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1
Background & Rel-13 timeline
CT1 will have a challenge to complete the work on MCPTT and related WIs by the Rel-13 deadline. Some of these WIs are started, but the majority of the work (MCPTT) is not planned to start until August 2015. Starting the work of MCPTT at the WG1-meeting in August 2015 and assume completion by the CT1-meeting in November is seen as extremely challenging as there are only three WG-meetings (August, October and November), until the assumed completion by December 2015.
The “handover” from SA6 to the CT-WGs by the SA/CT WS is already planned prior to the CT-WG meeting in Vancouver. This will be a very useful two days face-to-face meeting between the delegates in the CT1 and SA6, and the agenda for this WS is already in the planning phase. The WS will be able to discuss relevant aspects like WIDs and TS-structure, but is assumed not having any power to agree documents.
In addition to this work, there are additional WIs that will compete over the resources in CT1. Note also that WIs with exceptions are on the way to SA#68 from SA2, thus CT1 will also have to give airtime to other  late features.
It is also a risk that the coordination between CT1 and SA2, SA3, SA4 & SA6 as well as the coordination needed between the stage-2 WGs will move the stage-3 work forward slower than for many other WIs.
2
Need for additional activities

There are three additional aspects that are found important to consider to secure completion of the work needed by CT1 by the Rel-13 deadline.
· Have the CT-wide WID on MCPTT in good shape prior to the WS and WG-meetings in August.

· Discuss possible new specifications and possibly agree to the documentation-principles and possibly also the framework of the TSs ahead of the WS and CT1-meeting in August.
· Discuss whether completion of the work on MCPTT (and possible related WIs) can be planned for March 2016; i.e. be aligned with the ASN.1 freeze of RAN.

To allow CT1 sufficient time to work on these aspects there is a need to schedule more meeting time, in addition to the already scheduled WS and WG-meetings.

3
Notes on meeting calendar
One of the important aspects that need to be taken into account for MCPTT is the coordination with stage-2. In Q1-2016, SA2 and SA4 will meet on 25-29/1 while SA3 and SA6 will meet on 1-5/2. Having the CT1-meeting 25-29/1 makes it difficult to coordinate last-minute LSs with the stage-2 group. By having one CT1-meeting ahead of SA2 & SA4 and another meeting after SA3 & SA6, CT1 will be able to take actions and agree CRs based on guidance from any of the stage-2 WGs ahead of the Rel-13 freeze in March 2016. Assuming that the “regular and full” WG-meetings for CT1, CT3, CT4 and CT-6 will be moved into February, CT1 can have an additional meeting earlier than currently planned. C1 can use this meeting in January to sort out aspects that need stage-2 coordination and submit LSs that can be answered by the stage-2 groups before the 2nd CT1 meeting in February 2016.
4
Proposal

It is proposed to have two informal conference calls and a formal conference call (CT WG1 Ad-hoc meeting) prior to the WS and WG-meetings in August. It is proposed to have the conference calls on 24th of June and the 8th of July and the CT WG1 Ad-hoc meeting (e-meeting) the 29th of July. 

These three conference calls are proposed to be 2.5 hours each and use 1 hour for discussion of the CT-wide WID on MCPTT and 1.5 hours to discuss possible new specifications and possibly agree to the documentation-principles and the framework of the new TSs. The two conference calls will discuss freely, but the Ad-hoc (e-meeting) will have power to agree on the TS-structures and possibly to transfer content from the OMA PCPS specifications to 3GPP specifications as a starting point for the new TSs. If the 1st version of the new specifications can be made available ahead of the CT WG1 meeting in Vancouver, this will give a good baseline for CRs at CT1#93 in Vancouver. While the discussions of the WID is a CT-wide discussion, it is proposed to keep the Ad-hoc (e-meeting) to a CT1-meeting on the TS-structures and possibly to transfer content from the OMA PCPS specifications to 3GPP specifications as a starting point for the new TSs.
It is proposed to move the week of the “full” CT-WG meeting in Q1 from 25 - 29 January 2016 to 15th - 19th February. This meeting does not have a host, thus no arrangements need to be rescheduled. It is proposed that CT1 have an additional 3.5 days meeting in January (in the week from 11-15 of January or 18 - 22 of January).
It is proposed to set the completion date for the work on MCPTT (and related WIs) to March 2016 to be aligned with the ASN.1 freeze of RAN. This will give more time to carefully plan completion of the work. As the current schedule is to complete Rel-13 by March 2016, CT1 can also wait with placing relevant specifications under change control until the March 2016 plenary, and thereby maximise the possibility to work on the specifications in two meetings in Q1-2016 while minimising the problems with colliding CRs.
