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1. Discussion

Several use cases are reviewed as follows.
1) Late revision. Due to personal schedule (vocation, meeting, etc.) or too long offline discussion. 

2) Unnecessary comments before the revision deadline. For example, people who made the comments said that the comments could be ignored. Another example is that people commenting another document with a wrong prefix in the title.

3) Revision with a wrong file name, e.g. more than one ‘rev1’, postfix with ‘-pa1’, etc.

4) Unexpected latest revision. The latest revision may not be preferred by most of the interested parties or acceptable to the author.
5) Several agreeable revisions. Two or more revisions are agreeable but people have different preference.

6) Author preference expressed too late. The author expressed their preference on a revision (not the latest revision) so late that it is not convenient or there is no sufficient time for the other parties to express their objection due to the time difference.

7) Early objection. The objection to the latest revision was made before the revision deadline.

8) Implicit objection.

9) Editorial change needed for the latest revision or even an approved revision (e.g. changes on changes).

10) Errors found in the approved revision, some may be obvious (e.g. inconsistent mirror CRs).

11) Late report.

2. Proposal
It is proposed to apply the following rules to email approvals happening between May/2009 and March/2011.

1) Three strict deadlines:

a) Submission deadline. A document that is not available before the submission deadline will be marked as ‘withdrawn’.

b) Revision deadline. Revision must be available before the revision deadline. If there are no comments (including ‘wrong’ comments) or revisions provided for a document before this deadline, the document is approved. The objection for a revision can be expressed before the Revision deadline.
c) Final deadline. Among the revisions that are not objected by the Revision deadline, the revision with the highest revision number will be selected to go for approval process. The selected revision will be approved if no explicit objection received in the approval process.

2) A revision must use a standardized file name, i.e., S2-xxxxrev[n].zip (e.g. “S2-092811rev1.zip”) while the revision number [n] shall be increased by 1 in each revision. The revision that are not using the standardized file name (e.g. does not increase the revision number, increase the revision number too much, using postfix ‘-pa1’) will be ignored.
3) Editorial changes and error correcting shall be proposed in the next meeting or directly to the SA plenary.
4) Considering the global time difference, at least 24 hours are required between Submission deadline and Revision deadline, and at least 24 hours are required between Revision deadline and Final deadline.

