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Decision
Introduction
During SA#47, there will be a discussion whether the existing plenary setup shall be changed. This document gives a simplified summary of the two main proposals, and the questions the RAN Leadership is going to ask during RAN#47, to get a feeling for RAN companies' preferences.
Companies will be asked ask to provide an indication of preference by show of hands during the closing session on RAN#47 on Friday morning. The outcome will be reported to SA#47 for information.
1
Background
The two main reasons to discuss a possible reorganisation of the plenaries are:
1)
Allow busy WGs more choice of meeting weeks

2)
Improve "coordination" (mainly from SA side).

2
Proposal 1: "Single-week plenaries"
This proposal merges RAN, CT and SA Plenaries into one week plenary, with the provision to run certain sessions in parallel, provide room for cross-TSG interaction and joint overall plenary sessions. See detailed scheme on last page.

Main claimed advantages

-
Every plenary period, WGs have 1 week more to choose from.

-
With all delegates in the same place in the same week, coordination will improve.

Main claimed disadvantages

-
(Too) short time for RAN plenary; no time for RAN to summarise situation properly before coordination.

-
Parallel sessions increase difficulty for small companies to track and increase cost for all companies that need more delegates to cover parallel sessions (roughly same number of hotel nights, but more flight tickets).

-
Mega-facilities needed to support >500 people at the same place, at the same time.

-
Worse coordination, because no longer possible to have any people with an "overall view" (currently a number of RAN/CT people help coordination in SA by commenting on SA1, SA2, ... discussions)

3
Proposal 2: "3 plenaries+6 WG meetings/year"

This proposal drops one of the four plenaries per year completely, and suggests that WGs should meet no more than six times per year. The proposal keeps the 2-week plenary structure.

Main claimed advantages

-
WGs have 4-5 weeks more every year to choose from and (depending on the scheduling) could have more weeks between their two meetings.

-
General quality increase (more time for checking material).

-
Facilitates inter-company and intra-company coordination due to more time available.

-
Cost reduction for all companies (25% less) without the need for additional parallel sessions.

Main claimed disadvantages

-
It is difficult to have more than 6 WG meetings per year (could be countered with an E-TSG, see next page, but the main argument is that WGs should not need more than 6 meetings per year if plenary cycles are reasonable).

-
"Bug fixes" may take a longer time

-
No chance to have all CT/RAN/SA plenary delegates in 1 room.

4
RAN#47 Questions

1) Question 1, Is  the “single week plenaries” proposal  preferable to the existing schedule?

Possible answers: YES or NO

2) Question 2. Should we optimise the number of  WG meetings per year  to a maximum of six ? 

Possible answers: YES or NO
Illustration to Proposal 1: "1-week plenaries"
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday


	Individual TSG matters: Parallel sessions

The detailed schedule of individual TSGs is only indicative, while Toll Gates need to be met 
	Open slot
	Common TSG matters: One session


	
	Toll Gate 1 (Tuesday lunch break): All issues that may affect other TSGs have been initially addressed (
	Toll Gate 2 (Wednesday evening): Bulk of CRs and Work Items approved (
	Toll Gate 3: (Thursday lunch break) Remaining CRs, new WIDs and SIs approved (
	
	
	


	RAN
	
	
	
	
	
	
	If required:

Approval of CRs, TS, TR, new WIDswith cross TSG dependencies
	If necessary:

Joint session for resolution of cross TSG issues

Ad-hocs for resolution of contentious issues

Preparation for Workplan management, e.g. proposing priorities

Preparation of reports to overall plenary 
	TSG reporting

Workplan management
	Cont. Workplan management

MCC reporting

Working procedures

Admin & AoB

	CT
	
	
	
	
	
	SA/CT coordination
	If required:

Approval of CRs, TS, TR, new WIDs with cross TSG dependencies
	
	
	

	SA
	Items for early consideration

LS
	WG reporting 
	Approval of CRs, TS, TR, new WID 
	Approval of CRs, TS, TR, new WID 
	Approval of CRs, TS, TR, new WID 
	SA/CT coordination
	If required:

Approval of CRs, TS, TR, new WIDs  with cross TSG dependencies
	
	
	








