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· TSG GERAN WG3 agreed to introduce email agreement.

· The GERAN WG3 Chairman shall be responsible for managing the email agreement procedure, containing:
· The initiation of the decision process on the GERAN WG3 reflector, as well as the deadline for decision (expiry of the two-week decision period)
· monitoring and moderating the discussion on the email reflector

· informing on the GERAN WG3 reflector when a decision is reached at expiry of the decision period
· The decision period is the two-week period starting three weeks before the TSG GERAN opening plenary meeting. 
· When a decision is announced on the GERAN WG3 reflector, it shall be understood and reported as a GERAN WG3 decision (see below for reporting)

· Email agreement shall only be applicable to

· Change Requests
· Email agreement shall not apply to

· Work item proposals
· The GERAN WG3 Chairman shall report the progress achieved at the email agreement. at the next GERAN opening plenary.
· The CRs agreed on the GERAN WG3 reflector shall be presented by the GERAN WG3 Chairman for formal approval at the closing GERAN plenary.
· A CR shall be deemed agreed over the email reflector if:

· no objections were received during the decision period; or
· if any objection from any given company (must be a 3GPP member) was received during the decision period, this objection is removed by the said company, stating so on the GERAN WG3 reflector during the decision period
· The window for submission of CRs for email agreement shall start as fast as the latest version of the test specifications will be available, but not later than four weeks after the closing plenary of the last TSG GERAN meeting. The MCC secretary shall inform the GERAN WG3 reflector as soon as the latest version is implemented. In order to flexibilize the submission period and speed up the Tdoc assignment, the ADN Tdoc reservation tool can be used if desired by the GERAN WG3.
· Five weeks before the opening plenary the Tdoc reservation period starts. 
· The email agreement period lasts 2 weeks. At the end of it a status report will be produced by the MCC secretary, containing title, agenda item, source and status of the CRs. If desired, the chairman moderating the discussions, or the involved parties, can provide 1-2 sentences telling the reason for the decision.

· The email agreement procedure shall be completed one week before (23:59 CET on Friday) the start of the GERAN meeting.
· The comments shall be received no later than (23:59 CET on Tuesday) before the end of the email agreement period. The final revision, if needed, shall be submitted no later than 23:59 CET Thursday. After (23:59 CET on Tuesday) before the end of the email agreement period only rejections or agreements are allowed.
· At the end of the email agreement procedure, no later than Wednesday 23:59 CET before the TSG GERAN opening plenary a decision (agreed, rejected, withdrawn) about all CRs shall be sent on the GERAN WG3 reflector.

· Finally, a formal approval by the TSG GERAN plenary is required to validate the GERAN WG3 decision.
· In case of the workload not sufficient to have a face-to-face meeting and consensus of all GERAN WG3 participants the GERAN WG3 could announce that the WG3 email agreement procedure only would be implemented for the upcoming TSG GERAN meeting. Such decision shall be included in both MCC and GERAN WG3 chairman reports. 
· There shall not be two consecutive meetings using the email agreement only.
· MCC will be aligning the 3GPP meetings calendar with the GERAN WG3 decisions.

Figure 1: GERAN WG3 email agreement timescale.
One row represents one week.
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	Email submission period ends 23:59 CET.
All CRs submitted after this deadline will go directly to the meeting.


Week -3: email agreement/decision period
	Email agreement period begins.

(Publication of the email submitted CR list)
	
	
	
	
	
	


Week -2: email agreement/decision period
	
	Last day for new comments, until 23:59 CET. Later only replies are possible
	
	Last day for final revisions, until 23:59 CET.
	
	
	Email agreement period ends 23:59 CET.
(not agreed CRs go directly to the meeting)
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	Normal CR submission period ends 23:59 CET.
(Publication of the email agreed CR list, and of the not-agreed CR list destined for the upcoming G3 meeting)
	
	
	
	
	
	


Week 0: GERAN3 meeting
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