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1. Introduction

Core WI closing was discussed in RAN#57 and proposal [1] was approved.
This contribution discusses the way forward for the closing of

· Core WIs in which RAN4 is depending on the outcome of RAN1-3 work
· RAN4 Performance WIs.
2.1 Closing of Core WIs in different WGs
In order to get stable specifications and features it would be important for RAN1 to provide (at least draft) CRs for all WIs approximately 3 months before RAN2 finalization. In practice also RAN2 has to have many aspects finalized before RAN4 can fully complete its RAN4 core specifications. For that reason closing the Core WI at the same time in all impacted WGs requires special attention.
It is very difficult for RAN4 to complete the core WIs if RAN1-3 just finishes their work at the same time. In the future RAN4 should have at least 3 months, preferably 6 months, to complete the core WI after RAN1 finalization. In the future RAN1 could close their work 6 months before the release freezing and the schedule shall be captured in WIDs.
WGs could work with different releases in parallel manner as shown in Figure 1. Basically it would mean that RAN1 need to know the content of next release and start the work 6 months before the previous release ends. Remaining 6 months in RAN1 could be used for:
· finalization of current release 

· RAN1 specific WI/SI

· SI  for the next release

· WI for the next release whenever the content is known.
That approach would help all WG to finalize their work in time with proper content and the quality of specifications. WGs could also have phased approach within the release for different features as shown in Figure 1.
2.1 Closing of Performance WIs in RAN4

It was approved in [2] that the Performance work should be finalized in 6 months after the corresponding core parts are completed. Sometimes the finalization of the performance work has taken longer as companies are required to start the work for the next release and there is no release freezing date as a deadline. For that reason it would be beneficial to set strict deadline for the completion of performance work in RAN4.
The main task for RAN4 during 2012 was Rel-11. However, a lot of time was still spent for Release 10 and earlier releases including essential corrections, Rel-10 finalization and remaining Rel-10 performance work. Quarterly the number of contributions for releases up to Rel-10 was:

· 1st quarter 2012

42%

· 2nd quarter 2012

35%

· 3rd quarter 2012

26%

· 4th quarter 2012

25%.
Amount was reducing but is still high, on average 32% for year 2012. Phased approach for Core WIs between WGs and the performance WIs with set deadlines would:

· help the process in 3GPP 

· help to avoid last minute hassle with release closing

· allow time for RAN4 to finish its work properly 

· mean better tracking of the progress when the finalization is not done as “hidden work” under TEI.
Proposal is to set strict finalization date. Performance WIs shall be finished at maximum 6 months after closing the corresponding core WI or the Release as all performance WIs does not have corresponding Core WI. Closing performance WI earlier is of course not precluded.
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Figure 1: Example of phased approach for Core and Performance WIs

3. Proposal
For the closing of Core WIs in which RAN4 is depending on the outcome of RAN1-3 work it is proposed:
· to consider RAN1 closing their work 6 months before the release freezing
For the closing of RAN4 performance WIs it is proposed 

· to consider closing the work at maximum 6 months after corresponding core WI or release freezing.
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