs

· complete as much work as possible on the current release

· proceed fairly, according to the needs of the different projects, the opportunity given the amount of work and scheduling possiblities of delegates and the priorities set by SA

· do not waste time on
· procedural overhead (though some time is needed)
· projects that will be/already have been deferred or stopped

To complete work, it is necessary to include sufficient time in the agenda. 

New: We should avoid scheduling more than 2 topics in the same slot. Ideally each slot should be assigned to only one topic. (This does not necessarily apply to 'corrections' where few submissions are expected. To avoid confusion, these agenda topics should be reduced in granularity over time.)

As soon as possible, the time needed for each project is estimated. Initially it may not be possible to estimate the time needed for a project, especially if there is a study phase. 
SA2 chairmen have been able to estimate time needed with reasonable success in the past at the time of overload (in rel-8, rel-9 and rel-11, this was 2/3 of the way through the release.) Using this estimate, it was possible to schedule multiple sessions for the same topic at the same meeting for those topics where this was needed.    
In S2-112915, Study Phase Submission Handling Best Current Practices, I wrote:

During the TR phase of work and study items, the TR outline provides a well structured order: 

· Architecture

· key issues

· solutions and evaluations (including revisions of existing solutions and additional evaluation)

· conclusions

As a general principle: earlier clauses in the sequence get handled before those later in the sequence.

In order to improve the transparency of agenda scheduling, estimates for time needed will occur for the SA2 meeting following when
· discussion of key issues, requirements, use cases / deployment scenarios, principles take less than half of the session in which a topic is scheduled.
Agreements on the key issues, etc. is needed to make progress on Solutions, Evaluations, Conclusions and normative CRs. It is always possible to change assumptions or add new ones (if there is sufficient support); this proposal does not prevent that.
Maintenance Work Tends to Dominate Releases
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Figure 1: Number of CRs vs. Releases (P-CRs to TSs not under change control not shown!)

	Release
	Stage 2 Freeze
	#

	97
	Early 1998
	0

	98
	Early 1999
	1

	99
	Mar 2000
	8

	4
	Mar 2001
	14

	5
	Jun 2002
	102

	6
	Mar 2005
	394

	7
	Sep 2006
	127

	8
	Jun 08
	1043 (!)

	9
	Jun 09
	427

	10
	Sep 10
	313

	11
	Mar 11
	-


Figure 2: # non-cat-A CRs approved in in SA2 after freeze of the release.
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Figure 3: Time Spent on Maintenance vs. Non-Maintenance
To make more progress on release 12 topics, we could add maintenance-focussed e-meetings. 
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Figure 4: Document handling, featuing e-meetings
Opportunities for E-Meetings

[image: image4.png]2012

2013

May Jun Jul Aug Sep Oct

Nov Dec Jan Feb Mar Apr May Jun

B

I 1
2.5 months

Jul  Aug Sep
M 1 ]





In 2012 the only gap sufficiently long to include an e-meeting that does not conflict with vacations is late in September. See (1) above.

The first week in October is Golden Week in China and Autumn Festival in Korea - so that is not an option. If we move the tdoc deadline back 2 weeks earlier than usual (e.g. Weds, Sept 19), we could have a pre-e-meeting from Sept 24-27. This tdoc deadline may be too close to SA 57, however.

Another option would be Jan 2013 before SA2 95, tdoc deadline Jan 16, 2013, pre-e-meeting January 21-24. See (2) above.

A pre-e-meeting would be:

· Limited to maintenance topics on the agenda
· Identical to previous e-meetings (e.g. SA2 88e)
· Open documents can be treated in the SA2 meeting the following week to seek conclusion
Should we schedule one or both of these potential pre-e-meetings?
SA Oversight
If the sum of the time needed for all projects exceeds the time available before the end of the release, SA2 is 'overloaded.' SA must then intervene to reduce the total number or scope of the work so that SA2 can complete it. The worst possible outcome is that we work on too many projects and in the end fail to complete anything.
SA2 chairman's reports will include 'progress report' information to improve SA oversight over SA2 work.
It may be possible for SA to proactively adjust WID objectives or prioritize WIDs in advance of overload.
Rel-12
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