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Introduction

At the last VHE-OSA drafting meeting in Vienna 17th to 18th October, there was a discussion on the issue of work plan and time scales for R4 and R5.  The following is summary of the discussion and the effect on S1 VHE work plan.

Discussion

During the S2 drafting meeting the issue of work plan and trying to align S1 VHE work with S2 and CN5 was discussed. Based on the time scales on the project plan (R4 and R5) and work plan from S1 and S2, it was decided that the time scale of all the stages or groups involved should be re-defined, hence the table below was developed.

Work Item Topic from Objectives of S1work plan
Stage 1 (S1)
Stage 2 (S2)

For R5
Stage 3 (CN5)

User Profile

Multiple Profile
12/00

03/01
03//01

06/01


Extension of Toolkit
03/01
06/01


Interaction of tool kits

Ph 1

Ph 2
03/01


06/01


Roaming and Service Continuity
03/01
06/01







Jumoke Ogunbekun provided the estimate from S1 point of view based on the discussion that took place in Windsor.  S2 estimated that 3 months is needed to complete or stabilise architectural requirements based on S1 requirement. The above date is based on the fact that requirement from S1 should be stabilised by the date proposed. S2 suggest that S1’s requirement be stabilise and finalise on the dates proposed.  Any new requirement introduced on these dates would be for further releases.

Based on the dates given by S2, JO stated that S1’s requirement can not be ready especially the one proposed for 12/00. One option was to split the releases in two parts have phase 1 of User profile for example for R4 and another for R5. There was a comment that splitting the work from architectural point may lead to a confused architectural requirement. Hence this was not favoured. Based on this, JO stated that it is best to assume that there will be no VHE for R4. 

Proposal

Agreement that all VHE requirements will be for Release 5 and appropriate changes made to the VHE work plan.































































