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1
Background
The PCG/OP has agreed to the recommendations in SP-070418 for implementing openness in dealing with IMS requirements.  TSG-SA is tasked with implementing this decision.  How this work is organized is the responsibility of TSG-SA.

This issue has been discussed extensively on the SA e-mail list.  This proposal represents the final state of discussions on the e-mail list.

2 Recommendations
2.1 Closure and re-creation of SA1

To many industry segments, SA1 is considered as a mobile group.  The idea is that the new SA1 will have a broader scope.  It is therefore recommended that SA take the formal step of closing and re-opening SA1 to send a clear message to the industry that 3GPP is taking significant steps to ensure an open environment.  

2.2 SA1 should create generic service descriptions
SA1 would then be rechartered to ensure that the requirements they develop satisfy not just the needs of the mobile community, but are sufficiently general to encompass the needs of other interested industry segments.
SA1 does not explicitly define requirements on IMS.  Instead, SA1 should continue with their policy of developing service descriptions, many of which are ultimately implemented on IMS.  However, the terms of reference should be revised to ensure that those service descriptions address a wider audience.

Although much of the work will be generic, some work will be specific to the mobile industry.  It is up to the new SA1 to decide how to identify, segregate, and organize such work.

2.3 Fairness to all industry segments

The PCG endorsed the concept of taking special measures to ensure that the views of all involved industry segments would be fairly addressed.  The specific rules or procedures to effect this “fairness” are being worked on by the PCG working procedures group.  Those rules are not yet ready.  However, it is the intention that SA1 will provide an environment which welcomes the views and inputs of all industry segments.
Co-convenors are appointed for the new SA1 and are drawn from the mobile and fixed industry:

· Enrico Scarrone (TIM)

· Dick Knight (BT)

Elections will occur according to the normal 3GPP procedures at the second meeting of the new SA1.

2.4 Timeline

The following timeline is recommended:

· The last meeting of the old SA1 is SA1#41 (June 25-29)
· SA1 be reconvened with a first meeting  in July 30-Aug 3

· July 30-31 jointly with TISPAN WG1 to implement Common IMS transfer

· Tasked with defining new ToR

· Continued the work of old SA1










