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Abstract: Proposal for tentative Rel-14 Stage 1 freeze date for presentation to SA plenary SA#65 in September.
1
Introduction

This document proposes a tentative Rel-14 Stage 1 freeze date (March 2016) for initial agreement in SA1 for SA1 internal scheduling purposes. If agreed, it may be presented as a tentative freeze date to SA plenary SA#65 in September. 

2
Background
SA1 work planning in Rel-12 and Rel-13 was hindered as the Stage 1 freeze date was determined quite late, 2 to 3 meetings before the actual freeze. For example, the Rel-13 Stage 1 freeze date (Sept 2014) was set at SA#62 (Dec 2013), leaving SA1 3 meetings to complete the work.
To help companies better plan their Stage 1 work, it is proposed that the target Stage 1 freeze date is determined as soon as the work starts. The freeze date will be tentative initially, and companies will be asked to comply with the target freeze date.

3
Proposal
The proposed tentative Rel-14 Stage 1 freeze date is March 2016. This would be the earliest point at which Stage 1 could be frozen, i.e. the freeze date can moved to a later date if requested by SA.
Should SA1 start Rel-14 work in Q1 2015, this gives SA1 5 meetings to complete the work.

If agreed, this tentative freeze date may be presented to SA#65 in September.
