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This document contains SA2 chairman's proposal for email approval procedures and guidelines. It is proposed to discuss the proposals below and apply them for email approvals.

· All SA2 output documents shall be approved by the SA2 Plenary, either at the Plenary meeting itself or by email correspondence. All output documents from SA2 drafting and ad-hoc meetings need to be approved by the SA2 Plenary (by one of the two ways described above, for example, as part of the drafting meeting report to the Plenary or by submitting the documents to the SA2 mailing list for email approval).

· Email approval should not in general be applied for documents that were not agreed upon in the meeting, nor for new documents (i.e., for documents not seen by SA2 WG, drafting or ad-hoc meetings), but the documents submitted to the email approval shall have been approved in principle by a SA2 WG/drafting/ad-hoc meeting and, in the case of an LS, the need for a response and preliminary contents of the LS shall have been agreed beforehand. (In very rare cases and on urgent matters, email approval process can be used to approve a new document, such as an urgent letter from SA2, or an urgent correction CR before a TSG-SA meeting.)

· Additional SA2 meetings (i.e. not approved by SA2 Plenary) need also be approved by email correspondence.

· Documents submitted to email approval can be further divided into the following categories. Different types of comments are considered in the different categories.

1. Revised documents with modifications that have been approved in the SA2 Plenary meeting: As the changes have already been approved by the meeting, only major new serious concerns and objections from several companies can stop / impact on the approval of this category documents. This category documents are provided to the email approval process mainly to allow meeting delegates check that no mistakes were made during the process of editing the plenary approved changes to the document. Editorial corrections can however be introduced to the document.

2. Revised documents approved in principle in the SA2 Plenary meeting but including further modifications that were not reviewed in detail and approved by the Plenary. Comments can be raised more freely against the contents of the document than for category 1 documents, as part of the information / proposals have not been reviewed by the Plenary ("smaller" comments are accepted and have impact on the approval of these documents). Objecting the plenary-approved principle however requires serious new arguments and concerns on the concept. Editorial corrections are accepted to the document.

3. SA2 drafting and ad-hoc meeting output documents: If there are any objections on the documents, the documents need to be raised to SA2 Plenary for additional discussion as all the delegates/companies may not have been present in the drafing/ad-hoc meeting.

· Editorial corrections and minor changes can be proposed and incorporated to the documents belonging to any of the above categories and a revised version can be submitted for email approval for the whole duration of the approval period. The original email approval period does not necessarily need to be extended for the revised version including editorial and minor modifications to the original proposal.

· The subject field of the messages related to email approval should include the Tdoc number and revision number of the document the author is commenting about (e.g., S2-014567 rev1). The objections for an approval of a certain document should be clearly stated to make the chair's work easier, for example, by "objection to <Tdoc> <rev1>".

· Documents that were available at the SA2 Plenary, do not need to be sent to the SA2 mailing list, but all documents and revised versions not available at the meeting have to be sent to the list separately (by the time & date agreed for the email approval). Recommended email approval time period is 2 full weeks (in specific cases, a shorter deadline can be agreed however). It is up to the person chairing the email approval to consider the objections received and make a clear decision on each document. Once the email approval period is over, the chair of the email discussion should send a summary of the results to the mailing list including a status for every document submitted to the email approval.

