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Excerpt from 3GPP presentation slides





Fast, electronic based approval process


Maximum use of modern (electronic) working methods








Going global introduces some new problems. One is the number of meetings : examination of the current SMG practice shows an enormous number of meetings, and this will be more time consuming and more costly on a planetary basis. It has been agreed in the terms of reference of 3GPP to make as much use as possible of electronic means to optimise the work, and it is proposed to embed the use of these elctronic means directly into the working procedures of the groups to maximise their utility.








The proposed long-term goal is that a few TSG sitting meetings per year are used for formal approval of documents and decisions which have been prepared extensively beforehand by remote means.





For this goal, exchanging mail is not sufficient. Some organisation of the remote discussions is needed, similarly to the need to appoint a chairman in a sitting meeting. Some steps are proposed hereafter in this diirection.








Thanks to ETSI, some steps have been taken even before the first meetings of 3GPP. Mail exploders are set up for 3GPP organisation and for the TSGs. A Web site with access to an archiving depository has also been set up.





A first step would be to archive all mails, to make available this archive to the participants, and to set up some addressing method for quick reference.





A second step would be to organise the mail discussions by topics (e.g., Work Packages) and by stream (a contributions and corresponding requests for clarification, answers, and so on). The notion of e-mail exploder is not the right image : what is needed is closer to a set of newsgroup. For each topic, a moderator (e.g., WP rapporteur) should act, by intervening when needed to summarise and propose conclusions.





In a next step, the document repository should be enhanced with indices and explanation, preferably in HTML, and in  any case accessible through Web browsers. Areas should be reserved for each on-going WP, and archives available for terminated WPs.





A step further is that the document repository provides full visibility of the on-going work, hot topics and discussions. For instance, relevant mails from the exploders should be copied and sorted out in the repository, WP progress report document could be maintained on-line and in real time (this could be one responsility for a WP rapporteur), and so on.





Still one step further, moderated discussions, up to and including decisions to be proposed to the TSG, can be organised on-line, taking over a subtantial time from the ‘face-to-face’ meetings. Moderators are typically ex-officio (chairs of TSG, or rapporteurs of WPs), and participants are members of a ‘virtual team’ working with a common goal in mind. Correctly done, this can be more time efficient than face to face meeting and much less costly. This is also much fairer to small organisations, which can then monitor or participate to the work without spending their money in investments in flight or hotel bookings. For big organisations, it has the advantage of allowing a team work at home.











In the short term, the following approaches are suggested :





An adhoc group on working procedures to maximise the use of electronic means is set-up, to produce a common approach across all the TSG. The work of the group should utilise the extensive experience of groups such as  IETF in worling in this manner. Some practical approaches that can be taken in the interim are:





Only documents available in soft copy in an acceptable format will be treated. The list of acceptable formats will have to be agreed upon (typically this list will contain PDF and some others).





Presenting a document means accepting that it is put in the archive and then available to anybody having the right to access the archive (through telecommunications, or on a CD-ROM).








