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IMS design priorities
IMS is a substitute for the CS-domain
Early Deployment of IMS-only subscriptions with CS style service control
Early Deployment of IMS-only subscriptions without CS style service control
Early Deployment of Combined IMS/CS subscriptions
IMS only provides new services

Diagram of service relationships
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How much of CS functionality is developed in IMS?
All
Mass market services with similar (not identical) look and feel, service control for IMS developed based on:

· CS service control mechanisms (e.g. CAMEL) for backwards compatibility

 and

·  Based on "Internet" technology (e.g. SIP) for new services (especially those that are not appropriate for CS Domain).
Mass market services with similar (not identical) look and feel, service control for IMS developed based on "Internet" technology
Mass market services with similar (not identical) look and feel but cannot call from IMS to CS or from IMS to PSTN (CS is used for this instead)
None

Which domain supports the user?
A user can receive all services from IMS
A user can receive all services from IMS
A user can receive all services from IMS
A user needs to use CS to obtain basic voice services when calling outside IMS domain.
A user always needs to use CS to obtain basic voice services.

To where can CSCF create connections?
A user can call from CSCF to 

· PSTN or 

· CS or 

· another user normally obtaining services  via CSCF who happens to be roaming in CS. 
A user can call from CSCF to 

· PSTN or 

· CS or 

· another user normally obtaining services  via CSCF who happens to be roaming in CS. 
A user can call from CSCF to 

· PSTN or 

· CS or 

· another user normally obtaining services  via CSCF who happens to be roaming in CS. 
In order to call anyone on a PSTN or CS network whether they use IM at home or not, it is required to use 04.08 based call control through MSC or MSC server.   Each user requires two numbers for incoming calls.
In order to call anyone on a PSTN or CS network whether they use IM at home or not, it is required to use 04.08 based call control through MSC or MSC server. Each user requires two numbers for incoming calls.

Investment in old technology
No investment in CS technology required
Investment in MSC and MSC server is restricted to supporting CS-only terminals and users slow to migrate.
Investment in MSC and MSC server is restricted to supporting CS-only terminals and users slow to migrate, plus services based on CS service control not available in IMS.
Investment in MSC and MSC server continues for the medium term to support high volume low profit traffic.
Investment in MSC and MSC server continues for the medium term to support high volume low profit traffic.

Greenfield investment requirements
No investment in CS required for greenfield
No investment in CS required for greenfield
No investment in CS required for greenfield
Significant investment in CS required for greenfield
Significant investment in CS required for greenfield

Standards generation to support CSCF to PSTN etc.?
Investment in standards generation to support CSCF control of MGW towards CS and PSTN
Investment in standards generation to support CSCF control of MGW towards CS and PSTN
Investment in standards generation to support CSCF control of MGW towards CS and PSTN
No investment in standards generation to support CSCF control of MGW towards CS and PSTN
No investment in standards generation to support CSCF control of MGW towards CS and PSTN

Standards generation to support IP  multimedia services
Investment in standards generation to support multimedia services on IMS
Investment in standards generation to support multimedia services on IMS
Investment in standards generation to support multimedia services on IMS
Investment in standards generation to support multimedia services on IMS
Investment in standards generation to support multimedia services on IMS

Standards generation to maintain and develop old technology
No further investment in standards generation to support MSC or MSC server
No further investment in standards generation to support MSC or MSC server
No further investment in standards generation to support MSC or MSC server
Additional investment in standards generation to support enhancements to MSC/MSC server for higher traffic volumes
Additional investment in standards generation to support enhancements to MSC/MSC server for higher traffic volumes

Cross domain supplementary service support
Possible (separate discussion required on whether desirable)
Possible (separate discussion required on whether desirable)
Possible (separate discussion required on whether desirable)
Not possible
Not possible

Linkage between basic voice and advanced data capabilities
Calls starting as "basic call" can be augmented by, e.g. data pushed from called number
Calls starting as "basic call" can be augmented by, e.g. data pushed from called number
Calls starting as "basic call" can be augmented by, e.g. data pushed from called number
Calls starting as "basic call" on CS stay as basic call on CS. Very little service linkage or enhancement possible
Calls starting as "basic call" on CS stay as basic call on CS. Very little service linkage or enhancement possible

Standards focus for IMS
Provide total solution, total backwards compatibility, plus new multimedia service capability
Provide voice (including CS/PSTN interworking)  and mass-market CS services, CS service control, plus new multimedia service capability
Provide voice (including CS/PSTN interworking) and mass-market CS services, plus new multimedia service capability 
Provide voice (excluding CS/PSTN interworking) and mass-market CS-type services, plus new multimedia service capability
Provide new multimedia service capability only

Transition approaches for operator
Operator can encourage IMS-only users from day 1.
Operator can encourage IMS-only users from day 1.
Operator can encourage IMS-only users from day 1, except where required CS service control features are unavailable on IMS.
Operator cannot encourage IMS-only users. 
Operator cannot encourage IMS-only users.

Transition experience for user
User is unaware of transition to IMS
If offered, user can select CS or IMS during transition
If offered, user can select CS or IMS during transition
User is forced to use CS for certain calls, experience is similar to scenario where analogue cellular users forced to have dual mode analogue/digital handsets and use analogue side for calling PSTN or other analogue users.
User is forced to use CS for certain calls, experience is similar to scenario where analogue cellular users forced to have dual mode analogue/digital handsets and use analogue side for calling PSTN or other analogue users.

Long term view
All users are supported by IMS
All users are supported by IMS, except those with legacy terminals
All users are supported by IMS, except those with legacy terminals
Users are supported by a combination of CS and IMS depending on where they are calling
Users are supported by a combination of CS and IMS depending on where they are calling
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