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1.0 Purpose, Scope and General Aspects

The purpose of these terms of reference is to specify the cooperation principles, the organisational structure and the working procedures of the Multi SDO project on Fixed Mobile Convergence - Network Management Specifications within the agreed scope.

This project is named “FMC-NMS”. 

The scope of FMC-NMS is Specification of the Federated Network Management Umbrella Model as outlined in Annex A; it may be adapted from time to time by the Joint Coordination Group (JCG).
The cooperation principles, the organisational structure and the working procedures as stated in this document are binding to all Stakeholders and Members.
These terms of reference may change depending on how many stakeholders join FMC-NMS. 
2.0 Cooperation Principles
The following cooperation principles shall apply to the FMC-NMS:

· The FMC-NMS shall be managed by its stakeholders.

· All stakeholders of the FMC-NMS have the same rights and responsibilities.

· The NGMN Alliance as a neutral party will facilitate and support the FMC-NMS, NGMN’s Operating Officer will chair the JCG in the initial phase.
· The first two (2) years after the launch of the FMC-NMS is called “Initial Phase”. The Initial Phase will lead to agreed deliverables at certain milestones following a clear and defined project plan.

· Leadership during the Initial Phase will be established as described in Section 4.2.3.

· The FMC-NMS shall be managed in a transparent and traceable manner.

· The FMC-NMS shall be managed with emphasis on reaching compromises and achieving consensus. 
· Consensus means “no sustained opposition”.

· In case consensus cannot be reached conflict resolution mechanisms shall be applied.

· IPR rules will be agreed to prevent unauthorised sharing of documents, software or any other information.
· The specifications produced by the FMC-NMS shall be accessible to the public via the websites of all stakeholders.

· Stakeholders of FMC-NMS shall adopt the technical specifications produced by FMC-NMS without any changes using its own approval procedures. Adoption shall be done in a timely manner.

· Stakeholders are not allowed to publish competing specifications or change the adopted specifications. The stakeholders shall use the adopted specifications in their own specifications whenever possible.

· The stakeholders may, without changes, produce another format of the adopted specifications.
· Any communication or announcement (Stakeholder internal, external, e.g. press releases, website) will be agreed by all stakeholders.
3.0 Stakeholders and Project Members

3.1 Stakeholders

The following organisations are eligible as Stakeholders of the FMC-NMS:

· Recognised Standards Development Organisations, when intending to use or influence the results  of FMC-NMS,
· Entities involved in a collaborative activity between recognised Standards Development Organisations, when intending to use or influence the specifications of FMC-NMS, and
· Industry Fora, when intending to use or influence the specifications of FMC-NMS
Organisations interested in becoming a Stakeholder shall apply in written form to the JCG.
The proposed Stakeholders are:
· 3rd Generation Partnership Project (3GPP)
· TeleManagement Forum (TMF)
· Metro Ethernet Forum (MEF)
· Distributed Management Task Force (DMTF)
· Broadband Forum (BBF)
· Optical Internetworking Forum (OIF)
· ITU Telecommunication Standardization Sector (ITU-T)
· Alliance for Telecommunications Industry Solutions (ATIS) 

3.2 Project Members

Only members of Stakeholders are eligible as Project Members of the FMC-NMS. Organisations interested in becoming a Project Member shall apply in writing to the Joint Coordination Group (JCG) and explain their reasons to apply as stakeholder. 
4.0 Organisational Structure

The FMC-NMS is composed of a Joint Working Group (JWG) and a Joint Coordination Group (JCG).

4.1 Joint Working Group (JWG)
4.1.1 JWG Participation

Project Members have the right to participate in the JWG; each stakeholder has the right to appoint representatives as project members.
4.1.2 JWG Tasks

The JWG is tasked with the technical work. It shall specify, approve and maintain results of FMC-NMS within the agreed scope.
More specifically, the JWG shall:
· Propose and approve work items within the scope of FMC-NMS,
· Identify the technical specifications to be produced within the work item,
· Provide technical input and produce the agreed technical specifications,
· Maintain (e.g. correct errors, introduce new features) approved specifications,
· Manage and report the progress of work items, and
· Specify and maintain a set of working procedures for the JWG according to the terms of reference of FMC-NMS.
4.1.3 JWG Chairman and Vice Chairmen

The JWG shall elect a JWG Chairman and a maximum two Vice-Chairmen every 2 years. Further details on the election of the JWG Chairman and Vice Chairmen are tbc.

4.2 Joint Coordination Group (JCG)
4.2.1 JCG Participation

Each stakeholder has the right to participate in the JCG with a maximum of two representatives.

4.2.2 JCG Tasks

The JCG is tasked with administrative and organisational issues requiring coordination between the Stakeholders.
More specifically, the JCG shall

· Maintain a register of Stakeholders,
· Maintain a register of Project Members,
· Own and maintain these Terms of Reference and Working Procedures,
· Maintain the scope of the FMC-NMS,
· Resolve non-technical issues between the Stakeholders,
· Endorse any communication and announcements e.g. press releases, website content, and
· Dissolve the FMC-NMS.
The JCG shall not be involved in technical issues under responsibility of the JWG and shall not reverse any decisions made by the JWG.
4.2.3 JCG Chairman and Vice Chairmen

The JCG shall elect a JCG Chairman and maximum two Vice-Chairmen every 2 years. Further details on the election of the JCG Chairman and Vice Chairmen are tbc.

During the Initial Phase the JCG Chairman will be the Operating Officer of the NGMN Alliance, the two (2) vice-chairmen during the Initial Phase will be elected by all stakeholders.
4.3 Secretariat

The FMC-NMS is coordinated by a Secretariat which supports the JWG and the JCG in fulfilling its tasks. The specific tasks of the secretariat towards JCG and JWG will be detailed. 

During the Initial Phase the Secretariat is hosted by the NGMN Alliance. After the Initial Phase the Stakeholders will agree on a new host for the Secretariat.
The Stakeholders shall provide logistical support to, and assist in the operation of the FMC-NMS. The support shall be in the form of a Support Team which shall operate under the overall management of the JCG.

5.0 Decision Making

5.1 Decision Making in the JWG

Decision making shall be done by consensus of Project Members. Consensus means that no sustained objections are raised. Project Members may abstain from expressing an opinion. 
In case consensus cannot be reached by any means the JWG Chair may decide for a voting. The following voting procedures apply
· The detailed decision proposal shall be made available in a timely manner (e.g. two weeks before the meeting).
· Project Members are entitled to cast a vote when at least one representative of the Project Member
attended at least one of the last three JWG meetings.
· Each Project Member entitled for voting has one vote.
· If a project member has more than one representative present, only one representative may vote;

· Each project member may only cast the vote once.
· Each project member may carry proxy votes for up to three other project members; all proxy votes shall be accompanied by a letter of authority from the authorising project member; proxies will not be taken into account when determining the quorum.
· The decision proposal is approved in case 71% of the votes cast are supporting it (“Yes” vote).
· Voting can be done in face to face meetings, by audio or videoconferences or in electronic format; audio and videoconferencing is deemed to be face to face meetings.
· In each meeting a list of participants must be maintained and logged. 

· Quorum in face to face meeting is reached if a majority of the stakeholders are represented; quorum in electronic voting is reached if the majority of stakeholders have voted; for the avoidance of doubt abstentions are counted as votes (“No” vote).
· Electronic voting is conducted by e-mail. 
· The result of the vote shall be recorded in the meeting report.

5.2 Decision Making in the JCG

Decision making shall be done by consensus of Stakeholders. Consensus means that no sustained objections are raised on a decision proposal by any stakeholder. Stakeholders may abstain from expressing an opinion.
In case consensus cannot be reached by any means the JCG Chair may decide for a voting. The following voting procedures apply

· The detailed decision proposal shall be made available in a timely manner (e.g. two weeks before the meeting).

· Stakeholders are entitled to cast a vote when at least one representative of the Stakeholder attended at least one of the last three JCG meetings.

· Each Stakeholder entitled for voting has one vote.

· If a Stakeholder has more than one representative present, only one representative may vote;

· Each Stakeholder may only cast the vote once.

· Each Stakeholder may carry proxy votes for up to three other Stakeholders; all proxy votes shall be accompanied by a letter of authority from the authorising Stakeholder; proxies will not be taken into account when determining the quorum.

· The decision proposal is approved in case 71% of the votes cast are supporting it (“Yes” vote).

· Voting can be done in face to face meetings, by audio or videoconferences or in electronic format; audio and videoconferencing is deemed to be face to face meetings.

· In each meeting a list of participants must be maintained and logged. 

· Quorum in face to face meeting is reached if a majority of the Stakeholders are represented; quorum in electronic voting is reached if the majority of Stakeholders have voted; for the avoidance of doubt abstentions are counted as votes (“No” vote).

· Electronic voting is conducted by e-mail. 

· The result of the vote shall be recorded in the meeting report.

6.0 Language and Specification Format
The working language for the FMC-NMS shall be English. Meetings of the JWG and JCG shall be conducted in English. Technical specifications and reports of the FMC-NM shall be prepared in English (as defined by the Shorter Oxford English Dictionary).

7.0 Publication
Stakeholders shall publish the adopted specifications allowing free of charge and unrestricted access to anyone.

8.0 IPR Rules

Project Members shall be bound by the IPR Policy of their respective organisations. Project Members should declare at the earliest opportunity any IPRs which they believe to be essential, or potentially essential, to any work on-going within the FMC-NMS. Declarations should be made by Project Members to their respective Stakeholders.

Stakeholders should encourage their respective members to grant licences on fair, reasonable terms and conditions and on a non-discriminatory basis.

The JCG shall maintain a register of IPR declarations relevant to the FMC-NMS, received by the Stakeholders.

9.0 Copyright and Ownership

The Stakeholders will have joint ownership (including copyright) of the technical specifications produced by the FMC-NMS.
10.0 Resignation and Dissolution

Any Stakeholder can resign from FMC-NMS at any time. 

Any Stakeholder can request the dissolution of the FMC-NMS. Acceptance of this request is decided by the JCG.

The FMC-NMS dissolves automatically when the number of Stakeholders becomes one.

Appendix A: Initial Management Scope
 
The specifications related to the FNM UM being produced by the JWG for Model Alignment is put under this governance structure and working procedures when this document is signed by its initial Stakeholders.

At the same time the existing Joint Working Group for Model Alignment is put under the governance structure and working procedures identified in this document for the JWG, and the existing Steering Group is put under the governance structure and working procedures identified in this document for the JCG.
Role of NGMN: Reference to NGCOR to be added.
Appendix B: Initial Organisational Structure
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� To be done. 


� Depending on number of participating stakeholders.


� To be confirmed when number of participating stakeholders is agreed.


� Appendix A has initially been introduced by SA5 to explain the transition from existing SA5-TMF JWG and steering committee to this new structure. The relationship between SA5-TMF common work and this multi-SDO initiative is to be clarified, Appendix A can be kept for the moment but will need some discussion at one point.
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