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December 20, 2018

Ed Chan

SVP/Chief Tech Architect

One Verizon Way RM 43N24

Basking Ridge, NJ 07920

Dear Ed:

On behalf of the 3GPP Organizational Partners and their Heads of Delegation, thank you for your letter detailing concerns with the 3GPP Release Management process that was received on November 26th.  

As you indicated, 5G standardization has proven challenging. In 2015, 3GPP established a project plan for a 5G standard.  Two distinct phases were envisioned: 3GPP Release 15 with delivery by June 2018; and 3GPP Release 16 projected for delivery by December 2019.  The plan was clearly defined and fully aligned with the ITU-R IMT2020 process.  

However, during the development of 3GPP Release 15, and in response to a compelling request from the operator community, a subset of the 5G standard was published six months ahead of the original plan.  This acceleration was the result of a concerted 3GPP effort and demonstrated the ability of the project to adapt to a rapidly changing market.  While the original plan had a certain simplicity, responding swiftly to market needs is a pre-requisite for successful 3GPP standardization.  It is this same objective, and in response to demands from the operator community, that led to the inclusion of additional functionality within Release 15 after its initial freeze in June 2018.  The current Release 15 standardization landscape, as a result, has become complex.

Your point about the 3GPP Project Coordination Group (PCG)’s role in exercising greater control over the standardization management process is well made.  PCG determines overall time frames and manages overall Release progress.  The Technical Specification Groups (TSGs) prepare detailed time plans and manage detailed work progress.  This separation of responsibilities has worked effectively in the past but has been tested in developing the 5G standard.  

In light of recent experience, we will recommend that PCG undertake a comprehensive work program management process review to determine where improvements can be made. This review will include the PCG/TSG processes on how backward compatibility is undertaken and how related work stream outputs from the relevant TSGs are reviewed and aligned before releasing a freeze.  The review will launch at the beginning of 2019.  We anticipate that improvements can be identified shortly and implemented for Release 16.
While my tenure as the PCG Chair ends at the conclusion of 2018, we will keep you and Verizon apprised of the progress made.

Sincerely, 

Susan M. Miller

3GPP PCG Chair

cc: 
3GPP Heads of Delegation: 
ARIB (Japan) 
ATIS (North America)
ETSI (Europe)
CCSA (China) 
TSDSI (India) 
TTA (Korea)
TTC (Japan)

Adrian Scrase, PCG Secretary    
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