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Introduction.

At CT#41 it was decided to extend the single set of CT WG meetings in 1Q09 rather than to have a second set. This carries some risks;

1) There is no additional opportunity to provide contributions to sections of the specifications that may not be addressed at the extended February meeting.

2) Any dependencies on other 3GPP WGs (most notably SA3, but also to a certain extent, SA2 and RAN 2/RAN 3) cannot be handled by the normal LS/ReplyLS mechanism
So CT WGs only have one opportunity to get things right before the required 100% completion of Release 8 at the plenary meetings in March 2009.
After March 2009, history shows that there should be many corrective CRs (and unfortunately there are still likely to be incomplete Release 8 specifications that need finalisation). However the CT working groups only have one meeting scheduled in the March to June plenary cycle as well. This is likely to be severely inadequate.
The authors therefore propose that CT discusses additional working mechanisms that can help to offset the serious risks identified above. 
Proposal.

CT is requested to discuss, possibly improve, and then agree on the following:

Rapporteurs should be invited to;

1) Review their specifications in December and identify which sections still need to be completed.   

2) Use the WG e-mail lists to co-ordinate contributions from interested companies, section by section, in order to ensure that all sections are addressed in February.

3) Moderate e-mail discussions on any contentious issues or competing/overlapping contributions in order to improve consensus before the February meetings.
4) Initiate e-mail discussions on other WG email lists to resolve any likely dependencies on other 3GPP WGs (e.g. SA3, SA2, RAN 2 and RAN 3).

WG Chairs should;

1) Moderate joint e-mail discussions with other 3GPP WGs if dependencies are identified. Agreed technical resolutions can then be used to develop contributions for the February meetings.

2) Resolve how the corrective CR load and release 8 completion activities will be fully handled during the second TSG plenary cycle of 2009.
