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1 Introduction

RAN working groups have recently devoted effort to the consideration of substantive proposals which are either:

· not related to a work or study item that has been previously agreed by RAN

· outside the scope of the work or study item under which they are submitted.
The WGs have responded to these situations by means of a process of technical endorsement or appraisal of the proposals whilst deferring responsibility for formal approval to a subsequent RAN plenary meeting.
In part this principle is sound:  technical working groups can provide a technical opinion on the proposals and RAN can provide a formal opinion on adoption of the feature.  Whilst this can expedite the process of approving the proposals it carries associated possible consequences:
· Treatment of the proposals increases the load of the WGs and consumes valuable meeting resources.  For a given amount of meeting resource, fewer legitimate issues are treated and progress of established work/study items is delayed.  Particularly at times of high work load as is currently the case with LTE stage 3 this can have significant impact.  Alternatively, meeting time may be extended.  However it is noted that meeting durations already exceed working-hours directives in some member states and the extended meeting time could have been expended on approved study/work items.

· Companies are forced to technically review at short notice substantive proposals; the technical quality of the work can be compromised.
· WG time and resources can be wasted if the feature/proposal is not in-line with RAN’s intentions.
· Transparency of the design process is discouraged; companies present closed solutions in the form of CRs without analysis of alternatives and design choices.  This may reduce the optimality of the solution and can exclude other companies from contributing throughout the working process.
2 Recommendation
In order to mitigate the above consequences we recommend the following is agreed by RAN:
· Working groups shall not spend meeting time treating contributions that do not fall within the scope of previously-agreed work or study items.  Proposals may of-course be submitted to the working groups for information prior to formal discussion at a subsequent RAN meeting but shall not consume WG meeting time unless sanctioned by RAN.
