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TSG-GERAN Meeting Scheduling

1.0
Introduction

During the last two 3GPP PCG meetings, there was discussion about the TSG-GERAN meeting schedule.  Specifically, it was questioned why TSG-GERAN meets 5 times a year when other groups meet only 4 times.

Certain Operational Partners (OPs) who have not participated in funding TSG-GERAN in prior years began funding TSG-GERAN in 2004 (ARIB, TTA, TTC, CCSA) Some of these Ops have expressed a desire for TSG-GERAN to combine its meeting schedule with the other TSG plenaries, meeting 4 times a year and scheduling our working groups separately.
2.0 Discussion
2.1
TSG-GERAN Plenary meetings 4 times a year
Over the past two years, there has been pressure in the PCG to combine TSG-GERAN with TSG-RAN, and form one radio group for all technologies in 3GPP.  An action item was assigned to the TSG-RAN and TSG-GERAN chairs at the October 2004 PCG meeting to study this possibility, and it is due at the October 2005 meeting. While the combination of the two TSGs and the meeting frequency seem to be two different issues, they are interrelated.

Cingular wireless does not endorse the idea of reducing TSG-GERAN to four meetings a year and splitting the working groups from the plenary; nor does Cingular go against the idea.  We are presenting this paper for discussion within TSG-GERAN, as we feel it is best to discuss this issue with TSG-GERAN delegates and their companies directly. Since there is significant pressure from certain Organizational Partners to study this concept, Cingular believes a healthy discussion in TSG-GERAN could preempt further ideas at the PCG meeting in March 2005.
In fact, this paper would like to note the efficiency of TSG-GERAN since its inception in 2000.  Having inherited the meeting format from SMG2, the working groups and plenary combined have allowed TSG-GERAN to bring forth EDGE and many other enhancements to the GSM interface with minimum delay.  Because our plenaries and working group meetings are held during the same week, concepts which are brought in for discussion are discussed and approved (or disapproved) during the week of the meeting.  This leaves TSG-GERAN delegates more time for formulating new concepts and ideas to improve GERAN.  There are, however, those who argue that leaving no time between the working group sessions and the plenaries leaves little time for evaluation of controversial proposals before they are approved in plenary.
The idea of holding TSG-GERAN meetings at the same time as TSG-CT and TSG-RAN however, does have its advantages.  The marginal cost of meeting rooms for the host would be minimal, and the cost to the MCC could be optimized because secretaries would be able to minimize their travel.  
Separate plenary and working group meetings could increase travel requirements for some delegates.  Working Groups would be required to hold their own independent sessions, and delegates might be required to travel to the plenary meeting in order to ensure approval of their documents.  But this separation of working groups and the plenary could actually have advantages as well.  TSG-GERAN working groups would get an entire week to work issues.  Currently, TSG-GERAN WG2 meets 8-9 times a year.  Since WG2 would have always have a full week to discuss issues, it is possible (and likely) that the total number of WG2 meetings could be reduced.  It is also possible that TSG-GERAN working group meetings could be held at the same time with the CT or RAN working group meeting venues, thereby further reducing cost and maximizing interface between 3GPP TSGs.

The logistical challenge remains, however, if TSG-GERAN were to meet at the same time as the other TSGs, how would this be handled.  Currently, the CN, T (soon to be combined to CT) and RAN meetings are all held simultaneously, four times a year.  Would TSG-GERAN be held simultaneously with CT and RAN?  Would TSG-GERAN be held during the first two days prior to CT and RAN?  These are items that TSG-GERAN needs to discuss.  
2.2
Combining TSG-RAN and TSG-GERAN

During the October 2004 PCG meeting, the Chairmen of TSG-GERAN and TSG-RAN were assigned an action item to study the combination of these two groups.  It is the opinion of Cingular Wireless that the TSG-GERAN committee delegates (and of course their sponsoring companies) need to be actively participating in this discussion so that the outcome will result in a solution which is better for our industry as a whole.

There are several possibilities for combination of TSG-RAN and TSG-GERAN:

a) Do not combine the entities, and let them remain separate for the foreseeable future.  This may make sense since EU countries have GSM licenses through the year 2018, and many operators would like substantial enhancements to the GERAN interface to occur in order to allow seamless integration with UTRAN.  Companies like Cingular have recently invested major assets in EDGE, and wants to maximize the investment through enhancements and optimization of GERAN.
b) The same argument used in a) above could be used in favor of the idea of combining these two TSGs.  In order to insure more ubiquity between the two radio interfaces, and to allow the possibility of other 3.5G/4G interfaces to move in to the 3GPP arena, all work on radio interfaces might be focused in a central place, in order to maximize service coordination and technical interworking.

c) Create a Technical Coordination Group (TCG), which oversees the Radio access groups.  TSGs GERAN and RAN would continue to meet independently, but would coordinate through this TCG. This would allow new radio interfaces to be brought in to 3GPP (or whatever it is called in the future) and report to the same TCG for coordination.  This could provide maximum benefit to industry and the end user.  This could also lead to the eventual merging of the two TSGs when the timing is right.
3.0 Conclusion

It is desirable for TSG-GERAN to be proactive in the solution to its own fate.  For this reason, it is recommended that TSG-GERAN convene an adhoc email correspondence group on this issue, with final discussion to be concluded at GERAN #26 in August 2005.  This would allow time to formulate a TSG-GERAN contribution with our recommendation to the PCG meeting in October 2005, when the TSG-RAN and TSG-GERAN chairmen are to bring their recommendations in to the 3GPP PCG.
Cingular would like to reiterate that we do not endorse any particular solution, as a major GSM/EDGE/UTRAN operator, we are interested in the solution which will progress standardization work and maximize industry talent.  Therefore, we seek comment and discussion on how to proceed.

