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Agenda 

	#
	Topic
	Who 

	0
	Day 1
	

	0
	Welcome, introduction of new participants 
	(PM, ALL)

	1
	Update on conclusions and action points of last meeting by each participant
	

	2
	Discussion open issues as identified in the conclusions of last meeting – specific focus on: 


- Future OSS, separation of model and protocol (Klaus Martiny)


- Reference Architecture (Klaus Martiny)
	

	3
	Expectations from Operators
	

	4
	Status update on 3GPP / TM Forum harmonisation activities & Update NGCOR and liaison statement responses received
	

	5
	Presentations and discussion on way forward on scope and objective of activity
	

	6
	Discussion on What should be parts of ToR
	

	
	Day 2
	

	7
	Presentation on NGCOR Requirements Scope
	

	8
	Discussion terms of reference multi SDO
	

	9
	Identify open issues and continue discussion on way forward
	

	10
	Discussion on revised ToR proposals
	

	11
	Conclusion and Next Steps
	


Minutes Day 1
AP: Action Point; D: Decision; I: Information; AG: Agreement
	#
	Index
	Message/Topic/Issue
	Who 

	1.
	
	Presentation of Actions from last meeting
	PM

	1.1
	I
	KM (NGCOR) informed that the next version of the NGCOR documents will be delivered on the 18.11.2011; that version will include the use cases details. 
Regarding ownership of the action items, it was clarified that it was not assigned in the last meeting.

Tooling issue is still open.
	KM

	
	I
	SM (MEF) offered to present the outcome of this meeting and any other material that the group would like to take it to the IETF. The offer was welcomed and accepted. It will need to be discussed what to show to IETF. 
	SM

	
	I


	It is still open to clarify ownership of the project. 

PM explained that ownership will become clear as soon as participants have expressed their commitment and the ToR are “signed”.
	ALL

	2.
	
	Agenda item Future OSS/ Model
	PM

	2.1
	
	KM explained the OSS architecture and Model.
	

	2.2
	I
	PM asked if the two main groups (Telecom and IT) would use this model.
KM explained that the IT and Telecom industry would be happy to get clarification on the different interfaces. 
KS added that it is necessary to manage the business world, process world and technical world together and these models could be useful.
	

	
	I
	PM requested to clarify the term “Federated Model”.
KM explained that it is an agreed model between 3GPP and TMF, and that it is being standardised. ET mentioned that there should be commonalities that are abstracted and recognised by the different organisations that utilise these models; the model is a common abstraction viewed from the network side.
	

	3.
	
	Expectation from Operators
	PM

	3.1
	
	KM DTAG: our expectation is to agree to have a common model and the NGCOR is one step in this direction.
	KM

	3.2
	
	TBM expressed a similar opinion and in addition mentioned that it should address the FCAPS domains with emphasis on Fault management; in terms of additional features, autonomics management features perhaps need to be included.
	TB

	3.3
	
	KS added that, taken into consideration that the model presented is an agreement between the service providers in NGCOR, we can say that all are on the same page; what is needed now to address is to define the parts that can be immediately understood with the platform that is offered by the NGCOR group.
	KS

	3.4
	I
	ET (SA5): The key component is the OSS architecture; the users of these components are still missing in view of 3GPP; in summary the use cases and what the application is providing, is necessary to be known.

RC asked whether it is really necessary for the vendor to know what or who is the user of the OSS application information and the vendor should be interested on the API. ET (SA5) wanted the group to get a consideration on whether it is necessary to standardise the information passed up from the OSS application.

RC added that if the person developing the federated model sees at the different SDOs work in e.g. FM, it would be interesting to know how to link the semantics of the different models’ interfaces.
	ET, RC

	4.
	
	SDOs presentations
	

	4.1
	I


	CT (3GPP SA5) presented their work.
CT to give the contact for the interested members in order to download the documents from JWG. Detailed gap analysis between the NGCOR requirements and the SA5 solutions is still needed. 
KM mentioned that the area of wire-line is not covered by 3GPP SA5 documents. 

PM: To what extent is there alignment between TMF and 3GPP?

CT clarified that the solution is for a converged management and not only for the mobile part and there are e.g. two interfaces on TMF side and this is being investigated.

BS: hopefully there will be harmonisation between the models and the semantics; the big question is what will happen with the deliverables ?
PM: Question to SA5: Is it possible to get on two slides what are the open points and the challenges and that need to be addressed?
	CT

	4.2
	
	TMF presented their views on NGCOR updates

PM: NGMN is running a project on Cloud based RAN focused on radio architecture but is not addressing the operation and management part. Maybe that is also one of the next steps to be taken in NGMN. NGMN also has a project on backhaul and we can offer to provide more information to TMF.

TB: mentioned that in the next phase of the NGCOR project Cloud and IT will be discussed, but it was from the beginning in the scope of the project.

KS: why don´t the SDOs & NGCOR try to make a presentation in which all the parts from the SDOs and NGCOR are presented jointly to show the industry that the initiative really works.

TB: it is desirable to show that based on NGCOR requirements, it is possible to implement projects like catalyst FM showing the cooperation between TMF and NGCOR.

PM: the team needs more information regarding the catalyst implementations. NGMN has the experience of doing high scale trials as demonstrated in the LTE Trial project.
	BS

	4.3
	
	ETSI-AFI ETSI/AFI presented their feedback

Cognition and Self-Management combination may be interesting to explore, e.g. Autonomic Networking with Cognitive Networking including Self-management. (i.e. the broader picture). The work on cognition, autonomics and self-management introduces interworking Decision-Making-Functions at various abstraction-levels within the Management Plane (e.g. NMS and EMS levels), as well as within Network Elements (NEs) and the Fundamental End-to-End Architecture as a whole. 

BS: are you doing anything on spectrum management ? 

RC: there is a group on ETSI that is doing work on that (ETSI-TCSCR- Intel chairs the group).


	RC 

	4.4

	
	ITU-T presented their feedback regarding NGCOR

The work of ITU-T was already presented in SFO. An initial response to the liaison with some comments was sent back to NGMN. There are only informal meetings in ITU-T SG2 until March 2012. The reception of the requirements was lukewarm and the document did not stimulate the members to generate further feedback.
	LM SM

	4.5
	
	MEF presented their feedback

SM: presented the requirements to the MEF meeting last week. A liaison statement was sent to NGMN after the group met to inform that a work group was formed and their feedback will come after their January 2012 meeting.
	SM

	
	
	BBF presented their feedback

PA: BBF met in Shanghai in September; the liaised NGCOR document was briefly presented to the relevant Working Groups in the BBF but because of the heavy work load at the meeting there was a  lack of feedback from the members of BBF which meant it was not possible to generate a liaison reply; PA will try to stimulate some response at the next meeting in late November by drafting a reply liaison for approval; which may make other members  react .

BS: asked whether the BBF and MEF members think that they will have actually a role to play in the discussion on NGCOR. 

PA: replied that depending on the idea of federated model it would be able to extract some element models that may be common and crossing the interfaces between those elements and the OSS – this is where the BBF may be involved.

All to comment on the meaning of Federated Model taken from the document in order to clarify and reach common understanding among the participants.
	PA

	5.
	
	
	

	5.1
	
	Discussion on Way Forward on Scope and objective of this activity
	CT

	
	AG
	3GPP thinks that there should be pragmatism and that we should build on the JWG activity/work instead of starting a new standard organization. . It would be good to invite the other SDOs and any interested party are free to join the activity of JWG if they find that there is a relationship. More participation from the Operators and organisations in the JWG is welcome.
	

	5.2
	
	All participants agreed that the objective should be not to create another SDO.
	BS

	5.3
	
	BS: commented that their view was that the Multi-SDO was to address the NGCOR requirements and it is important to work together with other SDOs in some areas of the NGCOR requirements; the objective should be to have common information models and common semantics; the only doubt is about the structure.

TMF: agrees to have a new ToR based on the 3GPP initial procedures used for JWG and agree to modify them and make them lightweight and use them, and then we can invite other SDOs.


	RC

	5.4
	
	ETSI/AFI feels that they are aligned with the general objectives of the group. There may be some members in ETSI/AFI that are able to contribute to this effort (since it might not be possible for AFI as a group to find human resources i.e. experts to dedicate to this work, due to limited resources). AFI is interested and as long as an AFI contributor follows AFI guidelines it is OK for this member to participate representing ETSI/AFI. Those guidelines will be discussed and established within AFI, and AFI members willing to carry out some work towards this effort will be identified.
	

	5.5
	AG
	Agreement was reached that the OSS architecture and platform shown is the basis for the discussion on federated model.

On the basis of this platform, requirements are being developed by NGMN NGCOR and these requirements are seen as input to the federated model.


	

	6.1
	
	Discussion on What should be parts of ToR 
	ALL

	AP
	
	NGMN will prepare a proposal for ToR to be discussed tomorrow on 2nd day of workshop
	NGMN


Minutes Day 2
AP: Action Point; D: Decision; I: Information; AG: Agreement

	#
	Index
	Message/Topic/Issue
	Who 

	7.
	
	Presentation on NGCOR Requirements Scope  Day 2 (2.11.2011)
	PM

	7.1
	
	Refining of the description of current and future activities of the NGCOR
	ALL

	7.2
	
	Description of the current situation and activities with the work in JWGs
	

	8.
	
	Presentation of proposal for TOR fundamentals
	PM

	8.1
	
	Addition of standard anti-trust rules of their own SDO organisations
	

	8.2
	
	Addition of members/participants to the bullet of openness
	

	9.
	
	Options to proceed forward
	PM

	9.1
	
	Minimum Option & Extended Option
	ALL

	9.2
	
	Explication of the meaning of common ownership of documents
	ALL

	9.3
	
	Explication of the JWG functions and to define who will be part of the JCG
	ALL

	9.4
	
	To discuss whether the JWG should have the authority to decide output form.
	ALL

	9.5
	
	To discuss the rules to follow in case of conflicts in the JCG assignment of work
	ALL

	9.6
	
	There is agreement that all the participants SDO are able to participate in the JCG
	ALL

	
	AG
	To use consensus driven as the way to solve conflicts in JCG
	ALL

	10.
	
	Discussion on revised ToR
	SEF

	10.1
	
	LM: How are the technical issues going to be decided at the JCG? It may not be workable.

CT: it is better to empower as much as possible the JWG than the JCG in order to solve the issues since it has not worked in the existing JWG between 3GPP-TMF. 

PM: To let JWG to resolve the issues as much as possible is better and welcome.

More discussions on the detailed items of the ToR draft.

Joint drafting of the ToR took place.

Additional points discussed, draft updated online by SEF


	ALL

	
	AG
	Group provided input to the draft and agreed to use the points in the ToR slides produced 
	ALL

	10.2
	
	Specific criteria for launch and termination of working groups to be discussed


	KS

	10.3
	
	Tracking of the projects and follow up could be made by the JCG. Adding timeline to the scope and goals of the ToR (2) slide.
	ALL

	11.
	
	Next Steps
	

	
	AP
	LM, CT, KM and SEF, volunteer to create a Word document that reflects the content of the PowerPoint slides that have been distributed. Expected Time frame for delivery end of November 2011. Comments to be received before the 12th of December.
	PM

	
	AP
	Minutes to be delivered to the individual participants of this meeting by email with the request for comments.

When the minutes are agreed  the minutes can be further distributed.
	

	
	
	Next meetings: 
Phone Conference to be held before the next meeting, after the next NGCOR meeting in Torino, IT.

Date for the phone conference is 1st February 2012; NGMN to send invitation and facilitate bridge for call;

19th -20th April 2012 in Munich, more info to come from MEF; 

	


APPENDIX A: List of Action Points and Agreements
	No.
	Type
	Action
	Owner

	1
	AG
	All participants agreed that the objective should be not to create another SDO. It was agreed that “ad-hoc” formation/creation of JWG is the preferred option compared to forming another SDO. Key to success is also the “project letter” that describes objective, scope and timeline of the JWG.
	ALL

	2
	AG
	Agreement was reached that the OSS architecture and platform shown is the basis for the discussion on federated model.

On the basis of this OSS architecture and platform, requirements are being developed by NGMN NGCOR and these requirements are seen as input to the federated model.
	ALL

	3
	AG
	To use the general principle of “Consensus” as the way to resolve conflicts in the Joint Coordination Group and Joint Working Group
	ALL

	4
	AG
	All participants provided input to the draft and agreed to bring back the ToR produced to their respective standard organization for discussion./approval/comments/etc.
	ALL

	5
	AP
	SEF to send by email the agreed last version of the ppt. slides containing the Objectives and ToR
	SEF

	6
	AP
	Minutes to be delivered to the participants of this meeting by email and request comments. Minutes should not be distributed further.

There will be a set of “Agreements” like for the SFO meeting that can be used for communication and distribution.


	NGMN

	7
	AP
	LM, CT, KM and SEF volunteer to create a Word document that reflects the content of the PowerPoint slides that have been distributed. Expected Time frame for delivery end of November. Comments to be received before the 12th of December
	 LM

	8
	AP
	Phone Conference to be held on the 1st February 2012 to discuss the Term of Reference document created
	ALL

	9
	AP
	Report from the meeting to be delivery to the NGMN board and CIOs
	NGMN
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