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Discussion

The source companies welcome the PCG decision on IMS consolidation and would like to provide their views on how the work on requirements could be organized. Since all the sourcing companies in this document have interests in both fixed and mobile, there is a strong interest to make sure that all the interested parties have the possibility in the new organization to promote their requirements and receive fair treatment. At the same time we are interested in causing the minimum disruption to the work of 3GPP therefore it is desirable to minimize the changes. Considerations were also made regarding the need to have within 3GPP a single group creating IMS stage 1 and interfacing with the stage 2 and stage 3. 

Action

The source companies would like to propose the following: 

· a single group within 3GPP (SA WG1)  should be in charge of identifying and standardizing stage 1 requirements

· the terms of reference of SA WG1 should be redrafted so that they explicitly include the requirements for the Common IMS, keeping in consideration the new activity on Common IMS requirements (resulting from transfer of corresponding activities from TISPAN and other groups).

· in light of the actual changes which will be adopted for the terms of reference, new elections may need to be held for the requirements Working Group, and new Chairmen may need to be appointed for any newly established Sub Working Groups..

· Upon agreeing such new organization, SA should send out a communication towards TISPAN and other external SDOs/Fora interested in developing requirements for fixed and mobile industry (e.g. 3GPP2, CableLabs, WiMax Forum, …) informing them of the organization where the common requirements will be developed, and inviting new and existing member companies to promote and develop IMS requirements in 3GPP.

· TSG SA should give the new group the authority to call joint meetings with relevant groups (e.g. TISPAN WG1) to facilitate the transfer of the IMS requirements and work items in 3GPP.
