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1
Opening of Meeting and Chairman’s Remarks

Dr Weigel (Chairman) opened the meeting and welcomed the participants to Moscow.  Thanks were expressed to ICU that had kindly provided the meeting facilities.
The list of participants is given at Annex E.
2
Approval of Agenda

The draft Agenda for the meeting was discussed and approved.  The approved Agenda is given at Annex A [3GPP/OP#20(08)1r2].

3
Approval of Report of OP#19
The revised draft report of OP#19 was presented and approved without further amendment [3GPP/OP#19(08)15r1].

Decision OP20/1:
Report of OP#19 approved [3GPP/OP#19(08)15r1].
3.1
Actions arising

The status of the actions arising from OP#18 were reviewed and the progress made in discharging them discussed [3GPP/OP#20(08)03].  The following comments arose from this discussion:
It was noted that there remained one Action from OP#17 that was still ongoing as follows:

A-OP17/5
3GPP IMS Ad Hoc Group to conduct a review 6 months after the expanded 3GPP scope has been put into effect, in order to check whether the change has been effective, and to make any corrective proposals to a subsequent PCG/OP meeting. [3GPP/OP#17(07)4 Recommendation 7].
A number of views were expressed indicating that the concentration of Common IMS into 3GPP had been undertaken successfully and that there were no major issues left to be resolved.  It was agreed that a review was therefore unnecessary and that this action should be considered as discharged.
4
Results from PCG#21 and matters arising

The PCG Chairman gave a summary of the results of the PCG meeting that had taken place the previous day.  It was noted that revised Terms of Reference had been prepared for TSG RAN and that they now needed formal approval by the Partners [3GPP/OP#20(08)09].  The Partners approved these revised Terms of Reference.
Decision OP20/2:
Revised Terms of Reference for TSG RAN approved [3GPP/OP#19(08)09].
5
Report from OP Ad Hoc Group on 3GPP Improvements
Dr Masami Yabusaki presented the results of the Ad Hoc Group on Improvement of which he had been Convenor [3GPP/OP#20(08)4&5].  Thanks were expressed to Dr Yabusaki for his work in leading this activity.

Additional comments from CCSA were also taken into consideration [3GPP/OP#20(08)10].  Based on these contributions, the recommendations of the Ad Hoc Group were considered in turn and the decisions as given in the following sections taken [3GPP/OP#20(08)5r1].
The recommendations of the Ad Hoc Group had been categorised as follows:

[Category A] Normative provision contained in the Working Procedures

[Category B] Soft guidance contained in the 3GPP wiki
[Category C] Principle only. Detailed solution tasked to TSGs and/or MCC
[Category D] Principle. Detailed solution to be further studied in the OP adhoc
[Category E] No change
[Category F] Unsolved
5.1
[P&P Issue 2-1] Release Planning
Issue

Although TR21.900 says that feature development should be based around approximately annual Releases, 3GPP release interval varies between 12 months and 33 months. 
Proposed Solution
The OP adhoc recommends; 
A release every 12-18 months as a soft guidance [Category B], and
A text to be added to clause 4.10.3.4 of TR 21.900 to reflect the content in the following text example. The exact text shall be reviewed by TSGs [Category C] .
4.10.3.4  Introduction of features into Releases

3GPP technical coordination should set target dates for the freezing of each individual stage (cf. chapter 4.1) on all currently worked-upon releases (I.e. non-frozen), Typically at time of freezing of stage n in Release x the target date of stage n+1 of Release x should be set. And at the timing of Stage2 completion of Release x, TSGs discuss and form consensus the completion date of Stage n (n=1, 3) for Release X+1. It is possible that work on features of exceptional importance or complexity may span more than one release (e.g new core network architecture, new radio interface).

Decision

The Partners approved the proposal made by the Ad Hoc Group.
Decision OP20/3:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Release Planning approved [3GPP/OP#20(08)05r1].
Action OP20/1:
TSG Chairmen to prepare Change Request for 3GPP TR 21.900 (Clause 4.10.3.4) based on the text proposed by the OP Ad Hoc Group on Improvement.
5.2 [P&P Issue 2-1] Work Overload and Work Item Prioritization
Issues

Work Overload

Work overload often happens because work item proponents estimate completion time without taking into account delays due to external dependencies and lack of consensus. There is no mechanism to discover it. 

Insufficient Workload Control
No efficient prioritization mechanism exists in 3GPP. There is no WG admission control for work once a WID is agreed. 

Proposed Solution
The OP Adhoc shared the view that overload situation should be identified at an early stage. However, defining a detailed procedure on the issue would restrict the flexibility of the TSG leadership. TSG leadership can cope with the overload situation through existing practices. 
It is concluded that no change is necessary to the Working Procedures [Category E]. 
Decision
Some concerns were raised by CCSA that the level of authority at the TSG level with respect top prioritisation was still not clear.  The TSG Leaders however, felt confident that the Working Procedures did provide sufficient clarity and that if further guidance was required this should be captured within the 3GPP wiki.  The partners approved this proposal, changing the proposed solution from Category E to Category B.
Decision OP20/4:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Work Overload and Work Item Prioritization approved by the Partners but changed from Category E to Category B  (since further guidance is to be provided in the 3GPP wiki) [3GPP/OP#20(08)05r1].
Action OP20/2:
TSG Chairmen to prepare guidance on the TSG responsibility/authority with respect to Work Overload and Work Item Prioritization for inclusion within the 3GPP wiki.
5.3 [P&P Issue 3-1] Work Item Supporting Companies 
Issue

Sometimes work items either die from disinterest or finish specification but are never deployed.

Proposed Solution
Working Procedures provide that four supporting companies are expected to commit to the work progress. 
The period to judge whether WI should be stopped is to be shorten from one year to six months. The Article 41 “Work Item Stopping” of the Working procedures is recommended to be modified as follows. [Category A]

“Any Work Item shall automatically be considered by a TSG for stopping, if no progress has been achieved in a given period of time, typically one year six months. In such cases, the Work Item shall be flagged as "stopped" in the Work Programme. The proposal to stop a Work Item shall be fully justified.”
Decision

A discussion arose on the proposed wording originally proposed by the Ad Hoc Group and the modified text approved as given below:

“Any Work Item shall automatically be considered by a TSG for stopping, if no progress has been achieved in a given period of time, typically six months, e.g., due to the lack of contributions. In such cases, the Work Item may be flagged as "stopped" in the Work Programme. The proposal to stop a Work Item shall be fully justified.”
With this modified text, the recommendation of the Ad Hoc Group was approved.

Decision OP20/5:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Work Item Supporting Companies approved by the Partners with modified Working Procedures text agreed during the OP meeting.
Action OP20/3:
Working Procedures Group to incorporate changes to Article 41 (concerning Work Item Supporting Companies ) as proposed by OP Ad Hoc Improvement Group and modified by OP#20.
5.4 [P&P Issue 2-2] Electronic Approval 
Issues
Currently the week before the TSGs is spent by the MCC preparing CR packs. This is done so that we have a reasonable number of documents to handle in the TSG and also to group related CRs together (mirrors and linked CRs).  OMA and other organizations make greater use of electronic approval than 3GPP does.  Can we improve?
Proposed Solution
For electronic approvals the CR database would be updated as soon as they are agreed. TSG plenary numbers would be allocated to the individual CRs at this time. 
At the end of the first day of the TSG plenary, a list is automatically generated of all CRs that:
· Have been on the web at least 1 week
· Have no objections raised against them.
This list is then used for en-bloc approval on the 2nd day of the TSG plenary. Only the controversial CRs or CRs that have been available less than a week are discussed.
Electronic support of en-bloc approval at TSG level is proposed and detailed solution tasked to TSGs and MCC. [Category C] 
Decision

Whilst there was general support for the proposed solution, some concerns were raised on the anticipated cost of developing the necessary tools.  It was noted that the implementation cost could not be determined until the requirements for new tools had been clearly identified.  It was also noted that since TSG GERAN worked very differently to the other TSGs it would not be appropriate for them to implement this recommendation.

The Partners approved the recommendation made by the Ad Hoc Group for implementation by TSGs SA, CT and RAN.  A cost analysis should first be performed and the budget approved by the Partners before implementation commences.

Decision OP20/6:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Electronic Approval approved by the Partners for implementation by TSGs SA, CT and RAN, following successful cost analysis and budget approval.
Action OP20/4:
MCC (assisted by TSG Leaders) to develop a requirements document for the proposed 3GPP Electronic Approval Tool and to estimate the development cost.
Action OP20/5:
MCC to seek budget approval for the proposed 3GPP Electronic Approval Tool and then to oversee the tool development.
5.5 [P&P Issue 2-3] Cross TSG Work Coordination
Issue

Features involving multiple TSGs do not get developed efficiently. This is partly due to the different processes in each group and partly due to different work loads and priorities in the working groups. An example of this is the Home Node B which is complete in RAN but barely started in SA.
Proposed Solution
The following text addition to clause 6.0.2 of TR 21.900 was agreed in principle. Detailed solution was tasked to TSGs. [Category C]
“Work on a study item or feature may be carried out by multiple WGs spanning one or more TSGs.  It is permissible to list this work under a TSG-wide or 3GPP-wide work item. Doing so implies that all affected WGs and TSGs are given the opportunity to review and update the TSG-wide or 3GPP-wide WID.  To allow work to progress, TSG-wide or 3GPP-wide WIDs can be approved prior to formal endorsement by all affected groups as long as those groups are subsequently given the chance to review the WID in a timely manner.”

Decision

The Partners agreed to this recommendation without further discussion. 

Decision OP20/7:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Cross TSG Work Coordination approved by the Partners.
Action OP20/6:
TSG Chairmen to prepare Change Request for 3GPP TR 21.900 (Clause 6.0.2) based on the text proposed by the OP Ad Hoc Group on Improvement.
5.6 [P&P Issue 3-2] Environmental Issues 
Issue

Meeting related

We should minimise the amount of travel. Current electronic/teleconference meeting tools do not work well for more than about 5 delegates. 

Standards related
Most of the 3GPP standards are interfaces which are unlikely to have an environmental impact. 

Proposed Solution
 Meeting related
Working Procedures already encourage full utilization of electronic tools. 

More intensive use of electronic tools in 3GPP requires further investigation by the MCC with the support of the TSG Leaders. This is proposed as [Category C] – Principle only. Detailed solution tasked to TSGs and/or MCC.

Standards related
As a policy decision the following is proposed as [Category C]– Principle only. Detailed solution tasked to TSGs and/or MCC:

"3GPP shall introduce a check list for the environmental aspects in the 3GPP specification process“
This could be put in the TSG ToRs, in the 3GPP Scope, or on the website.
Decision

It was noted that the term “check list” had yet to be defined.  With this observation the recommendation made by the Ad Hoc Group was approved. 

Decision OP20/8:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Environmental Issues approved by the Partners.
Action OP20/7:
MCC and TSG Chairmen to consider greater use of electronic tools to reduce the environment impact of holding physical meetings.
Action OP20/8:
MCC and TSG Chairmen to consider implementing a “check list” within the 3GPP specification process to capture environmental issues related to 3GPP specifications, and/or developing specific text on the 3GPP website covering environmental issues.
5.7 [P&P Issue 4] Smart card working process
Issue

Smart card discussion in 3GPP (especially CT6) has received too much influence from ETSI SCP decision, which other non-ETSI members in 3GPP cannot take part in.
Proposed Solution
To provide better communications between 3GPP and ETSI TC SCP, it is recommended that 3GPP appoints a liaison officer to report ETSI TC SCP related 3GPP activities to ETSI TC SCP and vice versa.
It is also recommended that co-located meetings should be organised wherever possible. 

Moreover, if the 3GPP members do not consider SCP solution as suitable, then 3GPP may develop its own solution after having informed SCP of this decision. 

This item is [Category C] Principle only. Detailed solution to improve relationship between ETSI SCP and 3GPP (tight coupling, better oversight and tracking) is tasked to TSG.
Decision

This recommendation was approved without further discussion.

Decision OP20/9:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Smart card working process approved by the Partners.
Action OP20/9:
TSG Leaders to consider appointing a smart card liaison officer to assist in ensuring a tighter coupling with ETSI SCP.
5.8
[P&P Issue 5] PCG permission to liaise
Issue

3GPP TSGs and WGs are not allowed to send liaison statements (LS) directly to the ITU. Why is there a restriction on sending LSs to other bodies?  It is frequently the case that outgoing LSs (often replies to incoming LSs) are held up while PCG decides whether or not to allow TSGs/WGs to liaise with that external body. 
Proposed Solution
The text change of the Article 52 of the Working Procedures with the below text is proposed with removing Annex D ［Category A］
“TSGs and WGs are encouraged to liaise directly with the relevant technical bodies within 3GPP and Partners as appropriate.
A liaison statement shall clearly communicate what is expected from the receiver, i.e., which parts are for information, which questions are expected to be clarified and by whom (especially if there are multiple receivers), and also when an answer is needed, e.g., when is the next meeting of the group sending the liaison statement.  
The PCG shall maintain a list, based on proposals received from the TSGs, of external organizations with whom the TSGs and subtending WGs are authorised to liaise directly. External liaisons cannot be approved by SWGs.

The external liaison approval process is described in Annex D.
A TSG or any subtending Working Group may send individual liaisons to any external organization (other than ITU) without PCG approval, except if the statement is considered "sensitive" by the TSG Chairman, in which case PCG clearance is needed.  Handling for ITU destined liaisons is described in Article 51.
It is not necessary to have all external liaisons copied to the PCG and/or TSG SA. The liaison originating TSG should decide, at its own discretion, who should be copied. External liaisons that may have management implications such as schedules, organization, process, procedures, and policy shall be copied to the PCG, or approved by the PCG if "sensitive".
Decision

This recommendation was approved without further discussion.

Decision OP20/10:
Improvement Action proposed by the OP Ad Hoc Improvement Group on PCG permission to liaise approved by the Partners.
Action OP20/10:
Working Procedures Group to incorporate changes to Article 52 and Annex D (concerning PCG permission to liaise) as proposed by OP Ad Hoc Improvement Group.
5.8 [P&P Issue 6] TDoc registration and submission
Issue

Different WGs have different procedures for allocating TDocs. This can cause confusion to new delegates. The manual process can introduce delays.
Proposed Solution
It is recommended that the MCC performs a study of the suitability of an electronic document handling for all TSG and their working groups using the OMA tool as a basis. Technical problems and methods for overcoming them, such as the loss of internet connectivity, as well as the cost and time for implementation should be considered and reported.
This would be [Category C] –Principle only. Detailed solution tasked to MCC. 
Decision

This recommendation was approved without further discussion.

Decision OP20/11:
Improvement Action proposed by the OP Ad Hoc Improvement Group on TDoc registration and submission approved by the Partners.
Action OP20/11:
MCC to perform a study of the suitability of an electronic document handling for all TSG and their working groups (based on the OMA tool as appropriate).
5.9 [P&P Issue 7] TSG schedule
Issue

Current two-weeks long TSGs meeting schedule forces heavily loaded WGs into a very compressed schedule.

Proposed Solution
It is recommended that the time to make Specifications available after each TSG meeting be shorten from two weeks to one week. The trial would be made in the Dec 2008 and March 2009 TSG meetings. If the trial is unsuccessful then the issue of holding the TSG meetings within a single week would need to be re-addressed.  The judgment would be made by PCG/OP in April 2009 meeting.
This is proposed as [Category C] – Principle only. Detailed solution tasked to TSGs and/or MCC.
Decision

It was noted that the one week deadline as proposed above was not required for TSG RAN.  With this clarification the recommendation was approved.

Decision OP20/12:
Improvement Action proposed by the OP Ad Hoc Improvement Group on TSG schedule approved by the Partners.
Action OP20/12:
MCC to implement a one week target for the availability of specifications following each TSG meeting (excluding TSG RAN) on a trail basis for the December 2008 and March 2009 TSG meetings.
5.10 [P&P Issue 8] Chairmen election & neutrality
Issue

Regional balance of Chairmen is not as good as regional balance of Vice Chairmen.

The Chairman not only presents his/her company contribution during the meeting, but also expresses his/her company’s standpoint, which may cause partial act.The Chairman often drives a decision favorable for his/her company.

Proposed Solution
it was felt that the success was a matter of implementation.
During this discussion, the text of Article 22 had been examined and been found to be complicated and unclear. Then, it is recommended that Article 22 in the Working Procedures should be revised as in Doc. OPi080065 . [Category A]
Decision

This recommendation was approved without further discussion.

Decision OP20/13:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Chairmen election & neutrality approved by the Partners.
Action OP20/13:
Working Procedures Group to incorporate changes to Article 22 (concerning Chairmen election & neutrality) as proposed by OP Ad Hoc Improvement Group and contained in document OPi080065.
5.12
[P&P Issue 9] Vice Chairmen’s role
Issue

Vice Chairmen’s Role is not clear and depending on the Chairmen.
Proposed Solution
It is recommended to define ‘management team’ with the following text change to Article 23 of the Working Procedures. [Category A]
“Article 23   TSG and WG Chairman responsibilities
The TSG Chairman is responsible for the overall management of the technical work within the TSG and its Working Groups. The Chairman has an overall responsibility to ensure that the activities of the TSG follow the Partnership Project Working Procedures.
The WG Chairman is responsible for the overall management of the technical work within the WG and its Sub Working Groups. The Chairman has an overall responsibility to ensure that the activities of the WG follow the Partnership Project Working Procedures.
The Chairman may nominate officials to assist in the work.
The Chairman may delegate tasks to the Vice Chairmen.

The Chairman may be assisted by the Support Team.
The Chairman shall form a Management Team, including the Vice Chairmen and Support Team, in order to assist in discharging his duties. ”
Decision

This recommendation was approved without further discussion.

Decision OP20/14:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Vice Chairmen’s role approved by the Partners.
Action OP20/14:
Working Procedures Group to incorporate changes to Article 23 (concerning Vice Chairmen’s role) as proposed by OP Ad Hoc Improvement Group.
5.13
[P&P Issue 10] Adhoc meeting schedule and output
Issue

Companies suffered from unexpected Adhoc meetings that have full authority.

Proposed Solution
It is recommended that Article 31 of the Working Procedures should be changed as follows.  [Category A]
 “Article 31:  TSG and WG meeting invitation
The invitation to a TSG or WG meeting and the necessary logistical information should be disseminated as soon as practically possible, taking into account the need to obtain travel documentation.  It shall be disseminated at least 21 days before the meeting to all on the TSG or WG membership list. ”
Decision

A discussion arose on the proposed wording originally proposed by the Ad Hoc Group and the modified text approved as given below (noting the change from 21 days to 28 days notice for all meetings).
 “Article 31:  TSG and WG meeting invitation
The invitation to a TSG or WG meeting and the necessary logistical information should be disseminated as soon as practically possible, taking into account the need to obtain travel documentation.  It shall  be disseminated at least 28 days before the meeting to all on the TSG or WG membership list. ”
With this modified text, the recommendation of the Ad Hoc Group was approved.

Decision OP20/15:
Improvement Action proposed by the OP Ad Hoc Improvement Group on Adhoc meeting schedule and output approved by the Partners with modified Working Procedures text agreed during the OP meeting.
Action OP20/15:
Working Procedures Group to incorporate changes to Article 41 (concerning Adhoc meeting schedule and output) as proposed by OP Ad Hoc Improvement Group and modified by OP#20.
5.14
[Organization Issue 1] IMS relevant organization
Issue

3GPP organization is no longer reflecting the philosophy of the work being done in the core network, which is now largely split into Mobility Core and Application and Service Core. 
Proposed Solution
It is too early to create a structure to reflect the emerging Mobility Core and Application and Service Core activity. It is recommended that the issue should not be progressed and it would be left to an Organisational Partner to raise the subject in the future.
This is [Category E] No change
Decision

This recommendation was approved without further discussion, noting that the subject will be readdressed at some future meeting if a proposal is made by one of the Partners.

Decision OP20/16:
Proposal made by the OP Ad Hoc Improvement Group on IMS relevant organization (i.e. no change) approved by the Partners.
5.15 [Organization Issue 2] SA2 organization
Issue

SA2 is overloaded. As the foundation of the core network it can become a bottle neck which can cause delay in other groups. 

Proposed Solutions

Move SA2 into CT 

SA2 develops a sound architecture with some stage 3 activity.  Other working approaches would overload SA2 further or fragment stage 2 and stage 3 work into multiple groups. On the other hand, there is considerable interaction with SA3, CT1, CT4, RAN2 and RAN 3. 

Thus, it is not appropriate to move SA2 into CT. 

Full merger of SA and CT 
This will create larger working groups and the potential problems of hosting and other logistical problems need to be considered. With TSG Leader elections planned for March 2009 it is desirable that any merger should be done before then. 

Therefore, it is recommended not to be further considered.

Improving SA to CT handover 
SA2 should keep the control of overall architecture, but could delegate protocol details to avoid overlap with CTx. It is recommended that work related to call flows should be performed once only within 3GPP, either within SA or CT. This is a: [Category C] Principle only. Detailed solution tasked to TSG and/or MCC.

This is [Category C] Principle only. Detailed solution tasked to TSG and/or MCC

Decision

A discussion ensued (based on input from ATIS) on the wording of the text concerning SA to CT handover.  This led to revised text being developed within the meeting as given below.  It was agreed to monitor the progress made in this area and to revisit this decision at the next OP meeting if required.
Improving SA to CT handover 
SA2 should keep the control of overall architecture, but could delegate protocol details to avoid overlap with CTx. It is recommended that work related to call flows should be coordinated between CT and SA to avoid duplication and improve handover of work as much as possible.
With this revised text, the proposal of the Ad Hoc Group was approved.
Decision OP20/17:
Proposal made by the OP Ad Hoc Improvement Group on SA2 organization approved by the Partners with modifications to the proposed text.
Action OP20/16:
TSG Chairmen to ensure co-ordination between their respective groups in order to improve call flow handover.
5.16 [Organization Issue 3] Radio relevant organization
Issue

The background to this area of investigation, which has two principle subjects is as follows. 

(1) RAN2-RAN3 work split

Some duplication is observed in architecture design work for a flat network (without RNC) such as E-UTRAN and UTRAN for evolved HSPA. For example, data forwarding during handover between eNBs, Transferring of UE information during handover between eNBs, eMBMS etc. have been somehow duplicated in both RAN2 and RAN3.

(2) The need for GERAN and RAN is not questioned which works well. However as part of a review of the longer term 3GPP organisation we should investigate how the UMTS technology will be handled in the future. For example should it stay in RAN, be moved to a legacy group such as GERAN or create a new UMTS radio group?
Proposed Solution
The peak activity for the E-UTRAN work has passed and even with UMTS still developing TSG RAN was able to handle the work. If UMTS moves into a maintenance state in the future the TSG RAN Chairman or OPs can propose a change to the structure. The split between TSG RAN and TSG GERAN is working well and a merger would cause serious overload. Therefore, no changes to the TSG RAN and TSG GERAN organisation are recommended. 
This is [Category E] No change
Decision

This recommendation was approved without further discussion.

Decision OP20/18:
Proposal made by the OP Ad Hoc Improvement Group on Radio relevant organization (i.e. no change) approved by the Partners.
5.17 Issues not studied
It was noted that a number of issues had not been discussed due to time constraints.  It was agreed that these issues could be raised by any Partner at a future OP meeting if it was felt that they merited discussion.  

Having processed all of the recommendations made by the Ad Hoc Group, the Partners thanked Dr Yabusaki for his leadership and closed the group.
Decision OP20/19:
3GPP OP Ad Hoc Improvement Group closed.
6
3GPP Funding

6.1
Report of Funding and Finance Group Activities

Mr. Sugiyama (FFG Chairman) presented an activity report from the 3GPP Funding and Finance Group [3GPP/OP#19(08)06].  The report led to two recommendations which were addressed in section 6.3 below.
6.2
Summary of 2008 H1 Income and Expenditure and year end forecast
Mr. Scrase presented a detailed explanation of the income and expenditure of 3GPP for the first half of 2008 [3GPP/OP#20(08)07].  It was noted that income and expenditure was as expected and that it was predicted to close the year within the prescribed budget.
It was noted that, since there was likely to be a surplus of funds at the end of 2008, it may be prudent to make some provision for the development of IT Tools discussed during the OP Ad Hoc Improvement activities.  Further analysis would be required before any clear recommendation could be made in this respect.

6.3 2009 Budget and Partner Commitments
Mr. Scrase presented a detailed proposal for the 2009 3GPP Budget [3GPP/OP#20(08)08].  The proposed budget was comprised of two parts: the 3GPP Support Budget and the 3GPP Specific Tasks Budget.  They were both considered in turn.

For the 3GPP Support Budget it was noted that cost savings had been made without any impact on headcount or level of service.  A budget of 4602 kEUR was proposed and approved by the Partners as detailed below.

	Proposed 2009 3GPP Support Budget
	Proposed allocation

(kEUR)

	MCC Support Staff

3 MCC Assistants.

10,5 MCC Officers

Total = 1455 k€

(Subtract 50 k€ for non-3GPP activities (officers) and 30 k€ (assistant EF3) = 1455 – 80 =1375
	1375

	Additional Testing Staff

1 additional officer (Shicheng Hu)
	150

	Promotional and Marketing 
Promotional and Marketing material (event participation, brochures etc)
	75

	MCC Contractors

7 Contractors @ 136,2 k€

Subtotal = 953k€

Subtract cost of non-3GPP Groups (TC MSG (25k) EP RT (15k)) = 40 k€

3GPP costs  = 953 – 40 = 913k€
	913

	Additional IT Support

40 Days of on site IT support at 3GPP super meetings (Rudel) @ 600 Eur per day
	24

	Travel and subsistence

Travel budget for MCC set at 600 k€

Subtract travel for non-3GPP Groups (TC MSG, RT, SCP) = 20 k€

Resulting budget is 600-20 = 580 k€
	580

	Overheads 

Working Assumption to be confirmed by ETSI GA


	1 385

	Contingency


	100

	Total
	4 602


Decision OP20/20:
3GPP Support Budget for 2009 approved [3GPP/OP#20(08)08].
For the 3GPP Specific Tasks budget, two scenarios had been developed: one based on a level of activity as undertaken in previous years (Scenario 1) and another based on a significant increase in activity as proposed by TSG RAN (Scenario 2).  The motivation for increased activity was to complete the testing work for LTE within two years rather than within 3 years.

After due consideration, it was agreed to support scenario 2 as detailed below:

	Task description
	Budget Allocation

(kEUR)

	TTCN for MS interoperability

80 man months @ 13 k€ = 1040 k€

Additional Voluntary effort = 52 man months
	1040



	Total
	1040


Decision OP20/21:
3GPP Specific Tasks budget for 2009 approved (based on Scenario 2) [3GPP/OP#20(08)08].
The implications of the two decisions above and the Partner Payments that would be expected to realise the budget were noted.  Mr Wiener (ETSI) informed the Partners that the ETSI Budget was subject to discussion at the next ETSI General Assembly and that there may be difficulties in honouring the payment schedule needed to meet the 2009 3GPP budget.  He undertook to keep the Partners informed of the outcome of the General Assembly.
Action OP20/17:
ETSI to inform the 3GPP Partners of the ETSI General Assembly decision in respect of the 3GPP funding commitment for 2009.
7
3GPP Partnership Issues

There were no matters raised under this Agenda item.

8
Correspondence
There were no matters raised under this Agenda item.
9
A.O.B

There were no matters raised under this Agenda item.

10
Closing of Meeting and Next Meeting Dates

The meeting dates of future PCG/OP meetings were notes as follows
PCG#22
27 April 2009
Kyoto, Japan

OP#21
28 April 2009
Kyoto, Japan

PCG#23
w/c 26 Oct 2009
North America

OP#22
w/c 26 Oct 2009
North America

There being no further business the meeting was closed.
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Annex B
List of Decisions

	N°.
	DECISION

	OP20/1
	Report of OP#19 approved [3GPP/OP#19(08)15r1].

	OP20/2
	Revised Terms of Reference for TSG RAN approved [3GPP/OP#19(08)09].

	OP20/3
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Release Planning approved [3GPP/OP#20(08)05r1].

	OP20/4
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Work Overload and Work Item Prioritization approved by the Partners but changed from Category E to Category B  (since further guidance is to be provided in the 3GPP wiki) [3GPP/OP#20(08)05r1].

	OP20/5
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Work Item Supporting Companies approved by the Partners with modified Working Procedures text agreed during the OP meeting.

	OP20/6
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Electronic Approval approved by the Partners for implementation by TSGs SA, CT and RAN, following successful cost analysis and budget approval.

	OP20/7
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Cross TSG Work Coordination approved by the Partners.

	OP20/8
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Environmental Issues approved by the Partners.

	OP20/9
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Smart card working process approved by the Partners.

	OP20/10
	Improvement Action proposed by the OP Ad Hoc Improvement Group on PCG permission to liaise approved by the Partners.

	OP20/11
	Improvement Action proposed by the OP Ad Hoc Improvement Group on TDoc registration and submission approved by the Partners.

	OP20/12
	Improvement Action proposed by the OP Ad Hoc Improvement Group on TSG schedule approved by the Partners.

	OP20/13
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Chairmen election & neutrality approved by the Partners.

	OP20/14
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Vice Chairmen’s role approved by the Partners.

	OP20/15
	Improvement Action proposed by the OP Ad Hoc Improvement Group on Adhoc meeting schedule and output approved by the Partners with modified Working Procedures text agreed during the OP meeting.

	OP20/16
	Proposal made by the OP Ad Hoc Improvement Group on IMS relevant organization (i.e. no change) approved by the Partners.

	OP20/17
	Proposal made by the OP Ad Hoc Improvement Group on SA2 organization approved by the Partners with modifications to the proposed text.

	OP20/18
	Proposal made by the OP Ad Hoc Improvement Group on Radio relevant organization (i.e. no change) approved by the Partners.

	OP20/19
	3GPP OP Ad Hoc Improvement Group closed.

	OP20/20
	3GPP Support Budget for 2009 approved [3GPP/OP#20(08)08].

	OP20/21
	3GPP Specific Tasks budget for 2009 approved (based on Scenario 2) [3GPP/OP#20(08)08].


Annex C
List of Actions

	N°.
	RESPONSIBLE
	ACTION

	A-OP20/1
	TSG Chairmen
	To prepare Change Request for 3GPP TR 21.900 (Clause 4.10.3.4) based on the text proposed by the OP Ad Hoc Group on Improvement.

	A-OP20/2
	TSG Chairmen
	To prepare guidance on the TSG responsibility/authority with respect to Work Overload and Work Item Prioritization for inclusion within the 3GPP wiki.

	A-OP20/3
	Working Procedures Group
	To incorporate changes to Article 41 (concerning Work Item Supporting Companies ) as proposed by OP Ad Hoc Improvement Group and modified by OP#20.

	A-OP20/4
	MCC (assisted by TSG Leaders)
	To develop a requirements document for the proposed 3GPP Electronic Approval Tool and to estimate the development cost.

	A-OP20/5
	MCC
	To seek budget approval for the proposed 3GPP Electronic Approval Tool and then to oversee the tool development.

	A-OP20/6
	TSG Chairmen
	To prepare Change Request for 3GPP TR 21.900 (Clause 6.0.2) based on the text proposed by the OP Ad Hoc Group on Improvement.

	A-OP20/7
	MCC and TSG Chairmen
	To consider greater use of electronic tools to reduce the environment impact of holding physical meetings.

	A-OP20/8
	MCC and TSG Chairmen
	To consider implementing a “check list” within the 3GPP specification process to capture environmental issues related to 3GPP specifications, and/or developing specific text on the 3GPP website covering environmental issues.

	A-OP20/9
	TSG Leaders
	To consider appointing a smart card liaison officer to assist in ensuring a tighter coupling with ETSI SCP.

	A-OP20/10
	Working Procedures Group
	To incorporate changes to Article 52 and Annex D (concerning PCG permission to liaise) as proposed by OP Ad Hoc Improvement Group.

	A-OP20/11
	MCC
	To perform a study of the suitability of an electronic document handling for all TSG and their working groups (based on the OMA tool as appropriate).

	A-OP20/12
	MCC
	To implement a one week target for the availability of specifications following each TSG meeting (excluding TSG RAN) on a trail basis for the December 2008 and March 2009 TSG meetings.

	A-OP20/13
	Working Procedures Group
	To incorporate changes to Article 22 (concerning Chairmen election & neutrality) as proposed by OP Ad Hoc Improvement Group and contained in document OPi080065.

	A-OP20/14
	Working Procedures Group
	To incorporate changes to Article 23 (concerning Vice Chairmen’s role) as proposed by OP Ad Hoc Improvement Group.

	A-OP20/15
	Working Procedures Group
	To incorporate changes to Article 41 (concerning Adhoc meeting schedule and output) as proposed by OP Ad Hoc Improvement Group and modified by OP#20.

	A-OP20/16
	TSG Chairmen
	To ensure co-ordination between their respective groups in order to improve call flow handover.

	A-OP20/17
	ETSI
	To inform the 3GPP Partners of the ETSI General Assembly decision in respect of the 3GPP funding commitment for 2009.
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	Doc. No.
	Title
	Source
	Agenda

	OP19_15r1
	Draft Revised Summary Minutes, Decisions and Actions from 19th 3GPP OP Meeting
	Secretary
	3

	OP20_01
	Draft Agenda
	Chairman
	2

	OP20_02
	List of Documents
	Secretary
	2

	OP20_03
	Actions Status List
	Secretary
	3.1

	OP20_04
	Report of the Ad Hoc Group on improvements to 3GPP processes, procedures and TSG organization.
	3GPP OP Improvement Ad Hoc Group
	5

	OP20_05r1
	Report on 3GPP Improvement, Ad Hoc Group Convener’s summary.
	3GPP OP Improvement Ad Hoc Group Convener
	5

	OP20_06
	Funding and Finance Group Activity Report
	FFG Chairman
	6.1

	OP20_07
	Income and Expenditure Status Report for H1 2008
	Funding and Finance Group
	6.2

	OP20_08
	Draft 3GPP Budget for 2009
	Funding and Finance Group
	6.3

	OP20_09
	Revised Terms of Reference of TSG RAN
	Secretary
	4

	OP20_10
	Proposal on 3GPP improvements
	CCSA
	5
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