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Background
At last SA (see Draft_Rep_SA_46_v006) in TD SP‑090886 was a
Proposal: TSG SA establishes a dedicated 3GPP wide proactive project management - to ensure consistency and transparency as work proceeds in TSGs SA, CT, GERAN and RAN.
Discussion and conclusion:

....the TSG SA Chairman suggested that for the time-being TSG SA try to use the existing Work Plan to co-ordinate this work. The need to provide a unified input to other organisations means that TSG SA should provide this communication. The MCC Work Plan Manager was asked to group the Machine-to-Machine communication parts of the Work Plan and to provide a report to the next TSG SA meeting. This proposal was then noted.
M2M work items in the 3GPP Work Plan
	Unique_ID
	Name
	Release
	WG
	Finish
	Compl
	Hyperlink
	Notes
	TSs_and_TRs

	410030
	Network Improvements for Machine-Type Communications
	Rel-10
	S1
	17/09/2010
	39%
	SP-090832
	SP#46 updated WID SP-090658 =>SP-090832 (added SA3 part). Stage 2 completion 06/10=>09/10. Triggered by Rel-8 UID_7027 Study on Facilitating Machine to Machine Communication in GSM and UMTS (FS_M2M) TR 22.868
	-

	410031
	Stage 1 for NIMTC
	Rel-10
	S1
	25/03/2010
	79%
	SP-090832
	
	new 22.368

	450028
	Stage 2 for NIMTC
	Rel-10
	S2
	17/09/2010
	5%
	SP-090832
	SP#46 Stage 2 completion 06/10=>09/10
	new 23.888

	460023
	Security for NIMTC
	Rel-10
	S3
	17/09/2010
	0%
	SP-090832
	SP#46 updated WID SP-090658=>SP-090832 (added SA3 part)
	new 33.868

	450015
	Study on RAN improvements for Machine-Type Communications
	Rel-10
	R2
	04/06/2010
	0%
	RP-090991
	Triggered by UID_7027 Study on Facilitating Machine to Machine Communication in GSM and UMTS (M2M) TR 22.868 and Rel-10 UID_410030 Network Improvements for Machine-Type Communications (NIMTC)
	new 37.868

	460001
	Study on GERAN improvements for Machine-Type Communications
	Rel-10
	GP
	03/09/2010
	0%
	GP-092418
	SA1 TS 22.36 (Stage 1) to be approved before GERAN work starts
	TR

	370053
	Study on Security Aspects of Remote Provisioning and Change of Subscription for M2M Equipment
	Rel-9
	S3,C6
	10/12/2009
	100%
	SP-070702
	SP#46 completed. Triggered by SA1 Study UID_7027 (FS_M2M) TR 22.868 
	33.812

	7027
	Study on Facilitating Machine to Machine Communication in GSM and UMTS (M2M)
	Rel-8
	S1
	08/03/2007
	100%
	SP-050527
	SP#35 completed. Spin-off SA3 SID UID_370053. SP#40 Spin-off new Feature UID_410030 (NIMTC)
	22.868


Draft_Rep_SA_46_v006.doc
TD SP‑090886 3GPP wide project management for Networks Improvements for Machine-type communications. This was introduced by Nokia Siemens Networks on behalf of China Mobile, Nokia Siemens Networks and Telecom Italia.
Proposal: TSG SA establishes a dedicated 3GPP wide proactive project management - to ensure consistency and transparency as work proceeds in TSGs SA, CT, GERAN and RAN.
-
To actively promote coordination with external bodies
-
A logical candidate for that role is SA WG1, as it has already the leadership of the TSG SA wide WID.
-
Provide regular reporting of status to TSG SA.
-
Role model of such project management is the SAE / LTE system wide project management done by SA WG2 in Rel‑8 context (cf. SP‑060166).
Decision: Endorse the proposal, send an LS to SA WG1 and CC TSGs GERAN, RAN, CT and relevant SA WG's. Ask SA WG1 to provide regular reporting on the Machine-to-machine type communication.

Discussion and conclusion:

Huawei commented that this would need to be project managed and reported to TSG SA so asked whether it was better to do this from TSG SA instead of SA WG1. The SA WG1 Chairman commented that SA WG1 already have a good relationship with the external bodies. Ericsson asked why a specific handling is considered necessary for this Work Item and not for other Work Items. The TSG SA Chairman commented that separate handling had been used for SAES in order to co-ordinate and track the work more effectively. Machine-Type communications is also a complex Work Item with many independent aspects. This proposal is to try to avoid losing control of the work going on in many different bodies and provide reports to TSG SA as well as the normal Work Plan management of the 3GPP Work.
After some discussion, the TSG SA Chairman suggested that for the time-being TSG SA try to use the existing Work Plan to co-ordinate this work. The need to provide a unified input to other organisations means that TSG SA should provide this communication. The MCC Work Plan Manager was asked to group the Machine-to-Machine communication parts of the Work Plan and to provide a report to the next TSG SA meeting. This proposal was then noted.
