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1
Introduction 
At the last SA plenary meeting, the SA2 chairman presented SP-070888, analysing the SA2 workload for SAE. In this meeting, a similar document is presented in SP-080174, providing an analysis of both the SA2 workload and the CT working group workload for SAE.
Also at the last SA plenary, Vodafone presented SP-070891 describing one method by which the future work could be planned. Documents SP-070888 and SP-070891 led to several rounds of offline and plenary discussions finally resulting in the endorsement of SP-070945.
This document looks at some consequences of SP-070945; the Working Group progress over the last plenary meeting cycle; and, requests that SA plenary takes action to ensure that the “Essential Features” in the SAE/LTE specifications are completed by 12/2008.
2
Consequences of SP-070945 
2.1 “nothing is excluded”

The guidance from SA plenary in SP-070945 has been very useful in helping the SA2 chair to prioritise meeting time and make good progress on many aspects of SAE.
However, SP-070945 also stated 

“5) Since no features are excluded, it is encouraged that some time should be provided for each of them between SA plenary cycles. The priority list may be used to apportion the amount of time allocated in SA2”
This has resulted in several of the lower priority features being progressed offline by groups of companies that are intent on getting “their feature” into release 8. While at first glance, this seems to be a good thing, in reality it requires ALL companies to monitor that feature to ensure that “it works” and/or that “it doesn’t break something that I regard as important”. This has DELAYED work on the “Essential Features” of SAE/LTE. 
It is important to note that it is not just meeting time that is scarce. Preparation time/resources between meetings are also scarce. By keeping “all features in release 8”, delegations dilute their resources and the work on the “Essential Features” suffers.
2.2 working on the 4 most popular “Additional Features”

Companies/enthusiastic delegates have lobbied hard for meeting time for each of the “Additional Features”, and, it is clear that significant meeting time has been granted to them, down to, at least “CS Fallback”.
SP-070888 indicated that SA2 had:
  80 quarter days of meeting time Jan-June 2008, and that
63 quarter days were needed for the “Essential Features”.

This left 17 quarter days for the “Additional Features”.

However, the top 4 features required 35 quarter days:

 12 quarter days for “non 3GPP”;

 12 quarter days for SRVCC

   6 quarter days for IMS/LBO

   5 quarter days for “CS fallback”

This disparity (between 17 and 35) has given problems!
2.3 current situation
SP-080174 indicates that SA2 is likely to have:

 44 quarter days of meeting available for SAE, but that
 40 quarter days are needed for the “Essential Features”.
 This leaves 4 quarter days for the “Additional Features”.
SP-080174 indicates that the “top 4 Additional Features” need

 18 quarter days to complete

This disparity (between 4 and 18) will give problems!

Note that the numbers imply that SA2 is only 1/3 of the way through to completing the “Essential Features”, but ½ way to completing the top 4 “Additional Features”.

If companies are forced to continue working on all the “Additional Features” then it is clear that the stage 2’s for the  “Essential Features” (AND most of the “Additional Features”) will NOT be completed well enough by June. In turn this means that the CT working groups will NOT be able to complete their work by December 2008. 
2.4
Downstream impact on CT working groups
Many of the “Additional Features” have significant impact on the CT working groups. If it is left until June 2008 to decide whether they are “in” or “out” of release 8, then, it is difficult for the CT working groups to really drive their work ahead in the next 3 months.

One example is the current “CS fallback” feature which intends to use a Gs-style interface. This has a big impact on CT1: 
- if it is included in Rel-8, then CT 1 need to optimise the NAS signalling to handle both “combined TA and LA update” and standalone “TA update”; while

- if it is excluded from Rel-8, then CT 1 can optimise the NAS signalling for standalone “TA updates”.

Not knowing whether or not CS fallback is in release 8, makes CT 1’s work difficult.

Other features such as GSM/UMTS SRVCC, emergency calls, MBMS and non-3GPP accesses can be seen to have a similar impact on the direction that CT groups take.
3
Future release timelines
Without re-stating all of the discussion in Vodafone’s SP-070781, one of the reasons that companies are so unwilling to permit their favourite features to slip from release 8 is the concern that there will be a large delay before release 9.

This concern is well founded. 
This is because; the RAN stage 3 work for IMT Advanced will cause a 3GPP release soon after 12/2010. With careful planning, there is clearly room for a 3GPP release at the end of 2009. However, without careful planning, release 8 will drag out into 2009 and features missing the release 8 deadline will end up delayed until 2011!

4
Proposal

a) That, in order that the Essential SAE stage 2 Features can be finished by June 2008, this SA plenary debates the content of release 8 and EXCLUDES sufficient “Additional Features” to achieve this. 

b) As a prerequisite to achieve (a), that this SA plenary sets a timeline for release 9 and release 10, so that companies know the consequences of a feature being excluded from release 8.

