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6.4.4
Early implementation

The responsible TSG may decide that a particular Work Item is a candidate for "early implementation". If a feature is a candidate for early implementation this shall be indicated in the 3GPP work plan.

Where a feature is a candidate for early implementation the deliverables shall include an early implementation Technical Report. The Technical Report shall give guidance on how to perform early implementation of a Work Item. This report shall not define any new technical requirements. It is there to help implementers identify which parts of the specifications are relevant to the Work Item and how they should be handled when early implementation is performed.

The early implementation Technical Report shall be identified in the list of impacted documents in the WID. The early implementation Technical Report is part of the same release as the feature to which is relates.

Where a single early implementation feature consists of several Work Items then the number of different TRs should be minimised. The aim shall be for a single report to be written for the appropriate highest level Work Item (typically the feature level). However, flexibility should be left to take account of different ways Work Items may be structured

Work on the early implementation Technical Report shall begin with the identification of the requirements for early implementation.

The contents of the early implementation Technical Report shall be developed in parallel to the overall progress on standardisation of the Work Item. The responsible Working Groups shall keep the report up to date – particularly the clauses "specification impacts" and "Early Implementation Status" which must be completed before finalisation of the WI and maintained if they are subsequently impacted by any essential corrections.

6.4.5
Late completion

Despite planning the scheduling and prioritization of work items, in an environment where progress is entirely dependent on contributions, it can happen that a Feature (or Study Item) cannot be completed by the foreseen freeze date for the Release in question.  In such cases, several options are available:

1)
If the functionality covered by the late-running work item is considered to be not vital to the overall Feature, it may be abandoned, or form part of a continuation Feature work item in a later Release.  In this case, it may be necessary to raise CRs to remove modifications from specifications which have already been implemented, so as not to leave unworking stubs of functionality and to ensure that stages 1, 2 and 3 are harmonized.
2)
If the foreseen likely overrun is thought to be only a matter of a few months – generally no more than two TSG plenary meeting cycles – the responsible WG may raise an "exception sheet
" to request a delay in completion until the next or next-but-one TSG meeting.  In this case, the responsible WG undertakes to give high priority to completing the work within that time frame.  The TSGs can be expected to closely follow progress with a view to ensuring that the new deadline is met.
In the first case, where the delayed work is moved to a later Release, the responsible WG shall, as soon as possible, create an appropriate WID to cover the extension work in that later Release.  This WID may typically take the form of a stand-alone Feature.  Meanwhile, the original work item in the original Release shall be stopped (see clause 6.5).  The new, later Release, WID shall use a new Unique ID value and a modified title and acronym to ensure it has a separate identity from the original one.
In the second case, the exception sheet should contain enough information to enable the TSG to make a reasoned assessment of the case, and to accept the proposal (or to reject it in favour of another option).
6.5
Status tracking of Work Items

The status of each Work Item shall be tracked and recorded throughout its life in the 3GPP work plan. The status may take the following values:

Table 6.5a: Status values of Work Item
	Status
	Description
	Indication in work plan

	Not TSG approved
	This is a draft Work Item which has not yet been approved by a TSG
	The Work Item may appear in the work plan. If it is included then the “level of approval” shall be blank (no approval) or set to “WG” for Working Group approval.

	Work in Progress
	This Work Item has been approved by a TSG. Work on the Work Item is in progress in the relevant Working Groups
	The Work Item shall appear in the work plan. The “level of approval” shall be “TSG”. The “%complete” indication shall be less than 100%.

	Frozen
	This Work Item has been approved by a TSG. Work on the Work Item has been completed and the Work Item is frozen. Only essential changes are permitted using this Work Item code.
	The Work Item shall appear in the work plan. The “%complete” indication shall be “100%”.

	Stopped
	Work on this Work Item has been stopped without the Work Item being completed. No further changes are permitted using this Work Item code. Existing changes approved using this Work Item code remain in the specifications unless CRs are provided to remove them.
	The Work Plan shall record the TSG meeting at which a Work Item was stopped.  (Previous practice was to delete the Work Item completely from the Work Plan.)
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